
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of 

Neenah will not discriminated against qualified individuals with disabilities on the basis of disability in its 

services, programs, or activities.  If you need assistance, or reasonable accommodation in participating 

in this meeting or event due to a disability as defined under the ADA, please call the Neenah Finance 

Department at (920) 886-6140 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 

attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 

accommodation.  

 

CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, June 8, 2020 – 6:30 p.m. 
Hauser Room, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 

Due to the Public Health Emergency caused by the COVID-19 Pandemic, this 
meeting will occur at a virtual location accessed by web link (Audio & Video) or 

conference call (Audio only).  Committee members and the public should use the 
following log in or call-in information: 

 
Web link URL:  https://global.gotomeeting.com/join/439119133 

 
OR 

 
Conference Telephone Number +1 (646) 749-3112 

Then dial:  Access Code: 439-119-133 # 
 

Members of the public who join the meeting will be asked for their name, address and municipality 
and whether they wish to speak during the Public Appearances.  The web link or conference call-

in number may be accessed from any location, although the Mayor and City staff will be present at 
the Council Chambers, City Hall, 211 Walnut Street, Neenah which will be open to eight (8) people 

consistent with the social distancing rules established under Emergency Order 12, in the event 
that members of the public wish to present information to the committee regarding matters under 

the committee’s jurisdiction. 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the 
Neenah Common Council may be present at this meeting.  Common Council members may be present to 

gather information about a subject over which they have decision-making responsibility.  This constitutes a 
meeting of the Neenah Common Council and must be noticed as such.  The Council will follow the same 

agenda as the committee, but will not take any formal action at this meeting. 

 
AGENDA 

 
 1. Public Appearances 
  

2.  Approval of Minutes from the April 27, 2020 Regular Meeting (minutes can 
 be found on the City’s website) 

 
3.  Addendum to Development Agreement – Cardinal Plat Subdivision 

 (attachment)  B. Schmidt 
 
4. Electronic Forms Solutions Purchase (attachment)  J. Wenninger, J. 

Heinz, S. Jefferson 
 

mailto:attorney@ci.Neenah.wi.us
https://global.gotomeeting.com/join/439119133#/meetings/upcoming-meetings
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In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of 

Neenah will not discriminated against qualified individuals with disabilities on the basis of disability in its 

services, programs, or activities.  If you need assistance, or reasonable accommodation in participating 

in this meeting or event due to a disability as defined under the ADA, please call the Neenah Finance 

Department at (920) 886-6140 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 

attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 

accommodation.  

 
 

5. Update on Borrowing for Loren’s Salvage Yard and Integrity Acres/CTH G  
 Land Acquisition  M. Easker 
 
6.  City Attorney Report on City Involved Litigation:  Tax Appeals and 

 Lakeshore Avenue J. Godlewski  
 
7.  Fiscal Matters:  April Vouchers (attachment)  M. Easker 
 
8.  Fiscal Matters:  First Quarter Financial Statements (attachment)  M. 

 Easker 
 
9.  Adjournment 

mailto:attorney@ci.Neenah.wi.us
















Information Systems 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6174  e-mail: jwenninger@ci.neenah.wi.us 

JOSEPH L. WENNINGER

INFORMATION SYSTEMS DIRECTOR

M E M O R A N D U M  

DATE: Tuesday, June 2, 2020 

TO: Chairperson Erickson and Members of the Finance and Personnel Committee 

FROM: Joseph L. Wenninger, Information Systems Director 

Joni Heinz, Administrative Assistant - Mayor 

Samantha Jefferson, Office Manager – Community Development 

RE: Electronic Form Solution Purchase 

I am looking for Finance and Personnel Committee approval to purchase and implement 
SeamlessDocs, an Electronic Forms solution, at a cost not to exceed $10,820.  Funding 
for this purchase would be a combination of $5,410.00 from Information Systems 2020 
operating budget and $5,410.00 form Capital Equipment Reserves. 

