
AGENDA
REGULAR WATER COMMISSION MEETING 

AND 
STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, August 15, 2022 
4:30 P.M. 

Council Chambers – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for July 18, 2022 (Attachment) 

2. Approve the Invoices for July 2022 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Approve Final Pay Request for Contract 1-22, Water Main and Sewer Construction on 
Apple Blossom Drive, Fredrick Drive, Green Acres Lane, Honeysuckle Lane, Meadow 
Lane, Primrose Lane, and Wild Rose Lane (Attachment) 

B. Approve Draft 2022-2026 CIP (Attachment) 

C. Discussion on Possible Future Issuance of Debt (Attachment) 

D. Director’s Report (Attachment) 

E. Convene into closed session pursuant to Wis. Stats §19.85 (1)(e) for deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session in order to discuss negotiations relating to a proposal 
for alternative water metering technologies. 

F. Any Other Business That May Legally Come Before the Commission 

G. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – July 18, 2022 

Council Chambers – City Hall 

Present: President Schmeichel; Commissioners: J. Lang, F. Lang, Boyette, and Bauman; and Director 
Mach  

Also Present: Deputy Finance Director Kahl and Accounting Clerk Vandertie 

Excused: None. 

President Schmeichel called the meeting to order at 4:31 p.m. 

Approve Special Meeting Minutes for June 27, 2022 – Following discussion, M.S.C. Boyette/Bauman to 
approve the June 27, 2022 Special Meeting Minutes. All voting aye. 

Approve the Invoices for June 2022 – Commissioners asked about the cash balance as of the end of June, 
2022 and the distribution for the Debt Service Reserve.  Deputy Director Kahl explained that the movement 
of cash into longer term investments caused the cash balance to be lower than expected.  In addition, 
Director Mach noted that 2022 contract pay requests were received and processed earlier than they have 
been in earlier years.  The Reserve Accounts are invested in the LGIP and are available if needed.  Regular 
contributions to the Debt Service Reserve are made to separately account for the reserve requirements. 

Following discussion, M.S.C. Boyette/F. Lang to approve the June 2022 invoices. All voting aye. 

Appearances – None. 

Old Business/New Business 

Financial Reports – Deputy Director of Finance Kahl and Accounting Clerk Vandertie present the Six-Month 
Financial Reports.  Commissioners asked about the cash movement into Long Term Investments, valuation 
of Chemical Inventory, PILOT plant valuation, and the non-budgeted line items and 2021 line items listed on 
the 2022 Construction Work in Progress (CWIP).  Deputy Director Kahl noted that Director of Finance 
Easker moves cash into LGIP or longer-term investments in order to maximize the amount of interest 
received.  The Chemical Inventory is valued as price paid vs. current price (no appreciation in value).  
Payment in Lieu of Taxes (PILOT) is calculated yearly and based upon the total depreciated value of the 
plant and distribution system.  Non-budgeted items on the 2022 CWIP are projects which have been 
approved separately via Commission action or items in which the Utility is involved, but will not require any 
significant expense.  The “2021” prefix for items on this list are items which were budgeted for in 2021, but in 
which expenses were incurred in 2022.  The negative balance for the Industrial Tower Solar System is a 
rebate received from Focus on Energy. 

Following discussion, M.S.C. Boyette/F. Lang to accept and place on file the Financial Reports. All 
voting aye. 

Award Chemical Bid for Sodium Hypochlorite – Director Mach presented the bid tab for Sodium 
Hypochlorite.  The low bid was received by Hydrite Chemical for $0.235/lb.  Commissioners asked Director 
Mach what the additional cost is estimated to be for the remainder of the year, assuming the  
price remains steady.  Director Mach estimated that the Utility will pay approximately $10,000 more for 
this chemical in 2022.  Director Mach noted that this price is only in effect for one quarter beginning July 1, 
2022. 
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Following discussion, M.S.C. F. Lang/Bauman to award the chemical bid of $0.235/lb for Sodium 
Hypochlorite to Hydrite Chemical Company. All voting aye. 

Benchmark Report – Director Mach presented the Benchmark Report for 2021.  The amount of water main 
breaks and service leaks remained fairly steady year over year.  Peak and average day pumpage along with 
water sales showed a slight increase in 2021 – likely due to the lack of travel and increased working from 
home during the COVID-19 pandemic.  As debt is retired, the total assets to debt ratio is showing a marked 
increase.  The Utility is experiencing an increase in non-revenue water and water loss.  Staff are focusing 
more resources on leak detection throughout the City.  Director Mach noted that older data can be unreliable 
and the perceived trending may or may not be reliable.   

