
 
REVISED AGENDA 

 
NEENAH WATER UTILITY 

WATER COMMISSION MEETING 
Monday, June 19, 2017 

4:30 P.M. 
Hauser Room, City Hall 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject over which they have decision 
making responsibility.  This constitutes a meeting of the Neenah Common Council and must be 
noticed as such.  The Council will not take any formal action at this meeting. 

 
I. Approve the Minutes for May 2017 (Attachment) 
 
II. Approve the Invoices for April 2017 (Attachment) 

 
III. Approve the Invoices for May 2017 (Attachment) 

 
IV. Appearances 
 
V. Old/New Business 
 

A. Request for approval to hire a consulting firm for engineering services 
associated with the design engineering and inspection services for the 
Towerview Drive Water Tower Painting Project. 
 

B. Benchmark Report 2016 (Attachment) 
 

C. The Neenah Water Commission may convene into Closed Session 
pursuant to Wis. Stat. § 19.85 (1) (c) for the purpose of considering 
employment, promotion, compensation or performance, evaluation data 
of any public employee over which the governmental body has 
jurisdiction or exercises responsibility. 

 
D. Director’s Report (Attachment) 

 
E. Any Other Business That May Legally Come Before the Commission 

 
F. Adjournment 

 
Neenah City Hall is accessible to the physically disadvantaged.  If special 
accommodations are needed, please contact the Neenah Water Utility Office at  
920-886-6180 at least 24 hours in advance of the meeting. 



   MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Regular Meeting 

May 15, 2017 
Hauser Room, City Hall 

 
 
Present:  President Kaufert, Commissioners, Hamblin, Schmeichel, Smaby, Boyette, and Director 
Taylor 
 
Excused: None 
 
Also Present: Finance Director Easker, Deputy Finance Director Handevidt, Accounting Specialist 
Kahl, Jodi Dobson and Ryan O’Donnell of Baker Tilly, Madison, WI. City of Neenah resident Cindy 
Duckert, and City of Neenah students Nannan Zharg and Lin Lin Liu. 
 
Mayor Kaufert called the meeting to order at 4:30p.m. 
 
Minutes April 2017 – Commissioner Smaby clarified the April minutes regarding the (2017 – 2021) 
Capital Improvement Plan (CIP). The minutes reflect that the Water Commission approved the CIP 
plan. The CIP was in fact “accepted” by the Water Commission.  
 
Following discussion, M.S.C. Smaby/Hamblin to approve the April 17, 2017 Regular Meeting 
Minutes with the changes regarding the acceptance of CIP. All voting aye. Boyette abstained. 
 
Appearances – None 
 
Mayor Kaufert moved items D & E up on the agenda. 
 
Discussion of Updated Personnel Rules for Water Utility Employees – Director Taylor presented the 
updated Water Utility Personnel Rules. Changes were made to the time off for the Christmas Holiday, 
that change is consistent with the City’s Policy. The Vacation Schedule that was removed from the 
policy in 2016 has been added back into the rules as per the suggestion of City Attorney Godlewski and 
Human Resource Director Barber. The other recent change reflects how employee clothing allowances 
will be paid out.  
 
Following discussion, M.S.C. Schmeichel/Boyette to approve the Updated Personnel Rules for 
Water Utility Employees. All voting aye.  
 
2016 Water Quality Report – Director Taylor presented the 2016 Draft Neenah Water Quality Report 
(WQR). The three-page report meets the expectations set forth by the Wisconsin Department of Natural 
Resources (WDNR). The report had not changed much from the 2015 Report. The report is generated 
from the WDNR template. The Commission directed Director Taylor to make the needed changes to 
the “Unregulated Contaminants” section of the document and then proceed with sending it out to 
customers. 
 
Following discussion, M.S.C. Smaby/Boyette to approve the Draft 2016 Water Quality Report as 
amended. All voting aye.  
 
2016 Annual Utility Audit Report – Presented by Jodi Dobson of Baker Tilly, Madison, WI. Ms. Dobson 
explained the annual audit process performed for the Water Utility. Ms. Dobson identified the 
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deliverable reports associated with the 2016 audit. The first report titled “Communication to Those 
Charged with Governance and Management” was not delivered to the Commission. Ms. Dobson 
explained that the report did not yet have the signatures from the Attorneys that are needed. Ms. 
Dobson mentioned GASB No. 72 and how it relates to the Utility assets and the financial report.  
 
Mr. Ryan O’Donnell explained the “Report to The Water Commission - Overall Audit Summary”. Total 
water gallons sold decreased slightly by 3% in 2016. Mr. O’Donnell indicated that overall, most water 
utilities have seen declining water sales in all customer categories for a number of years.  
 
The Rate of Return for 2016 was 6.23, which is lower than the 7.5% authorized rate of return, but 
above the 5.0% threshold associated with filing a simplified rate case for an adjustment.  
 
The Debt Coverage Calculation for 2016 was 1.71 and well above the required 1.25.  
 
Unrestricted Funds on hand rose from $4,655,815 in 2015 to $5,156,402 in 2016 showing that the 
Utility has strong cash reserves and has eight monthly billings on hand. The GFOA minimum 
recommended target is three month’s revenue in reserves. Overall, the Utility is in good financial shape. 
 