SeamlessDocs is an annual SaaS (Software as a Service) subscription that will empower City of 
Neenah departments to go paperless with many forms delivering improved services online to 
citizens and internally to staff citywide. SeamlessDocs specializes in form automation software 
helping governments go digital and automate business processes. 

Project Objective Statement 

City of Neenah staff supports the acquisition of an E-Forms solution that meets the following 
objectives in the most efficient method: 

 Replace current and develop new electronic workflow processes currently hosted on the 
City’s HCL Domino/Notes platform. 

 Convert all forms residing on the City Website to E-Forms and develop an end-to-end 
electronic workflow to process such forms, while bringing them into ADA and Section 
508 compliancy. 

Project Scope Development 

Through a series of meetings with administrative staff the following criteria was identified as 
critical for the selected E-Forms solution to succeed; Fillable, Submission, Workflow, Approval, 
Notification, Backend data base and ADA and Section 508 compliancy. 

The above listed solution criteria was reviewed with Department Heads and Information 
Systems staff with payment processing capabilities being added immediately and connectivity to 
LaserFiche, the industry standard Document Imaging system, a future desire. 
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The team of Joni Heinz, Samantha Jefferson and I worked with departments to inventory their 
existing forms to gain a better understanding of project scope. Information indicating whether 
the form is external or internal, the number of forms completed annually, if routing and/or 
payment processing is required and if additional documents need to be provided was collected 
and compiled into a spreadsheet. 

Forms Spreadsheet Summary 

NUMBER OF UNIQUE TYPES OF FORMS 225 
NUMBER OF UNIQUE FORMS - PAYMENT COLLECTION REQURIED 37
NUMBER OF UNIQUE FORMS - ROUTING REQUIRED 130 
NUMBER OF UNIQUE FORMS - ADDITIONAL DOCUMENTS REQUIRED 51 

TOTAL NUMBER OF FORMS COMPLETED ANNUALLY 64761 

(Entire Spreadsheet Below) 

Product Evaluation and Selection 

Each of the solution vendor completed a RFQ, performed a demonstration of their product and 
responded to follow up questions.  Based on this evaluation process and price point, Joni, 
Samantha and I unanimously support the purchase of SeamlessDocs. 

Key factors in our decision included: SeamlessDocs simplicity to convert and develop forms, the 
availability of an integrated payment solution, their Service Center plug-in for forms listed on the 
City website, their ratio of support staff to total staff and price point with the first year prorated.  
We felt the prorated agreement in year one was critical as this is an unbudgeted, but extremely 
overdue purchase. 

(Comparison Chart of Key Metrics below) 

Joni, Samantha and I look forward to discussing this request further during the June 8th Finance 
and Personnel Committee meeting.  Thanks.   



NUMBER OF UNIQUE TYPES OF FORMS 225

NUMBER OF UNIQUE FORMS - PAYMENT COLLECTION REQURIED 37

NUMBER OF UNIQUE FORMS - ROUTING REQUIRED 130

NUMBER OF UNIQUE FORMS - ADDITIONAL DOCUMENTS REQUIRED 51

TOTAL NUMBER OF FORMS COMPLETED ANNUALLY 64761

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

ADA - Approval Form Internal 10

ADA - Employee Request Form Internal 10

ADA - Physician Request Form Internal/External 10

Benefit Enrollment - Dental Insurance Internal 25

Benefit Enrollment - Flexibile Spending Internal 150

Benefit Enrollment - Frequent Fitness Reimbursement Internal 5

Benefit Enrollment - Health Insurance Internal 100

Benefit Enrollment - Health Insurance Opt Out Internal 15

Benefit Enrollment - Life Insurance Internal 25

Benefit Enrollment - Premium Reduction Form Internal 175

Benefit Enrollment - WRS Internal 25

BYOD Request Internal 10 x

Deferred comp amount of deferral changes (ICMA, Nationwide, Associated) Internal 40