Following discussion, M.S.C. Boyette/Bauman to accept and place on file the Benchmark Report. All 
voting aye. 

Approve Pay Request No. 1, Contract 1-22W, Removal and Disposal of Lime Sludge – Director Mach 
presented a memo with the progress of the lagoon excavation.  The Contractor is 50% complete and no 
complaints were received.  Overall, staff are pleased with the progress.  Commissioners asked about the 
cost vs. the amount accumulated in the Sludge Lagoon Reserve Account.  Director Mach noted that 
previous Commission action decreased the monthly allocation to this account as there was ample funding 
for several years’ worth of Lagoon cleanouts.  In addition, this pay request includes a retainage which will be 
paid upon completion of the contract.  The Utility has retained the services of a surveyor who will survey the 
empty lagoon and calculate the actual amount removed.  This amount will be used to calculate the final 
payment. 

Following discussion, M.S.C. Boyette/F. Lang to approve Pay Request No. 1, Contract 1-22W, Removal 
and Disposal of Lime Sludge to Calnin & Goss, Inc., Appleton, WI, in the amount of $207,616.80. All 
voting aye. 

Award Purchase of 1-Ton Extended Cab Pickup Truck With J-Model Service Body – Director Mach 
presented the bids for the replacement of the existing GMC Sierra 3500 “Leak Truck.”  The only 
manufacturer taking orders was Ford and there was only one bid received.  The bid was offered as a base 
bid for the cost of the truck with an alternate bid to include the trade-in of the existing GMC Sierra 3500.  If 
ordered in July, the planned delivery date of this truck is June of 2023.  Staff will maintain the existing 
vehicle until delivery. 

Following discussion, M.S.C. Boyette/J. Lang to award the alternate bid for a total of $52,415.00 to 
Ewald’s Hartford Ford for a 2023 Ford F-350 Extended Cab Pickup Truck with a J-Model Service 
Body including the trade-in of the existing 2015 GMC 3500. All voting aye. 

Discussion and Possible Action for Mentoring Program – Director Mach presented the Neenah Water Utility 
Training / Mentoring Program for Commission consideration.  He noted that mentoring programs are very 
common in the teaching and protective service professions.  The program has mechanisms for recognizing 
success.  Commissioners asked about the process for selecting mentors and who will be responsible for 
evaluating success.  Director Mach explained that there were no specific requirements, but mentors will be 
selected by management.  Success will be measured by managers that will “grade” mentees on their 
proficiencies.  Goals are laid out in the program.  Currently, only the goals for a Relief Operator are listed.  
However, more positions will be added into the program in the future.  Commissioners requested that 
Director Mach develop a concrete process for selecting mentors and identify those responsible with 
evaluating success, but wished to approve the program in order to implement it. 
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Following discussion, M.S.C. F. Lang/Boyette to approve and implement the Neenah Water Utility 
Training / Mentoring Program and direct Director Mach to develop a concrete process for selecting 
mentors and identify those responsible with evaluating success. All voting aye. 

Approve Contracting with an Engineering Firm for the Construction of a Booster Station – Director Mach 
presented a memo with details of the responses to the Request for Proposal.  The RFP was sent to ten firms 
and the Utility received three proposals.  Staff reviewed the proposals and made the recommendation to the 
Commission to select McMahon Associates.  McMahon offered the best mix of offerings, including a 
straightforward process with flexibility in the pricing model.   

Following discussion, M.S.C. Boyette/F. Lang to approve the proposal from McMahon Associates to 
provide engineering services for the construction of a Booster Station. All voting aye. 

Storm Water Report – Director Mach explained the current progress of the Harrison Street Pond and brief 
update on the status of the 5-year CIP for the Storm Water Utility. 

Following discussion, M.S.C. Boyette/Bauman to accept and place on file the Storm Water Report. All 
voting aye. 

Director’s Report –  

1. Water Loss Report – Staff are currently listening on valves and hydrants throughout the City. 

2. The Utility would like to welcome Josh Preissner as our new Relief Operator – Commissioners 
welcomed Mr. Preissner and wished him well. 

3. Solar installation update – June is the second month where the system generated more electricity than 
the tower consumed.  Net additional generation was 744 kWh. 

4. Private lead service line replacement funding update – Additional contract language is being developed 
in order to satisfy state and federal funding requirements. 

