CITY OF NEENAH
SPECIAL FINANCE AND PERSONNEL COMMITTEE MEETING
Wednesday, January 20, 2010 - 6:15 p.m.
Hauser Room, Neenah City Administration Building

AGENDA

. Approval of Minutes from the January 8, 2010 Special Meeting (minutes can be
found on the City’s website).

. Winneconne Avenue/Green Bay Road Project - Purchase of Parcel 8, 828-878 Fox
Point Plaza (attachment). G. Kaiser

. Winneconne Avenue/Green Bay Road Project - Purchase of Parcel 13, 877 South
Green Bay Road (attachment). G. Kaiser

. Consideration of Resolution No. 7353 - Street Use Permit Fee (attachment).
G. Kaiser

. CDA Executive Director Transition and Amended Consulting Services Agreement
(attachment). C. Haese

. Equipment Purchase Request for AT&T U-Verse Public Access Channel to
Broadcast Neenah Common Council Meetings (attachment). J. Godlewski



CITY OF NEENAH
SPECIAL FINANCE AND PERSONNEL COMMITTEE MEETING
Wednesday, January 6, 2010 — 6:30 p.m.
Hauser Room, Neenah City Administration Building

Present: Chairman Hemes; Aldermen Ahles, Bates, Lange and Stevenson, Mayor
Scherck, City Attorney Godlewski, Director of Finance Easker.

Also Present: Aldermen Hamblin, Hillstrom, Piergrossi and Zaretzke; Director of Public
Works and Utilities Wettering, Robert W. Baird Financial Advisor Brad Viegut, Richard

McCrory.

Minutes: Motion/Second/Carried Ahles/Bates to approve the minutes from the
December 16, 2009 Special Meeting. All voting aye.

Consideration of Resolution No. 7352 Street and Right-of-Way Excavation Permit
Fees: Committee reviewed memo from Director Wettering recommending adoption of
Resolution No. 7352 Amending the Fee Schedule of the City of Neenah to Provide for
an Increase in Public Works Street/Right-of-Way Excavation Permit Fees for 2010.

Discussion took place on various aspects of the resolution. ltems discussed included
the use of hot mix in specific terrace areas and the budget implications of the fee

changes.

Motion/Second/Carried Ahles/Lange to recommend Council adopt Resolution No.
7352 Amending the Fee Schedule of the City of Neenah to Provide for an Increase
in Public Works Street/Right-of-Way Excavation Permit Fees for 2010. All voting

aye.

Consideration of Resolution No. 7350 Awarding the Sale of $2,315,000 General
Obligation Community Development Bonds: Financial Advisor Viegut distributed the
final pricing summary for Resolution No. 7350 Awarding the Saie of $2,315,000 General
Obligation Community Development Bonds and Resolution No. 7351 Authorizing the
Issuance and Saie of $2,775,000 General Obligation Promissory Notes.

The City received nine bids for the sale of the $2,775,000 General Obligation Promissory
Notes. The winning bid was submitted by Hutchinson, Shockey, Erley & Co. with a frue
interest rate of 2.435600%. In addition, the City received four bids for the sale of the
$2,315,000 General Obligation Community Development Bonds. The winning bid was
submitted by Bernardi Securities, Inc. at a true interest rate of 3.826034%. Mr. Viegut
said that the rates were lower than what had been estimated in early December and
reflected the high demand/low supply of municipal debt, which historically occurs in

early January.
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Page 2

Discussion took place on various aspects of the debt sale. Items discussed included
the cost and benefits of continuing the early January issuance of debt based upon
November budget estimates instead of an April/May issuance, which is based upon the

updated annual Capital Improvement Plan.

Motion/Second/Carried Stevenson/Lange to recommend Council adopt
Resolution No. 7350 Awarding the Sale of $2,315,000 General Obligation
Community Development Bonds. All voting aye.

Consideration of Resolution No. 7351 Authorizing the Issuance and Sale of
$2,775.000 General Obligation Promissory Notes:

Motion/Second/Carried Ahles/Lange to recommend Council adopt Resolution No.
7351 Authorizing the Issuance and Sale of $2,775,000 General Obligation

Promissory Notes. All voling aye.

Fiscal Matters: November Vouchers: Motion/Second/Carried Sfevenson/Bates to
approve the November vouchers as presented. All voting aye.

Meeting adjourned at 6:55 p.m.