Deferred comp personal information change forms - ICMA, Nationwide, 

Associated
Internal 25

Employee Injury Internal 43

Employee Injury - Water Internal 4

Employee Personal Information Change Form - WRS Internal 20

Employee Personel Information Change Form - MidAmerica Internal 6

Evidence of Insurability - Life Insurance* Internal 5 x

FMLA - Approval Form Internal 90

FMLA - Employee Request Form Internal 90

FMLA - Medical Cert for Employee Serious Health Condition Internal/External 45

FMLA - Medical Cert for Family Member Care Internal/External 45

FSA / HRA Reimbursement Request Form Internal 25

Funeral Leave Requests Internal 53

Handbook Acknowledgement Internal 40

HRA Designation of Beneficiary Internal 25

I9 Form Internal 75

Miscellaneous Policy Acknowledgements (MANY) Internal 200

Parking Application - Employee Internal 25

Payroll Change Request (MANY) Internal 200 x

Recruitment - Request to Fill Internal 20

Retirement Questionnaire Internal 10 x

Separation Notices Internal 35 x

Status Changes (MANY) Internal 200 x

Tax form - Federal Internal 55

Tax form - State Internal 30

Termination - Checklist Internal 25 x

Voluntary Furlough Application Internal 3 x

Department Forms Listing

Name of Department: Human Resources



WRS Beneficiary Designation Internal 25

TOTAL: 40 2019 0 8 0

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Assessment Review Form external 30 x

Sales Verfication Questionnaire - Residential external 165

Sales Verfication Questionnaire - Commercial external 14

Commercial Operating Statement external 16 x

Property Mailing Address Change (i-series) external 211

Dial-A-Ride Application external 450 x

Dial-A-Ride Demographic Information external 450

Site Plan Review Application external 17 x x

Annexation Application external 7 x x

Certified Survey Map Application external 8 x x

Plat Review Application external 4 x x

Special Use Permit Request external 4 x x

Zoning Application external 5 x

Home Occupation Application external 2

Street Furniture Application external 5 x x

Sandwich Board Sign Application external 5 x x

Tourist Housing Application external 30 x x

Weights and Measures Application external 2 x x

CDBG Application external 10 x

TOTAL: 19 1435 10 1 12

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Private Well Permit External 30 x x

High Hazard Cross Connection External 1,000 x x

Itemized Devices Form External 1,000

Fire Hydrant Use Application External 10 x x

Residential Cross Connection Survey External 1,500 x x

Fire Flow Testing Internal 30 x

Appointment Scheduling External/Internal 2,000 x

Job Authorization Form Internal 200 x x

Valve Turning Internal 1,500 x

Sump Pump Inspections Internal 1500 x x x

Hydrant Flushing Internal 1,200 x

Bacteria Water Sampling-Distribution Internal 50 x

Contract Documents in next section used by both public works and water Internal/External 100 x x

Contract Document

Materials & Equipment List

Scope of Project

Bid Tab

Affidavit Form

Proof of Responsibility Forms

TOTAL: 13 10120 5 11 4

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Automatic Withdrawal Utility Form External 60 x x

Name of Department: Community Development

Name of Department: Water

Name of Department: Finance



Lottery & Gaming Credit Application External 30 x

Lottery & Gaming Credit Removal Internal  30 x

Fire Permit Application External 50 x x

TOTAL: 4 170 1 1 4

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Committee Appointment Application external 30 x

Auction Permit Application external 1 x x

Amusement Device Application external 40 x

Beverage Operator License Application* external 350 x x

Blasting Permit Application external 5 x

Christmas Tree Lot Application external 5 x x

Cigarette License Application external 25 x

Escort Service License Application external 1 x x

Fireworks Sales Stand Application external 5 x x

Incident Claim Form* external 25 x

Mobile Food Vending external 5 x x

Objection Form for Real Property Assessment external 5 x

Open Records Request external 25 x x

Auxiliary Questionnaire Alcohol Beverage License Application external 100 x x

Outdoor Extension of Class B Premise (Beer Gardens) Application & Guidelines external 25 x x x

