
 
AGENDA 

 
NEENAH WATER UTILITY 

WATER COMMISSION MEETING 
Monday, September 18, 2017 

4:30 P.M. 
The Hauser Room, City Hall 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject over which they have decision 
making responsibility.  This constitutes a meeting of the Neenah Common Council and must be 
noticed as such.  The Council will not take any formal action at this meeting. 

 
I. Approve the Minutes for July 2017 (Attachment) 
 
II. Approve the Invoices for July 2017 (Attachment) 

 
III. Approve the Invoices for August 2017 (Attachment) 

 
IV. Appearances 
 
V. Old/New Business 
 

A. Developer Request for Water Main Replacement and Extension 
(Attachment) 
 

B. Request to Install Radio Equipment on Utility Property (Attachment) 
 

C. Draft Operating Budget (Attachment) 
 

D. Draft Capital Improvement Program (CIP) (Attachment) 
 

E. SBA Easement Lease Purchase Proposal (Attachment) 
 

F. Director’s Report (Attachment) 
 

G. Storm Water Report (Attachment) 
 

H. Any Other Business That May Legally Come Before the Commission 
 

I. Adjournment 
 
Neenah City Hall is accessible to the physically disadvantaged.  If special 
accommodations are needed, please contact the Neenah Water Utility Office at  
920-886-6180 at least 24 hours in advance of the meeting. 



   MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Regular Meeting 

July 17, 2017 
Hauser Room, City Hall 

 
 
Present:  President Kaufert, Commissioners, Hamblin, Schmeichel, Boyette, and 
Director Taylor 
 
Excused: Commissioner Smaby 
 
Also Present: City of Neenah Finance Director Easker, City of Neenah Assistant 
Comptroller Kahl, Brad Viegut representing Robert W. Baird & Co. and Neenah resident 
Cindy Duckert 
 
Mayor Kaufert called the meeting to order at 4:33p.m. 
 
Minutes June 2017 – Following discussion, M.S.C. Schmeichel/Boyette to approve 
the June 19, 2017 Regular Meeting Minutes. All voting aye.  
 
Invoices June 2017 – The Commission questioned invoices from Graymont Capital Inc., 
Mulcahy/Shaw Water Inc., and The Wisconsin Department of Natural Resources 
(WDNR). 
 
Director Taylor explained the invoices from; Graymont Capital Inc. are in line with 2016 
hydrated lime purchases. Commissioner Schmeichel questioned the number of hydrated 
lime purchases and asked Director Taylor to report to the Commission. The invoice from 
Mulcahy/Shaw is for the budgeted replacement bulbs for the Ultraviolet (UV) Disinfection 
System at the Water Filtration Plant. The invoice from the WDNR is for the annual 
amount of water that the Utility pumps from Lake Winnebago and the Fox River. 
 
Following discussion, M.S.C. Boyette/Schmeichel to approve the invoices for June 
2017. All voting aye. 
 
Appearances – None 
 
Refinancing of Revenue Bonds Discussion – Brad Viegut from Baird presented 
recommendations to consider for refunding the revenue bonds. 
 
The Commission expressed interest in paying off the proposed refinancing of the bonds 
earlier than the nine-year term proposed by Baird. A nine-year and six and one-half year 
option were presented. 
 
Resolution 2017-18 for the sale of approximately $835,000 Water Utility Revenue 
Refunding Bonds, Series 2007 – Following discussion, the Water Commission approved 
the nine-year refunding recommendation from Baird with one exception. The 
Commission desires to set aside the savings associated with the refinancing and use 
those funds to pay off the bonds after six and one-half years, when the bonds become 
“callable”. 
 
M.S.C. Hamblin/Kaufert to adopt Resolution No. 2017-18. Providing for the sale of 
approximately $835,000 Water Utility Revenue Refunding Bonds, Series 2007 as  
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amended to pay off the refunded bonds when they become callable after six and 
one-half years instead of the nine-year term. All voting aye. 
 
2017 – 2nd Quarter Financial Report – Director Taylor presented the 2017 2nd Quarter 
Financial Report. Assistant Comptroller Kahl explained the Comparative Income 
Statement for the period. Total Operating Revenues are up slightly when compared to 
the same period in 2016. Total Operating Expenses are down in comparison. Net 
Income is up. 
 
Regarding the Comparative Balance Sheet, Director Taylor informed the Commission 
that the Net Utility Plant in Service has decreased compared with the same time-period 
in 2016. Net Utility Plant in service directly affects the PILOT that the Water Utility pays 
to the City. 
 
Mayor Kaufert asked how the PILOT is calculated. Director Taylor informed Mayor 
Kaufert that the PILOT amount is calculated into the Utility Rate Structure set by the 
Public Service Commission of Wisconsin (PSCW). Mayor Kaufert directed Assistant 
Comptroller Kahl to send the PILOT calculation to the Commission. 
 
Following discussion - M.S.C. Schmeichel/Boyette to accept the 2017 2nd Quarter 
Financial Report. All voting aye. 
 
Approval to Hire a Consulting Firm for Engineering Services – Director Taylor presented 
the proposal tabulation for the “Engineering and Inspection Services for the Water Tower 
Reconditioning Plans, Specifications, and Inspection Request for Proposal”. The 
Commission discussed the project proposals submitted by all of the Engineering 
Consulting Firms.  
 