5. The next regular Waterworks Commission meeting is scheduled for August 15, 2022. 

Following discussion, M.S.C. Boyette/Bauman to accept and place on file the Director’s Report. All 
voting aye. 

Any Other Business That May Legally Come Before the Commission – None. 

Adjournment – M.S.C. Boyette/Bauman to adjourn at 6:16 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 

















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: July 28, 2022 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Final Pay Request for Contract 1-22, Water Main and Sewer Construction on 
Apple Blossom Drive, Fredrick Drive, Green Acres Lane, Honeysuckle Lane, 
Meadow Lane, Primrose Lane, and Wild Rose Lane 

Kruczek Construction, Inc. has submitted the final payment request for $86,785.64 for Water 
for Contract 1-22.  Staff are satisfied with the water main work and all installations have been 
approved.  This final payment was approved at the July 27, 2022 Board of Public Works 
meeting. 

Staff recommends approving the final payment of $86,785.64 to Kruczek Construction, 
Inc. and recommending the final payment to the Common Council for approval.  







TOTAL

PROJECT

COST 2022 2023 2024 2025 2026

WATER UTILITY
Distribution System - Replacements

1. Grove Street / Dieckhoff Street (Cecil - 
Oak)

40,000 40,000

2. Fredrick Drive (Tullar - Primrose) 288,000 288,000

3. Meadow Lane (Fredrick - Byrd) 424,000 424,000

4. Wild Rose Lane (Fredrick - Byrd) 424,000 424,000

5. Green Acres (Fredrick - Byrd) 424,000 424,000

6. Honeysuckle Lane (Fredrick - Byrd) 424,000 424,000

7. Primrose Lane (Fredrick - Byrd) 424,000 424,000

8. Chestnut Street (Division - Oak) 449,000 449,000

9. Elm Street (Division - Cecil) 511,000 511,000

10. Reed Street (Division - Cecil) 454,000 454,000

11. Laudan Boulevard (Elm - Reed) 89,000 89,000

12. Dieckhoff Street (Oak - Chestnut) 56,000 56,000

13. Burr Avenue (Chestnut - Elm) 66,000 66,000

14. E. Doty Avenue (Commercial - Oak) 233,000 233,000

15. Fox River Crossing Water Main 500,000 500,000

16. Congress Street (Cecil - Doty) 599,000 599,000

17. Quarry Lane (Higgins - Reed) 315,000 315,000

18. Stevens Street (Winnebago Heights - 
Belmont)

238,000 238,000

19. Cedar Street (Winnebago Heights - 
Laudan) and (Laudan - Doty)

473,000 473,000

20. Belmont Avenue (Stevens to Belmont 
Ct.)

59,000 59,000

21. Belmont Court 95,000 95,000

22. Brantwood Drive (Marathon - 
Parkwood)

262,000 262,000

23. S. Commercial Street Sludge Line 
(Division - Douglas Park)

63,000 63,000

24. S. Commercial Street Corridor Stubs 
(Alcott, Byrd, W. Peckham, 
Professional Plaza)

63,000 63,000

25. Brantwood Court 37,000 37,000

26. Hughes Court 87,000 87,000

27. Memorial Court 38,000 38,000

28. Charles Court 38,000 38,000

29. Patrick Court 40,000 40,000

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

SUMMARY PROJECT SCHEDULE

ADOPTED PROGRAMPROJECT DESCRIPTION AND 

PROGRAM COMMENTS

kfrazier
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TOTAL

PROJECT

COST 2022 2023 2024 2025 2026

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

SUMMARY PROJECT SCHEDULE

ADOPTED PROGRAMPROJECT DESCRIPTION AND 

PROGRAM COMMENTS

30. E. Wisconsin (Oak - Lakeshore) 130,000 130,000

31. Edgewood Drive (Maple - Whittier) 391,000 391,000

32. Forest Manor Court (Marathon - 
Terminus)

144,000 144,000

33. Alexander Drive (Bruce - S. 
Commercial)

116,000 116,000

34. Lexington Court (Bruce - Terminus) 97,000 97,000

35. Bruce Sreet (Parkwood - Lexington) 97,000 97,000

36. Greenfield Street (Sterling - Terminus) 51,000 51,000