Respectfully submitted,

AL L

Michael K. Easker, CPA
Director of Finance



W I S§CONSTIN
Department of Public Works and Utilities

MEMORANDUM

TO: Mayor Scherck and Members of the Common Council

FROM: Gerry Kaiser, Deputy Direcior

DATE: January 14, 2010

RE: Winneconne / Green Bay Project Right-of-Way — Parcel 8

| recommend that the Common Council authorize the purchase of Parcel 8 at 828-878 Fox Point Plaza
from Fox Point of Appleton, LLC, for the negotiated price of $161,000 for the Winneconne Avenue/ Green
Bay Road project. The project appraisal value for this parcel was $151,500 for both fee and temporary
interests. The increase is to compensate the property owner for landscaping repairs, provide electric
service to the two entry signs that will be relocated, and an increase in the area of the temporary limited
easement. The piat drawing is attached.

Please contact me if you have any questions prior to the Special Finance and Personnel Commitiee
meeting on January 20, 2010.
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WI8§8CONSIN,
Department of Public Works and Ultilities

MEMORANDUM

TO: Mayor Scherck and Members of the Commaon Council

FROM: Gerry Kaiser, Deputy Director -

DATE: January 14, 2010
RE: Winneconne / Green Bay Project Right-of-Way — Parcel 13

I recommend that the Common Council authorize the purchase of Parcel 13 at 877 S. Green Bay Road
{commonly known as the Big Lots site) from 877 Green Bay Road LLC for the negotiated price of
$103,600 for the Winneconne Avenue/ Green Bay Read project. This was the project appraisai value for
both fee and temporary interests. The plat drawing is attached.

Please contact me if you have any gquestions prior 1o the Special Finance and Persocnnel Committee
meeting on January 20, 2010,
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W15 GCO0ONSIN,
Department of Public Works and Ulilities

MEMORANDUM

TOC: Mayor Scherck and Members of the Common Council

FROM:  Gerry Kaiser, Deputy Director < -5

DATE: January 14, 2010
RE: Resolution 7353 - Street Use Permit Fee

At its January 12 meeting, the Public Services and Safety Committee recommended Common
Council approval of Ordinance 1396, which creates the Street Use Permit to replace the
previously used Parade Permit and Special Event Agreement. Resolution 7353, attached,
amends the City of Neenah Fee Schedule by replacing the Parade Permit with the Street Use
Permit and establishing a fee of $25 plus actual costs. The Public Services and Safety
Committee recommended Finance and Personnel Committee approval of this change to the fee

schedule.

Staff recommends approval of Resolution 7353.



Necnah

W15 OO N3

RESOLUTION NO. 7353

A RESOLUTION AMENDING THE FEE SCHEDULE OF THE CITY OF
NEENAH TO PROVIDE FOR A STREET USE PERMIT FEE

WHEREAS, Municipal Code Ch. 14, Art. V provides for the Common
Council to adopt a fee for street use permits; and,

WHEREAS, by Resolution #7185, the Common Council adopted a
uniform fee schedule; and,

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL
OF THE CITY OF NEENAH, WISCONSIN this 20" day of January 2010, that the
uniform fee schedule established by Resolution #7185, as amended, is further
amended by increasing the following permit fee to the following amounts. Fees
not listed remain unchanged.

FEE TYPE FEE BASIS STATUTE NO. ORD/RES/CODE
CITY CLERK

CPERME
Farade-Street Use Permit $1625 Per event — pilus Sec. 14-129(e) & If)
Actual Costs.not Qrd-—hla--858
applicableforagn-
profit-agencies
tSehosols-are-exempt)

Recommended by: Finance and CITY OF NEENAH, WISCONSIN
Personnel Committee
Moved:

George D. Scherck, Mayor
Passed:

Patricia A. Sturn, City Clerk



Department of Conmrunity Develppmeni

211 Walnue St. o PO, Box 426 « Neenah W 549570424
Phane 920-751-4660 ® comadk chaese@cn. neenah.wius
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PRINCIPAL PLANNER
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M EMORANDUM

DATE: January 7, 2010

TO: Chairman Hemes and Finance Committee Members
Chairman Martin and Community Development Authority Members

FROM: Chris A. Haese, Community Development Director

RE: CDA Executive Director Transition and Amended Consulting Services
Agreement

During the past few months, Executive Director Buckingham and myself have been diligently working
towards the transition of the Executive Director position to the Director of Community Development.
We are now at a logical point in this effort to complete this transition. Given the legacy value that
Executive Director Buckingham brings to the project, however, | am recommending amendment of the
existing Consulting Services Agreement with Robert Buckingham, to provide critical consulting
support to the redevelopment effort on an as-needed basis.