Following discussion, M.S.C. Schmeichel/Hamblin to accept the proposal from 
Ruekert and Miekle for Engineering and Inspection Services for the Water Tower 
Reconditioning for the estimated cost of $30,300.00. All voting aye. 
 
Director’s Report – Following are highlights from the report: 
 

1. Non-Billable Water Report for May (March, April, May) 
-7.76% up from April (February, March, April) -13.25% and is influenced by a 
large leak loss calculation in March. 
 

2. Geographical Information System (GIS) update:  The field data collection is 
complete. A punch list of data remains for entry into the GIS database. The Utility 
is now ready to purchase computer hardware and software for field operations. 
 

3. 2017 Lead and Copper testing update:  The annual lead and copper testing in 
the distribution system is complete. The Utility passed the required testing for 
2017. 
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4. Chemical Storage, Delivery and Feed System Project Update:  Plans and 
specifications have been submitted to the Wisconsin Department of Natural 
Resources (WDNR) for approval. 
 

5. 2016 Financial Audit update:  Record copies of the 2016 Audit were distributed to 
the Commission. 
 

6. City of Neenah Block Grant Funding (BGF):  The Utility is working with Neenah 
Community Development and the Department of Public Works to establish a list 
of properties in the City that may be eligible for BGF for the replacement of water 
service lines and sewer laterals. 
 

7. 2017 WDNR/Lake Winnebago Water Utilities Algal Toxin Study:  The Utility is 
once again working with the WDNR and the other Lake Winnebago water 
producers to study blue green algae in the lake and throughout the treatment 
processes. 
 

8. 2017 University Wisconsin Oshkosh (UWO) and Neenah Water Utility bio-
available phosphorus study:  The Utility will be working with UWO to provide 
water samples from Lake Winnebago for the phosphorus study. 
 

9. #1 Lime Softener Hood maintenance update:  The #1 softener hood was spot 
repaired for corrosion. 
 

10. Miscellaneous Water News 
 

11. The next Water Commission Meeting is scheduled for August 21, 2017.  
 

Storm Water Report – No Action taken. 
 
 

Adjournment – M.S.C. Schmeichel/Hamblin to adjourn at 5:56 p.m. All voting Aye. 
 

 
Respectfully submitted, 
 
 
 
 
Kent Taylor, Director 
Neenah Water Utility 
 
 
 



































































  Memo       
Date: September 18, 2017 

To: Neenah Water Commission 

From:  Kent Taylor 

Re: Cell Tower Easement Buyout Proposal 

SBA Communications has presented the following lease buy-out proposal for Water Commission 
consideration (italicized text is the SBA proposal): 
 

SBA would like to convert the lease into a 50-year maximum term communications 
easement. By purchasing the easement (while you continue to retain full ownership of 
your land), SBA will provide you with a $1,000,000.00 lump sum payment (or 
installments, if you prefer, up to 10 years). 
 

Reasons Ground Owners Sell Their Lease 
 

1. Trade in a lease that could be terminated at any time which brings in small monthly 
rents, for a guaranteed, large lump sum. 

2. Afraid of risk and the possibility of losing entire income from the lease being 
terminated due to improved technology (stronger wireless signals reaching further 
distances equals fewer towers in the future) or carrier mergers. 

3. About to sell the tower property so maximizing profits by selling the lease first. 
4. Don’t want to deal with the lease anymore – nor the buyout calls. 

 
Historically, the Water Utility has not been interested in participating in any type of buyout for 
security reasons among other concerns. 
 
Staff is making no recommendation regarding this proposal. 



2017 CELL TOWER REVENUE
WATER

COMPANY LEASE AMT JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC YTD TOTAL

SBA Towers 5,121.66$   12/28/17 1/27/17 2/27/17 3/29/2017 4/27/17 5/26/17 6/29/17 7/27/17
5,121.66 5,121.66 5,121.66 5,121.66 5,121.66 5,121.66 5,121.66 5,275.31 41,126.93

Verizon 1,273.39$   1/4/17 1/31/17 2/28/17 4/3/17 5/1/17 5/30/17 7/3/17 7/31/17
1273.39 1273.39 1273.39 1273.39 1273.39 1273.39 1273.39 1273.39 10187.12

Nsighttel 2,000.00$   12/27/17 1/31/17 2/23/17 3/22/17 4/24/17 5/26/17 6/26/17 7/24/17
2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 16,000.00

TOTAL 8,395.05 8,395.05 8,395.05 8,395.05 8,395.05 8,395.05 8,395.05 8,548.70 0.00 0.00 0.00 0.00 67,314.05

*SBA Towers II Lease amount increased by 3% effective 8/1/17















Storm Water Citizen’s Advisory Board 
Monthly Report 

September 12, 2017 
 
 

1. Stantec has been hired to provide a liability clarification request to WDNR 
regarding the Neenah Foundry site.  General liability clarification letters are 
usually requested by local governments, lenders, businesses and individuals 
who are buying, selling or redeveloping brownfield properties.  This letter will 
allow us to understand City responsibilities on the site should a purchase be 
pursued.   
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