37. Sterling Avenue (Greenfield - S. 
Western)

140,000 140,000

38. S. Park Avenue (Easement) 347,000 347,000

39. Oak Street (E. Cecil - E. Franklin) Inc. 
Sludge Line

788,000 788,000

40. Langley Boulevard (Marathon - S. 
Commercial)

132,000 132,000

41. Hazel Street (Henry - S. Commercial) 126,000 126,000

42. W. Peckham Street (Marathon - S. 
Commercial)

250,000 250,000

Subtotal Distribution System - 

Replacements

$10,022,000 $2,448,000 $2,358,000 $2,407,000 $1,513,000 $1,296,000

Distribution System - New Mainline 

Extensions

1. Oakridge Road (Oak Hill Cemetery - 
Tullar) and (Tullar - 250' West)

$462,000 $462,000

2. CTH G (Towerview - 590' East) 106,000 106,000

Subtotal Distribution System - New 

Mainline Extensions

$568,000 $0 $0 $568,000 $0 $0

Total Distribution Systems $10,590,000 $2,448,000 $2,358,000 $2,975,000 $1,513,000 $1,296,000

Plant, Metering & Equipment

1. Meter Replacement $560,000 $100,000 $110,000 $110,000 $120,000 $120,000

2. Miscellaneous Tools & Equipment 100,000 20,000 20,000 20,000 20,000 20,000

3. Technology Upgrade 50,000 10,000 10,000 10,000 10,000 10,000

4. Miscellaneous Consulting Fees 100,000 20,000 20,000 20,000 20,000 20,000

5. Miscellaneous Plant Contingency 250,000 50,000 50,000 50,000 50,000 50,000

6. Booster Station 1,300,000 1,300,000

7. Rebuild (1) Raw Water Pump 51,000 12,000 12,000 12,000 15,000

8. Rebuild (1) Intermediate Pump 50,000 25,000 25,000

kfrazier
Draft



TOTAL

PROJECT

COST 2022 2023 2024 2025 2026

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

SUMMARY PROJECT SCHEDULE

ADOPTED PROGRAMPROJECT DESCRIPTION AND 

PROGRAM COMMENTS

9. Rebuild (1) Finished Water Pump 95,000 20,000 25,000 25,000 25,000

10. Replace / Upgrade Pick-up Truck 135,000 60,000 35,000 40,000

11. Replace Tractor Loader/Backhoe 175,000 175,000

12. Replace Krohne Mag Meter Backwash 25,000 25,000

13. Replace Washwater VFD 35,000 35,000

14. Replace Road Breaker for Backhoe 16,000 16,000

15. Plate Compactor for Backhoe 8,000 8,000

16. Replace (3/3) Lime Slurry Pump 45,000 45,000

17. Floor Scrubber 5,000 5,000

18. Replace Carbon Dioxide Tank 300,000 300,000

19. Replace Dump Truck 185,000 185,000

20. Replace (1/1) Krohne Mag Meter GAC 22,000 22,000

21. Replace Krohn Mag Meter Waste 
Washwater Sludge

5,000 5,000

22. Replace (1/1) Krohne Mag Meter 
Softener Sludge

5,000 5,000

23. Replace (1/2) Backwash VFD 70,000 35,000 35,000

24. Replace (1/2) Air Scour VFD 70,000 35,000 35,000

25. Rip-rap Shoreline 90,000 90,000

26. Replace Shoreline Fence 25,000 25,000

27. Repave North Driveway 15,000 15,000

28. Upgrade Water Meter Testing System 60,000 60,000

29. Upgrade Leak Detection System 60,000 60,000

30. Repair / Rebuild Brick Façade 100,000 100,000

Total Plant, Metering & Equipment $4,007,000 $601,000 $2,159,000 $557,000 $430,000 $260,000

TOTAL WATER UTILITY $14,597,000 $3,049,000 $4,517,000 $3,532,000 $1,943,000 $1,556,000

kfrazier
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PROJECT DESCRIPTION 2022 BUDGET DEPARTMENT COUNCIL

AND PROGRAM COMMENTS ADOPTED REQUEST ADOPTED

2022 WATER UTILITY

Distribution System-Replacements
All items are funded through Utility 

revenues unless otherwise noted.
All dollar amounts include a 5% contingency.

1. Grove Street / Dieckhoff Street (Cecil - Oak) 
Relay 13 longside lead services at $2,750 
each and 1 shortside lead service at $1,800 
each.  

$40,000 $40,000 $40,000 $40,000

2. Fredrick Drive (Tullar - Primrose) 1,520' of 8" 
at $180/ft., 8 main leaks, 1 service leak.  Add 
tieover to Tullar Road.  