The primary components of the contract are as follows:

« The CDA Executive Director responsibilities will transfer to the Director of Community
Development.

« Robert Buckingham will assist in the coordination and maintenance of relationships with
various agencies including the WDNR, WCOMM and Wisconsin Historical Society as
requested by the CDA.

+ Robert Buckingham will assist with coordination and support of the Plexus Office
Development, the overall marketing efforts for the redevelopment and miscellaneous tasks as
requested by the CDA.

« Other terms of the contract such as rate, expense reimbursement, and billing will remain as
detailed in the original contract.

A copy of the amended contract is attached for your review.

I fully anticipate that the need for these consuliing services will be reduced substantially in comparison
to the past few months. | do believe however, that it is imperative a contract remains in place that will
allow the CDA to draw on the unique skill set that onfy Mr. Buckingham brings to this redevelopment

effort.

Recommendation
Appropriate action at this time is to recommend execution of the Amended Consulting

Services Agreement with Robert L. Buckingham as presented.




AMENDED CONSULTING SERVICES AGREEMENT

This Amended Consulting Services Agreement entered into this day of January, 2010 by
and between the Community Development Authority of the City of Neenah (the “CDA™), the City of
Neenah, a Wisconsin municipal corporation (the “City™} both with offices at 211 Walnut Street, Neenah,
W1 54956 and Robert L. Buckingham, 805 Heather Court, Neenah, W[ 54936 (“Buckingham™).

WITNESSETH

WHEREAS, Buckingham has served as director of community development of the City for 23
years and as Executive Director/Secretary of the CDA since its inception in 2004, and,

WHEREAS, Buckingham retired from employment with the City on April 3, 2009; and,

WHEREAS, because the CDA and City were at a critical stage in the redevelopment of the
Glatfelter Mill Redeveiopment Project (“Glatfeiter Project”) and Plexus Headquarters Project (“Plexus
Preject™) (collectively, Glatfelter and Plexus may be referred to herein as the “Projects™) in which
Buckingham plays a critical role, the parties entered into a Consulting Services Agreement on March 30,
2009 (2009 Agreement™); and,

WHEREAS, the City has appointed Chris Haese as a replacement for Buckingham as Director of
Community Development and Assessment who is able to assume the administrative duties of Executive
Director and Secretary to the CDA; and,

WHEREAS, the parties are nonetheless desirous of Buckingham continuing to provide services to
promote the successfil continuation of the Projects;

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties agree
1o the following terms and conditions.

1. AGREEMENT SUPERCEDES PRIOR AGREEMENTS. This agreement is intended to
supercede and replace any prior agreement, including the 2009 Agreement, between the parties.

2 SERVICES. Under the terms of this Agreement, Buckingham shall provide the

following services as an independent contractor under the direction of the Director of Community
Development and Assessment:

a. Provide management services related to the Projects, including but not {imited to:

1. Assist to coordinate and maintain relationships with regulatory and grant-making
agencies, such as the WDNR, WCOMM, WDOT, and the State of WI Historical
Society.

il Assist in continued management and coordination of CDA efforts in partnership with
and support of the Plexus Office Development.

b. Assist the CDA in developing a program for the marketing of development sites in
accordance with the Master Plan for the Glatfelter Project.

c. Provide administrative and management services for any other projects or activities, as may
be assigned by the CDA.

3. TERM. The term of this Agreement shall commence January 21, 2010 and shall continue
until either the City, CDA or Buckingham gives ten (10) days prior written notice of the termination of



this agreement ("Termination Date"). In no event shall this agreement continue any longer than the
completion of the improvements on Outlot | of C.8.M 6349, otherwise known as the Kimberly Clark
Property. Once notice of termination is given, no payment for services or expenses shall be allowed for
services provided and expenses incurred after the Termination Date. However, services provided and
expense incurred prior to the Termination Date shall be paid in accordance with this Agreement,

4. HOURS & RATE. Buckingham shall provide the services listed in paragraph 1 at the
rate of Eighty-Five and No/100’s Dollars (§85.00) per hour for not to exceed eighteen (18) hours per
week.

5. MH.EAGE & EXPENSES. The CDA shall reimburse Buckingham for mileage incurrad
while providing the services uynder this agreement at the then established IRS mileage reimbursement rate.
In addition, the CDA shall reimburse Buckingham for reasonable out of pocket expenses related to the
provision of services under this Agreement.

6. BILLING. Buckingham shall bitl for his services on a monthly basis by the 10" of the
month following the month of service. The CDA shall pay said bills within thirty (30) days of receipt.
Buckingham shall submit bilis for his services directly to the CDA.