Net Position vs. Net Plant was discussed. The percent of Net Plant funded by equity is 62%, and the 
percent of Net Plant funded by debt is 38% for 2016. This shows that that the Water Utility debt is 
falling and the cash position has increased. This is another indicator of the Utility’s strong financial 
position. 
 
Mr. O’Donnell briefly discussed the 2016 Financial Statements. 
 
Following discussion, M.S.C. Schmeichel/Boyette to accept the 2016 Annual Utility Audit Report. 
All voting aye. 
 
2016 – 4th Quarter Financial Report – Director Taylor presented the 2016 4th Quarter Financial Report. 
Finance Director Easker asked if it was necessary to discuss the Report. Director Easker stated that 
the 2016 4th Quarter Report is the source of information for the 2016 Water Utility Audit Report that was 
discussed earlier. Commissioner Boyette questioned why the Report was delivered at this point in time 
and not earlier. Director Easker explained that it is a timing issue with resources being put into the audit 
process and the filing of the 2016 Public Service Commission of Wisconsin (PSCW) Annual Report. 
Director Taylor asked if the Commission wants the 4th Quarter reports in the future. Commissioner 
Smaby directed Director Easker to continue to provide the Commission with the 4th Quarter Financial 
Reports. No action taken. 
 
2017 – 1st Quarter Financial Report – Director Taylor presented the 2017 1st Quarter Financial Report. 
Deputy Director Handevidt touched upon the Comparative Balance Sheet and Comparative Income 
Statement. Director Taylor mentioned that the Income Statement reflects a slight reduction under 
“Water Property Rental Revenue”. The Town of Clayton and Winchester Fire departments split as of 
January 1, 2016, prior to that date, the Clayton/Winchester Fire Department paid an annual connection 
fee to the City of Neenah for the approval to hook up to the Neenah Water System. With the split of fire 
departments, the connection agreement with Neenah Water was not renewed. 
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Following discussion - M.S.C. Boyette/Smaby to accept the 2017 1st Quarter Financial Report. All 
voting aye. 
 
Director’s Report – Following are highlights from the report: 
 

1. Non-Billable Water Report for April (January, February, March) 
-16.73% down from April (December, January, February) -16.03%. 
 
The amount is influenced by the 20 million gallon leak estimate from January, and 18 
million gallon leak estimate from February. 
                   

2. Pay Estimate #2 for Contract 1-17 Miscellaneous Sewer, Water Main, and Street 
Construction on Cecil Street ($77,010.02) and Higgins Avenue ($719.63) to DeGroot, 
Inc. of Green Bay for the Water Utility portion of the contract has been submitted and 
approved by the Board of Public Works.  
 

3. Pay Estimate #1 for Contract 2-17 Miscellaneous Sewer, Water Main, and Street 
Construction on Cleveland Street ($6,511.25), Edward Street ($46,858.99), and Helen 
Street ($0.00) to Don E. Parker Excavating, Inc, for the Water Utility portion of the 
contract has been submitted and approved by the Board of Public Works. 
 

4. Distribution Maintenance Technician I (DMT-I) Update. 
 

5. Towerview Drive Water Tank Reconditioning Request for Proposal. 
 

6. Chemical Storage, Delivery and Feed System Project Update. 
 

7. Geographical Information System (GIS) Update. 
 

8. Public Service Commission (PSC) Annual Report Update. 
 

9. The next Water Commission Meeting is scheduled for June 19, 2017.  
 
Adjournment – M.S.C. Hamblin/Boyette to adjourn at 5:30 p.m. All voting Aye. 
 

 
Respectfully submitted, 

 
Kent Taylor, Director 
Neenah Water Utility 





















































































Directors Report 
June 19, 2017 

 
 

 
1. Non-Billable Water Report for May (February, March, April) 

-13.25% down from April (January, February, March) -16.73%. 
 
The amount is influenced by the 18 million gallon leak estimate from 
February.            

 
2. Pay Estimate #3 for Contract 1-17 Miscellaneous Sewer, Water Main, and 

Street Construction on Cecil Street ($14,720.48) and Higgins Avenue 
($0.00) to DeGroot, Inc. of Green Bay for the Water Utility portion of the 
contract has been submitted and approved by the Board of Public Works.  
 

3. Pay Estimate #2 for Contract 2-17 Miscellaneous Sewer, Water Main, and 
Street Construction on Cleveland Street ($13,266.39), Edward Street 
($1,642.82), and Helen Street ($52,244.54) to Don E. Parker Excavating, 
Inc, for the Water Utility portion of the contract has been submitted and 
approved by the Board of Public Works. 
 

4. 2017 Lead and Copper testing 
 

5. Commercial Cross Connection Inspection update. 
 

6. Chemical Storage, Delivery and Feed System Project update. 
 

7. GPS Survey Equipment update. 
 

8. 2016 Financial Audit update. 
 

9. 2017 AWWA/ACE Annual Meeting & Conference update. 
 

10. The next Water Commission Meeting is scheduled for July 17, 2017.  
 
 
















	WWC-A-6-19-2017
	WWC-05-15-2017
	Cash Activity April 2017
	Cash Activity May 2017
	2016 Benchmark Report
	Directors_Report_June_2017
	Unbilled Water April 2017
	Pay Est 3 Contract 1-17
	Pay Est 2 Contract 2-17