288,000 288,000 288,000 288,000

3. Meadow Lane (Fredrick - Byrd) 2,240' of 8" at 
$180/ft., 17 main leaks, 4 service leaks.  

424,000 424,000 424,000 424,000

4. Wild Rose Lane (Fredrick - Byrd) 2,240' of 8" 
at $180/ft., 5 main leaks. 

424,000 424,000 424,000 424,000

5. Green Acres Lane (Fredrick - Byrd) 2,240' of 
8" at $180/ft., 7 main leaks.  

424,000 424,000 424,000 424,000

6. Honeysuckle Lane (Fredrick - Byrd) 2,240' of 
8" at $180/ft., 5 main leaks.  

424,000 424,000 424,000 424,000

7. Primrose Lane (Fredrick - Byrd) 2,240' of 8" 
at $180/ft., 11 main leaks, 5 service leaks.  

424,000 424,000 424,000 424,000

Subtotal 2022 Distribution System-

Replacement

$2,448,000 $2,448,000 $2,448,000 $2,448,000

Distribution System-New Mainline 

Extensions

$0 $0 $0 $0

Distribution System-New Service 

Expansion

$0 $0 $0 $0

Total 2022 Distribution Systems $2,448,000 $2,448,000 $2,448,000 $2,448,000

CITY OF NEENAH

2022 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
Draft



PROJECT DESCRIPTION 2022 BUDGET DEPARTMENT COUNCIL

AND PROGRAM COMMENTS ADOPTED REQUEST ADOPTED

CITY OF NEENAH

2022 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Plant, Metering and Equipment

All items are funded through Utility 

revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
Meter Replacement Program.  

$100,000 $100,000 $100,000 $100,000

2. Rebuild (1) Finished Water Pump. 20,000 20,000 20,000 20,000

3. Replace (1) Krohne Mag Meter Backwash. 25,000 25,000 25,000 25,000

4. Replace (1) Washwater VFD. 35,000 35,000 35,000 35,000

5. Replace Tractor Loader/Backhoe.  Tractors 
are on a 10-Year Replacement Cycle.  

175,000 175,000 175,000 175,000

6. Replace Road Breaker for Backhoe. 16,000 16,000 16,000 16,000

7. Plate Compactor for Backhoe. 8,000 8,000 8,000 8,000

8. Replace (3/3) Lime Slurry Pump. 45,000 45,000 45,000 45,000

9. Miscellaneous Tools and Equipment.   20,000 20,000 20,000 20,000

10. Technology Upgrade.   10,000 10,000 10,000 10,000

11. Miscellaneous Consulting Fees. 20,000 20,000 20,000 20,000

12. Miscellaneous Plant Contingency.   50,000 50,000 50,000 50,000

13. Rebuild (1) Raw Water Pump. 12,000 12,000 12,000 12,000

14. Floor Scrubber. 5,000 5,000 5,000 5,000

15. Replace 2012 Dump Truck.  Dump Trucks 
are on a 10-Year Replacement Cycle.  

175,000 0 0 0

16. Replace 2015 Leak Truck. 0 60,000 60,000 60,000

17. 10% Mayoral Adjustment:  Included in 
Adjustments.

-71,600

Total 2022 Plant, Metering and Equipment $644,400 $601,000 $601,000 $601,000

TOTAL 2022 WATER UTILITY $3,092,400 $3,049,000 $3,049,000 $3,049,000

kfrazier
Draft



PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

2023 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 

revenues unless otherwise noted.

All dollar amounts include a 5% contingency.

1. Chestnut Street (Division - Oak) 2,850' of 8" at 
$150/ft., 67 lead services, 20 main leaks, 17 
service leaks.  No hydrant in the court.

$449,000 $449,000

2. Elm Street (Division - Cecil) 2,700' of 12" at 
$180/ft. 42 lead services, 2 main leaks, 16 
service leaks.

511,000 511,000

3. Reed Street (Division - Cecil) 2,700' of 8" at 
$160/ft.  47 lead services, 22 service leaks.

454,000 $454,000

4. Laudan Boulevard (Elm - Reed) 700' of 12" at 
$120/ft.

89,000 $89,000

5. Dieckhoff Street (Oak - Chestnut) 350' of 8" at 
$150/ft., 4 lead services.

$56,000 $56,000

6. Burr Avenue (Chestnut - Elm) 390' of 8" at 
$160/ft. 6 lead services.

66,000 66,000

7. E. Doty Avenue (Commercial - Oak) 1,340' of 
12" at $165/ft., 15 lead services, 3 main leaks, 
14 service leaks.

233,000 233,000

8. Fox River Crossing 12" Water Main. 500,000 500,000

Subtotal 2023 Distribution System-

Replacement

$2,358,000 $2,358,000

Distribution System-New Mainline $0 $0

Distribution System-New Service Expansion $0 $0

Total 2023 Distribution Systems $2,358,000 $2,358,000

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

Plant, Metering and Equipment

All items are funded through Utility 

revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
Meter Replacement Program.