Pawnbroker/Secondhand Jewelry-Article Dealer License external 5 x x

Solicitor, Peddler/Transient Merchant Permit Application* external 35 x x

Taxi Cab License Application external 5 x x

Temporary Class B (Picnic) License Application external 10 x

Temporary Extension of Licensed Premises external 5 x x

Voter Registration Application external 5000

Absentee Ballot Request Applcaiton external 10,000

Pollworker Application external 25

Recorded Document Tracking Form * internal 50

Renewal Retail Liquor License Application external 50 x x x

Schedule for Appointment of Agent external 50 x

Original Retail Liquor License Application external 5 x x

purchase request (publishing ads in paper)* internal 50 x

*Easiest to Convert, Highest Impact

TOTAL: 28 15937 15 21 5

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Crossing Guard off Internal 50 x

CSA Vehicle Checksheet Internal 300 X

Commentary Drive new employee Internal 5 x

PPO Report Evaluation Form Internal 200 x

PPO Activity Log Internal 200 x

FTO Daily Observation Report Internal 100 x

FTO Weekly Evaluation Internal 32 x

PPO Phase V Evaluation Internal 12 x

FTO Request for supplemental phase Internal 1 x

FTO Request for extension Internal 2 x

PPO Training Exeleration Internal 5 x

PPO Phase IV Evaluation Internal 2 x

Name of Department: POLICE

Name of Department: DOLAS



PPO Self Evaluations Internal 12 x

Ourside Employment Internal 1 x

Idea Center Internal 5 x

Meal Expense adendum Internal 100 x x

Ride Along Waiver External/Internal 25

Time Sheet Internal 4000 x

Training Request Internal 50 x x

Added patrol request Internal 400 x

Animal bite/scratch worksheet Internal 60 x x

Award Nomination Internal 20 x

Animal Quarantine Internal 60 x x

Briefing Information Internal 100 x

Child Abuse Worksheet Internal 25 x

Abandoned Vehicle Internal 100 x

Citation Information Internal 200 x

Citizen Complaint Form Internal/External 20

Consent to obtain blood Internal 5

One Party Consent Internal 25

Consent to Search Internal 60 x

Court Hearing Text Notification Internal 1000 x

Crime Victim Information Sheet Internal 15000

Death Scene Investigation Packet Internal 100 x

Domestic Packet Internal 300 x

Driver Accident Exchange Form Internal 500

Emergency Detention 55.06(11) Internal 20 x

Emergency Detention 51.15 Internal 150 x

Emergency Detention 51.45 Internal 25 x

False Alarm Form Internal 200 x

FDL Secure Detention Internal 60

Fentanyl Warning Internal 5

Overdose Packet Internal 30 x

Identity Theft Packet External 100

Inventory Hold Report Internal 25 x

Jail Booking Internal 400

Juvenile Medical Consent Internal 75 x

Juvenile Recommendations Form Internal 350 x x

Juvenile Referal Internal 350 x x

Juvenile Runaway Return Form Internal 150 x

Juvenile Runaway Form Internal 200 x

CHIPS TPC 1 Internal 50 x x

CHIPS TPC 2 Internal 50 x x

Juvenile TPC 1 Internal 50 x x

Juvenile TPC 2 Internal 50 x x

Juvenile TPC Waiver Internal 25 x x

Juvenile Options Form Internal 200

Law Enforcement Custody Form Internal 100

Medical Information Release Internal 175 x

MEG Unit Information Internal 50

Missing Adults Form Internal 20 x x

Neighborhood Canvas Internal 100



Non-Reportable Accident Internal 250

OWI Search Warrant Internal 30 x x

Parking Citation Suspension Internal 30

Parking Courtesy Notice Internal 30

Photo/Digital Media Submission Internal 500 x

Photo Log Internal 35

Post Office Address Information Request Internal 25 x

Prescription Drug Report Internal 50 x

Probable Cause Statement Internal 400 x