7. INSURANCE AND DEFENSE OF CLAIMS. City and CDA agree to cover services
provided by Buckingham pursuant to this Agreement under the City’s liability errors and omissions
policy for City employees and extend protections of Wis. Stat. §895.46 to Buckingham relating to defense
of claims and payment of judgments arising from the services provided under this Agreement..

. OTHER SERVICES. In addition to the services outhined in Paragraph 1, Buckingham
agrees to provide up to an addition five (5) hours per week of consulting with employees of the City’s
Department of Community Development and Assessment on general departmental operations and
assisting the new Director in assuming and becoming familiar with those duties, Said services under this
paragraph shall be without additional compensation, but the City shall reimburse mileage and expenses
directly related to services under this paragraph.

9. NOTICES. Notices under this agreement shall be provided to the following addresses:
If to the City or CDA: H to Buckingham:
City of Neenah, c/o City Clerk Rebert L. Buckingham
Community Development Authority, ¢/o Chris 8035 Heather Cr.
Haese, Executive Director Neenah, WI 54956

211 Walnut Street
Neenah, WI 54956

Notices shall be deemed delivered on the date mailed or hand delivered to the appropriate recipient.

10. NOQ EMPLOYMENT RELATIONSHIP. Buckingham provides services under this
Agreement as an independent contractor and not as an employee of either the City or CDA. Buckingham
is expected to exercise independent judgment in the provision of services under this Agreement and shall
provide said services under work schedules he sets independently of the City or CDA.

1 GOVERNING LAW. The laws of the State of Wisconsin shali govern this Agreement.




IN WITNESS WHEREOF, the parties hereto accept the terms of this Agreement as of the date
written above.

CITY OF NEENAH ROBERT L. BUCKINGHAM

By: By:
Mayor

COMMUNITY DEVELOPMENT AUTHORITY
OF THE CITY OF NEENAH

By:
Chairman




Dept. of Legal & Adminisirative Services
Office of the City Abiorney

NG 211 Walnut St ¢ PO, Box 426 ¢ Neenah W1 54957-0420

S kA Phone Y20-586-6106 « Fax: 920-886-6109

—_— c-tmail: jgodiewski@cineenahuwiug

N eenah JanMis G. GODLEWSKI
WIS UODONSINg Crry ATTORNEY / HR DIRECTOR

MEMORANDUM

DATE:  January 15, 2010

TO: Chairman Hemes, Finance & P el Committee
FROM: City Attorney Jim Godlew?,—\
RE: Public Access Broadcast pn ) U-verse

|

With the roll out of new video service by AT&T called U-verse, we have had discussion with
AT&T about their obligation to carry the public access channel similar to how Time Warner
already carries the signal. The public access channel is where the Common Council meetings
are broadcast to subscribers. Under the new cable act, new video service providers are
required fo carry a community's public access channel. However, the act does not require the
video service provider to pay for the cost of uploading the signal to their system. The most cost
effective way to accomplish the broadcast of the access channel is to take the signal from the
Time Warner feed and upload it directly to the AT&T U-verse system. That can be
accomplished at our video producer, UW Fox Valley. However, because the Time Warner
channel is broadcast in analog it is necessary for UW Fox Valley to acquire a piece of
equipment to translate the signal from analog to digital. In addition, a router is also required, but
UW Fox Valley has a surplus router that they are willing to use without cost to the participating
municipalities {a $1,500 value). In addition, it is necessary to complete additional wiring to
connect the system to the closest AT&T connection point. This equipment and wiring is
necessary solely to get the public access channel onto the AT&T U-verse system and has no
other value fo UW Fox Valley. Without investing in this equipment, the broadcast of common
council meetings will not be seen on the U-verse system.

The cost for accomplishing the connection is $3,346.96 for the digital encoder plus an additional
$295 for the necessary wiring for a total cost to the participating municipalities of $3,641.96. As
you are aware, Neenah has been cooperating in cable matters with Appleton and Menasha.
Recently, the City of Green Bay has also agreed to participate in the costs because their access
signal is broadcast on the same channel used by Appleton, Neenah & Menasha. With the costs
split four ways, each community's share is $910.49. We are also exploring whether other
communities that benefit from uploading the signal are willing to participate in the costs.

Staff recommends authorizing the City of Neenah participate in the payment of costs not
to exceed $910.49 to UW Fox Valley to acquire the necessary equipment and wiring to
allow for the rebroadcast of the cable public access channel on the AT&T U-verse system
with the funds to come from the Common Council other servicesftelevising meeting
budget.