$110,000 $110,000

2. Booster Station to Serve West Side Zone. $1,300,000 $1,300,000

3. Miscellaneous Tools and Equipment.  20,000 20,000

4. Technology Upgrade. 10,000 10,000

5. Miscellaneous Consulting Fees. 20,000 20,000

6. Miscellaneous Plant Contingency. 50,000 50,000

7. Rebuild (1) Finished Water Pump. 25,000 25,000

8. Rebuild (1) Intermediate Pump. 25,000 25,000

9. Rebuild (1) Raw Water Pump. 12,000 12,000

10. Replace 2012 Dump Truck.  Dump Trucks are 
on a 10-Year Replacement Cycle.  

185,000 185,000

11. Replace Carbon Dioxide Tank. 300,000 300,000

12. Replace (1) Krohne Mag Meter GAC to Waste. 22,000 22,000

13. Replace (1) Krohne Mag Meter Waste 
Washwater Sludge.

5,000 5,000

14. Replace (1) Krohne Mag Meter Softener 
Sludge.

5,000 5,000

15. Replace (1) Backwash VFD. 35,000 35,000

16. Replace (1) Air Scour VFD. 35,000 35,000

Total 2023 Plant, Metering and Equipment $2,159,000 $2,159,000

TOTAL 2023 WATER UTILITY $4,517,000 $4,517,000

RECOMMENDED

MAYOR

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

2024 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 

revenues unless otherwise noted.
All dollar amounts include a 5% contingency.

1. Congress Street (Cecil - Doty) 3,800' of 8" at 
$150/ft., 83 lead services, 5 main leaks, 24 
service leaks. 

$599,000 $599,000 Moved from 
2023

2. Quarry Lane (Higgins - Reed) 2,000' of 8" at 
$150/ft., 47 lead services, 16 main leaks, 10 
service leaks.

315,000 315,000

3. Stevens Street (Winnebago Heights - 
Belmont) 1,510' of 8" at $150/ft., 27 lead 
services, 10 main leaks, 10 service leaks.

238,000 238,000

4. Cedar Street (Winnebago Heights - Laudan)  
600' of 8" at $150/ft. and Laudan - Doty) 
1,800' of 16" at $200/ft., abandon 6" (Fairview 
- Congress Pl.), 27 lead services, 6 main 
leaks, 2 service leaks.

473,000 473,000

5. Belmont Avenue (Stevens - Belmont Ct.) 370' 
of 8" at $150/ft., 7 lead services.

59,000 59,000

6. Belmont Court - 600' of 8" at $150/ft., 8 lead 
services, 2 main leaks.  Undersized water 
main.

95,000 95,000

7. Brantwood Drive (Marathon - Parkwood) 
1,660' of 8" at $150/ft., 12 main leaks.

262,000 262,000

8. S. Commercial Street Sludge Line (Division - 
Douglas Park) 500' of 10" at $120/ft.

63,000 63,000

9. S. Commercial Street Corridor Stubs (Alcott, 
Byrd, W. Peckham, Professional Plaza) 200' 
of 8" at $180/ft and 120' of 12" at $200/ft.

63,000 63,000

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

10. Brantwood Court - 230' of 8" at $150/ft., 1 
main leak.

37,000 37,000

11. Hughes Court (Gay - Terminus) 550' of 8" at 
$150/ft., undersized water main and no 
hydrant at court.

87,000 87,000

12. Memorial Court (Gay - Terminus) 240' of 8" at 
$150/ft., undersized water main and no 
hydrant at court.

38,000 38,000

13. Charles Court (Park Village - Terminus) 240' 
of 8" at $150/ft., undersized water main and 
no hydrant at court.

38,000 38,000

14. Patrick Court (Park Village - Terminus) 250' 
of 8" at $150/ft., undersized water main and 
no hydrant at court.

40,000 40,000

Subtotal 2024 Distribution System-

Replacement

$2,407,000 $2,407,000 $0

Distribution System-New Mainline 

Extensions

$0 $0 $0

1. Oakridge Road (Oak Hill Cemetery - Tullar) 
and (Tullar - 250' West) 2,750' of 12" at 
$160/ft.

$462,000 $462,000

2. CTH G (Towerview - 590' East) 590' of 12" at 
$170/ft.

106,000 106,000

Distribution System-New Service 

Expansion

$568,000 $568,000 $0

Total 2024 Distribution Systems $2,975,000 $2,975,000 $0

kfrazier
Draft



PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Plant, Metering and Equipment

All items are funded through Utility 

revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
Meter Replacement Program.

