
City of Neenah
Board of Public Works Agenda

Tuesday, March 12, 2019, 12:00 p.m.
Neenah City Hall

Hauser Room

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a
majority of the Neenah Common Council may be present at this meeting. Common Council
members may be present to gather information about a subject over which they have decision-
making responsibility. This may constitute a meeting of the Neenah Common Council and must
be noticed as such. The Council will not take any formal action at this meeting.

I. Approval of the minutes of the February 26, 2019 meeting. (Minutes can be found on the City
web site)

II. Appearances.

III. Unfinished Business.

IV. New Business.
A. Public Works

1. Award Contract 1-19 for Sewer and Water Main Agreement and Street
Construction on Caroline Street, Stevens Street and Fifth Street.

2. Award Contract 2-19 for Sewer and Water Main Construction and Street
Construction on Stanley Street, Stanley Court and Thomas Court.

3. Award Contract 3-19 for Epoxy Pavement Marking.

IV. Any announcements/questions for the Board.

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the
City of Neenah will not discriminated against qualified individuals with disabilities on the basis of

disability in its services, programs, or activities. If you need assistance, or reasonable
accommodation in participating in this meeting or event due to a disability as defined under the

ADA, please call the Clerk’s Office (920) 886-6100 or the City’s ADA Coordinator at
(920) 886-6106 or e-mail attorney@ci.neenah.wi.us at least 48 hours prior to the scheduled

meeting or event to request an accommodation.



Minutes of the Board of Public Works Meeting
Tuesday, February 26, 2019 – 1:00 p.m.

Hauser Room

MEMBERS PRESENT: Mayor Kaufert, City Attorney Godlewski Director of Finance Easker,
Director of Public Works Kaiser, Director of Community Development & Assessment Haese,
Aldermen Bates and Hillstrom. Finance Director Easker was excused.

ALSO PRESENT: Deputy Clerk Goffard, Parks & Recreation Director Kading and Water Utility
Director Mach.

Chairman Kaufert called the meeting to order at 1:03 p.m.

MINUTES: MSC Hillstrom/Kaiser to approve the minutes from the February 12, 2019
Board of Public Works meeting, all voting aye.

APPEARANCES: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

Parks and Recreation:

Award Contract for Washington Park Phases 3 & 4: Dir. Kading advised that the Park &
Recreation Commission on February 21 reviewed the 6 bids for Washington Park Phases 3 &
4and recommended Council approve R&R Wash Materials, Ripon, WI as the lowest qualified
bid for Washington Park Phase 3 & 4.The recommended elements of the successful bid and
funding sources is summarized in the following table:

SUMMARY OF LOWEST QUALIFIED BID AND OVERALL PHASE 3 / 4 COSTS:

Base Construction Bid: $1,101,556.04
Alternate #2: $ 44,650.00

Total awarded to RR Wash Materials: $1,146,206.04
5% Contingency: $57,31030
Owner Purchased: $332,793.00
Design/Engineering $76,556.00
Construction Administration: $25,000.00
PROJECTED TOTAL PHASE 3 & 4: $1,637,865.34

SUMMARY OF PROPOSED FUNDING:
2019 CIP Budget: $1,165,000.00
Carry Forward Phase 2 (2018): $219,791.97
Carry Forward Phase 1 (2017): $47,083.37
Stormwater Utility Off-set: $61,990.00
Alternate Funding: (current) $144,000.00
Total $1,637,865.34

Mayor Kaufert indicated that the full project is $107,000 over budget and includes ADA
compliance. There was discussion regarding the differences between a Discovery Field for



Board of Public Works
February 26, 2019
Page 2 of 3

Washington Park and Miracle Field standards of construction and cost increase. These fields will
still be open to the public when they are not booked for events. Scheels Sports donated $125,000
towards the project. Mayor Kaufert questioned if the lesser bids for the shade structures would
still be the same quality. Dir. Kading commented that those shade structures would still have the
same quality.
MSC Godlewski/Haese to recommend Council:

• award the bid for Washington Park Phases 3 and 4 to R & R Wash Materials from
Ripon, WI the lowest qualified bid in the amount not to exceed $1,101,556.04 for
the base bid minus lighting deduct

• to accept Alternate Bid #2 Decorative Lighting in the amount not to exceed $44,650
for a total project award to R&R Wash Materials of $1,146,206.04;

• reject Alternative Bid #1 Harrison Street Parking;

In addition, recommend Council approve

• a 5% contingency for the project in the amount of $57,310.30;
• an allowance to bid out and direct purchase by the City, specific equipment in the

amount of $332,793;

Funding for the project will utilize

• 2019 Washington Park CIP Budget of $1,063,444.00;
• Washington Park Carry Forward Phase 2 (2018) $219,791.97 ;
• Washington Park Carry Forward Phase 1 (2017) $47,083.37;
• Stormwater Utility Off-set $61,990.00 and;
• Alternate Funding: (current) $144,000.00 for a total of $1,536,309.30, all voting aye.

Construction Administration Agreement for Washington Park Phases 3 & 4: Dir. Kading
advised that the Park & Recreation Commission also recommended the Agreement for
Construction Administration Service for Washington Park Phases 3 & 4 with Ayres and
Associates in an amount not to exceed $25,000, utilizing 2019 Washington Park CIP Budget..
Phase 3 & 4 is the most critical of all the phases and there is need for more coordination
between city departments, the general contractors and city contractors due to the precise
nature of a splash pad, hard court surfaces and the discovery ballfield. Dir. Kading indicated
that the fee from Ayres could be less than $25,000 when completed. Mayor Kaufert asked if the
engineering for the Washington Park splash pad would better than the fountain at Shattuck Park.
Dir. Kading stated that the quality should be better and address winter weather issues. MSC
Haese/Kaiser to recommend Council accept the Construction Administration Agreement
from Ayres and Associates for Washington Park Phases 3 & 4 in the amount of $25,000,
utilizing 2019 Washington Park CIP Budget, all voting aye.

Water Department:

Pay Request No. 1 for Chemical Storage and Feed Modifications: Dir. Mach requested approval
of Pay Request No. 1 for Chemical Storage and Feed Modifications to August Winter & Sons in
the amount of $112,575.00. Dir. Mach stated that the tanks have been delivered and installed.
August Winter & Sons has done a great job on the piping installation. MSC Haese/Godlewski to
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approve Pay Request No. 1 for Chemical Storage and Feed Modifications to August Winter
& Sons in the amount of $112,575.00, all voting aye.

MSC Hillstrom/Kaiser to adjourn at 1:31 p.m., all voting aye.

Respectfully Submitted,

Laurie L. Goffard
Deputy Clerk












