
CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, August 29, 2022– 6:00 p.m. 
Council Chambers, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority 
of the Neenah Common Council may be present at this meeting.  Common Council members may 

be present to gather information about a subject over which they have decision-making 
responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as 

such.  The Council will follow the same agenda as the committee, but will not take any formal 
action at this meeting. 

 

 

AGENDA 
 

1. Public Appearances 

2. Approval of Minutes from the July 11, 2022 Regular Meeting (minutes can be 
found on the City’s website) 

3. Discussion of 2021 Audit and Related Reports (Attachments already distributed) 
(M. Easker) 

4. UTech Group Consulting Proposal (Attachment) (Lang)  

5. Salary Plan Review Update from Carlson Dettmann (Kehl) 

6. Fiscal Matters: June Vouchers (Attachment) (M. Easker) 

7. Fiscal Matters: July Vouchers (Attachment) (M. Easker) 

8. Fiscal Matters: Second Quarter Financial Statements (Attachment) (M. Easker) 

9. Adjournment 
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MAYOR 

 M E M O R A N D U M  

 

DATE: August 23, 2022 

TO: Chairman Erickson and members of the Finance and Personnel Committee 

FROM: Mayor Jane Lang 

RE: Consultant work by UTech Group and O’Connor Connective 

 
I am writing to inform you of my intention of contracting with the UTech Group to engage in a 
process to solidify our organizational culture and implement deliberate changes to that end. 
There is clear value in identifying and promoting a strong and positive organizational culture. 
The development of a strong and aligned workplace culture increases morale, promotes 
innovation, and fosters commitment to the organization. The tightness of our current labor 
market make it all the more important to focus on providing our employees with a positive work 
environment and the opportunity to create a fulfilling and meaningful work experience.  
 
The process with the UTech Group is conducted in phases with Phase One being focused on 
input, discussion, and the identification of leaders within the organization to form a culture team. 
After multiple conversations and surveys, the goal will be to solidify the City of Neenah’s core 
values and culture. Working with our culture team we will move forward in Phase Two to equip 
the team to operationalize the values and culture we’ve identified.  
 
Organizations of all types are facing increasing pressure to attract and retain employees and to 
provide employees with a positive and meaningful experience at work. This process with UTech 
will help the City of Neenah as we seek to address some of these issues. The impact of the 
worldwide pandemic cannot be understated when it comes to the changes we’ve seen in the 
workforce and the workplace. Applying the expertise of the UTech Group will position us to 
address some of the complex problems that have arisen as a result of the pandemic and 
changing economic/labor market conditions, and to that end, I feel it’s appropriate to apply some 
of our ARPA funds for the implementation of the process.  
 
The investment we will make with this process through the contractual agreement with UTech 
Group will be well worth the cost. I propose that we use the funds that were saved in the first 
four months of my tenure as mayor by the position of mayor’s assistant having gone unfilled to 
partially fund this project. Those savings combined with additional unused funding from the 
community contribution component of the mayor’s budget amount to approximately $18,750 in 
2022. The cost of the UTech Group’s work will be $19,300 for Phase One which will be 
conducted in 2022 and $16,850 for Phase Two which will be conducted in 2023 and on an 
ongoing manner. I propose that ARPA dollars be used to fund the balance of the project that is 
not covered by the $18,750 in savings from my budget.  
 
The initial work by the UTech Group will help us to then move forward with a branding/image 
process with the marketing firm, O’Connor Connective. One component of that branding 
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process that we have already contracted for is the redesign of our logo for next year’s 
sesquicentennial celebration. We have not contracted any additional work with them, but may 
consider it in the future. The cost of the logo redesign/refresh is approximately $2,800. The total 
cost then for the UTech Group culture identification process, implementation process, and the 
O’Connor Connective logo work is $38,950. Again, my plan is for this expenditure to be funded 
through this year’s savings in the mayor’s office budget and the community contribution line item 
in the mayor’s budget (totaling $18,750) and the remainder to be covered by the use of ARPA 
dollars ($17,400). Thank you for your consideration of this request.  
 
 
 
 








































































































