$110,000 $110,000

2. Miscellaneous Tools and Equipment. 20,000 20,000

3. Technology Upgrade. 10,000 10,000

4. Miscellaneous Consulting Fees. 20,000 20,000

5. Miscellaneous Plant Contingency. 50,000 50,000

6. Rebuild (1) Finished Water Pump. 25,000 25,000

7. Rebuild (1) Intermediate Pump. 25,000 25,000

8. Rebuild (1) Raw Water Pump. 12,000 12,000

9. Replace 2014 Pickup Truck.  Vehicles are on 
a 10-Year Replacement Cycle.

35,000 35,000

10. Update Leak Detection Equipment. 60,000 60,000

11. Upgrade Water Meter Testing System. 60,000 60,000

12. Rip-rap Shoreline. 90,000 90,000

13. Replace Shoreline Fence. 25,000 25,000

14. Repave North Driveway. 15,000 15,000

Total 2024 Plant, Metering and Equipment $557,000 $557,000 $0

TOTAL 2024 WATER UTILITY $3,532,000 $3,532,000 $0

kfrazier
Draft



PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

2025 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 

revenues unless otherwise noted.
All dollar amounts include a 5% contingency.

1. E. Wisconsin Avenue (Oak - Lakeshore) 600' 
of 8" at $150/ft., abandon 730' of 6" 1910 cast 
iron, relay 12 longside lead services at $2,500 
each, 2 main leaks.

$130,000 $130,000 Moved from 
2024

2. Edgewood Drive (Maple - Whittier) 2,400' of 
8" at $155/ft, 42 lead services, 27 main leaks, 
10 service leaks.

391,000 391,000

3. Forest Manor Court (Marathon - Terminus) 
910' of 8" at $150/ft., 1 main leak.  Poor 
overall pipe condition.

144,000 144,000

4. Alexander Drive (Bruce - S. Commercial) 735' 
of 8" at $150/ft.

116,000 116,000

5. Lexington Court (Bruce - Terminus) 610' of 8" 
at $150/ft.

97,000 97,000

6. Bruce Street (Parkwood - Lexington) 610' of 
8" at $140/ft.

97,000 97,000

7. Greenfield Street (Sterling - Terminus) 310' of 
8" at $155/ft., 8 lead services, 1 main leak.

51,000 51,000

8. Sterling Avenue (Greenfield - S. Western) 
860' of 8" at $155/ft., 26 lead services, 5 main 
leaks, 6 service leaks. 

140,000 140,000

9. S. Park Avenue (Easement) 2,200' of 8" at 
$150/ft., 13 lead services, 1 main leak, 1 
service leak.

347,000 347,000

Subtotal 2025 Distribution System-

Replacement

$1,513,000 $1,513,000 $0

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Distribution System-New Mainline 

Extensions

$0 $0 $0

Distribution System-New Service 

Expansion

$0 $0 $0

Total 2025 Distribution Systems $1,513,000 $1,513,000 $0

Plant, Metering and Equipment

All items are funded through Utility 

revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
Meter Replacement Program.

$120,000 $120,000

2. Miscellaneous Tools and Equipment. 20,000 20,000

3. Technology Upgrade. 10,000 10,000

4. Miscellaneous Consulting Fees. 20,000 20,000

5. Miscellaneous Plant Contingency. 50,000 50,000

6. Rebuild (1) Finished Water Pump. 25,000 25,000

7. Rebuild (1) Raw Water Pump. 15,000 15,000

8. Replace (1) Backwash VFD. 35,000 35,000

9. Replace (1) Air Scour VFD. 35,000 35,000

10. Repair / Rebuild Brick Façade. 100,000 100,000 $0

Total 2025 Plant, Metering and Equipment $430,000 $430,000 $0

TOTAL 2025 WATER UTILITY $1,943,000 $1,943,000 $0

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

2026 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 

revenues unless otherwise noted.
All dollar amounts include a 5% contingency.