Pursuit Report Internal 5 x

Self Report Crash Internal 50

Municipal Restitution Internal/External 75 x x

State Restitution Internal/External 50 x x

Search Warant Return Internal 30 x x

Second Hand Store Receipt Internal 25 x x

Warning and Waiver of Rights Statement Internal 500 x

Statement Page 1 Internal 1500 x

Statement Page 2 Internal 1000 x x

Traffic Initiative Internal 10 x

Vacant Home Check Internal 40 x

Vehicle Damage Waiver Internal 300

Vehicle Impound Inventory Internal 25 x

Worthless Check Diversion Internal 30

72 Hour Conditional Release Internal 150 x

CSA Follow-up Log Internal 50 x

CSA Activity Log Internal 300 x

OWI Release Form Internal 200 x

Negotiation Equipment Quaterly Inspection Internal 4

NPD Negotiation Incident Report Internal 4

Negotiator Personnel Log Internal 4

Assist Department Blood Draw Internal 40 x x

Sensitive Crimes Worksheet Internal 30 x

Open Records Request External 600

TOTAL: 95 32459 0 70 19

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Large Item Pickup Internal 1000

LEAN Projects Internal 5

Office Supply Order Internal 45

Parcel Address Changes Internal 30 x

Payroll Change Log Internal 115 x

Retirement Processing Internal 10 x

IS Policies Internal 35

Fill Vacant Position Requests Internal 17 x

IS/GIS Service Request Internal 50

Employee Change Log

New Employee Form Internal 40 x

Employee Termination Form Internal 35 x

Real Property Status Form Internal 750 x

Property Mailing Address Change Internal 50

Name of Department: IS



St Marys/St Patrick Cemetery WO Internal 15

TOTAL: 14 2197 0 7 0

Name of Form Internal/External # of Forms Used Annually Payment Collection Required Routing Required Additional Documents Required

Authorization Sewer and Water Main Install External 50

Street Occupancy Permit External 12 x x x

Excavate in Public Right-of-Way External 140 x x x

Special Event Permit Application External 32 x x x

Cart Swap External 50 x x

Additional cart reqeusted External 20 x x

Dumpster Rental Agreement External 30 x x

Bidders Proof of Responsibilty Internal 50 x

Driveway Apron Construction External

Change Order Both 10 x x

Purchase Recqistion Public Works version Internal 15 x x

Voucher Internal 5 x x

Block Party Permit External 10 x x

TOTAL: 12 424 6 11 7

NUMBER OF UNIQUE TYPES OF FORMS 225

NUMBER OF UNIQUE FORMS - PAYMENT COLLECTION REQURIED 37

NUMBER OF UNIQUE FORMS - ROUTING REQUIRED 130

NUMBER OF UNIQUE FORMS - ADDITIONAL DOCUMENTS REQUIRED 51

TOTAL NUMBER OF FORMS COMPLETED ANNUALLY 64761

Name of Department: Public Works
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Costs

Year 1 Onboarding $1,595 $1,595 $2,000 $5,000

Select Package $7,975 $15,950 $20,260 $20,000

Forms/Submissions Unlimited Unlimited 48,000 - 96,000 20 WF Processes, + $200 

for each additional (City 

has identified 130)

Additional Add-ons

Payment Processing $1,250 $2,500 $1,800 N/A

Annual Cost $9,225 $18,450 $22,060 $20,000

Year 1 Cost $10,820 $20,045 $24,060 $25,000

Company Information

Size of Company 30 approx 30 approx 25 30

Annual Sales < 5 million < 5 million Non Disclosure Non Disclosure

Size of Customer Base 400 approx 400 approx 1000s > 25

How Long in Business 8 years 8 years 12 Years 2 Years

Size of Support Staff 6 to 10 6 to 10 5 3

Response Level 3 - 5 min 3 - 5 min Details in SLA Details in SLA

Support Staff Consists of 

Support, Training and 

Client Services.










































































