1. Oak Street (E. Cecil - E. Franklin) 4,250' of 8" 
at $160/ft., 220' of 12" at $180/ft., 250' of 10" 
Sludge Line at $120/ft., 95 lead services, 16 
main leaks, 41 service leaks.  Undersized 
water main.

$788,000 $788,000

2. Langley Boulevard (Marathon - S. 
Commercial) 780' of 8" at $160/ft., 26 lead 
services, 15 main leaks, 8 service leaks.

132,000 132,000

3. Hazel Street (Henry - S. Commercial) 800' of 
8" at $150/ft., 23 lead services, 19 main 
leaks, 10 service leaks.

126,000 126,000

4. W. Peckham Street (Marathon - S. 
Commercial) 1,320' of 12" at $180/ft., 18 lead 
services, 9 main leaks, 10 service leaks.   

250,000 250,000

Subtotal 2026 Distribution System-

Replacement

$1,296,000 $1,296,000

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH

2022 - 2026 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Distribution System-New Mainline 

Extensions

$0 $0

Distribution System-New Service 

Expansion

$0 $0

Total 2026 Distribution Systems $1,296,000 $1,296,000

Plant, Metering and Equipment

All items are funded through Utility 

revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
Meter Replacement Program.

$120,000 $120,000

2. Miscellaneous Tools and Equipment. 20,000 20,000

3. Technology Upgrade. 10,000 10,000

4. Miscellaneous Consulting Fees. 20,000 20,000

5. Miscellaneous Plant Contingency. 50,000 50,000

6. Replace 2016 Pickup Truck.  Vehicles are on 
a 10-Year Replacement Cycle.

40,000 40,000

Total 2026 Plant, Metering and Equipment $260,000 $260,000

TOTAL 2026 WATER UTILITY $1,556,000 $1,556,000

kfrazier
Draft



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: August 10, 2022 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Discussion on Possible Future Issuance of Debt 

The 2023 and 2024 CIP schedules include a booster station, carbon dioxide tank replacement, 
and significant water main extensions.  The total amount of these additional capital 
expenditures is approximately $2.17M.  In addition, regular water main replacement projects 
for these two years total approximately $4.77M.  In order to financially plan for these projects, it 
would be prudent for the Commission to discuss possible financing through the issuance of 
debt.   

No action is requested. 



Director’s Report 
August 15, 2022 

1. Water Loss Report. 

2. The following change orders and pay requests were approved at the July 27, 
2022 Board of Public Works meeting: 

 Pay Request No.3, Contract 2-22, Sanitary, Water Services, and Street 
Construction on Dieckhoff Street and Grove Street to Donald Hietpas & 
Sons, Inc., Little Chute, WI, in the amount of $24,466.30 for Water 
Services. 

 Change Order No.1, Contract 1-22, Water Main and Sewer Construction 
on Apple Blossom Drive, Fredrick Drive, Green Acres Lane, Honeysuckle 
Lane, Meadow Lane, Primrose Lane and Wild Rose Lane for final quantity 
adjustments, to Kruczek Construction, Inc., Green Bay, WI in the amount 
of $16,301.00 for Water Main and Valves. 

 Change Order No.1, Contract 6-21, Concrete Pavement and Sidewalk 
Repairs to Jim Fischer, Inc., Appleton, WI, for additional concrete patch 
repairs on Bell Street and Cecil Street, in the amount of $2,353.23 for 
Water Main Repairs. 

 Final Payment for Contract 6-21, Concrete Pavement and Sidewalk 
Repairs, Jim Fischer, Inc., Appleton, WI, in the amount of $2,353.23 for 
Water Main Repairs. 

3. Solar installation update. 

4. Private lead service line replacement funding update. 

5. The next regular Waterworks Commission meeting is scheduled for 
September 19, 2022. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS

WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
 (Apr, May, June) 309,720 299,660 224,769 24,064 50,827 16.96%

MOST RECENT THREE MONTHS
 (Mar, Apr, May) 302,050 292,290 210,419 21,328 60,543 20.71%

1 YEAR AGO
 (Apr, May, June) 323,360 314,620 253,250 50,976 10,394 3.30%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

Jun, 2022 3.54 3.44

May, 2022 3.46 3.34

May, 2021 3.46 3.39

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

8/8/2022 New Unbilled water report July_2022_for_August_2022_WC_mtg
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