
AGENDA 
 

NEENAH WATER UTILITY 
WATER COMMISSION MEETING 

Monday, March 18, 2019 
4:30 P.M. 

The Hauser Room, City Hall 
 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

 
1. Approve Special Meeting Minutes for February 25, 2019 (Attachment) 

 
2. Approve the Invoices for February 2019 (Attachment) 

 
3. Appearances 
 
4. Old Business/New Business 

 
A. Request to Approve and Distribute the 2018 Water Quality Report (Attachment) 

 
B. Award Contract 1-19W Removal and Disposal of Lime Sludge (Attachment) 

 
C. Discussion of 2019-2023 Capital Improvement Plan (Attachment) 

 
D. Director’s Report (Attachment) 

 
E. Storm Water Report (Attachment) 

 
F. Any Other Business That May Legally Come Before the Commission 

 
G. Adjournment 

 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you 
need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under 
the ADA, please call the Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 
886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation.  
 
 



 
 

MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Special Meeting – February 25, 2019 

Council Chambers – City Hall 
 
 
 
Present: President Kaufert; Commissioners: Smaby, Schmeichel, Boyette, Lang; and Director Mach 
 
Excused: None 
 
Also Present: None 
 
President Kaufert called the meeting to order at 4:35 p.m. 
 
Approve Special Meeting Minutes for January 28, 2019 – Following discussion, M.S.C. 
Boyette/Schmeichel to approve the January 28, 2019 Special Meeting Minutes. All voting aye. 
 
Approve the Invoices for January 2019 – The Commission questioned invoices from Badger Meter, 
Inc., Ferguson Waterworks, and the American Water Works Association (AWWA).  Director Mach 
explained that the invoice from Badger Meter was for meter gaskets.  The invoices from Ferguson were 
for an RPZ and the related connections for hydrant metering.  The invoice from AWWA was for the 
annual membership for Distribution Manager Nevers. 
 
Commissioner Lang entered the meeting at 4:40 p.m. 
 
Following discussion, M.S.C. Schmeichel/Boyette to approve the January 2019 invoices. All voting 
aye. 
 
Appearances – None. 
 
Request to Remove Pendleton Rd. (Cecil to JJ) Water Main Extension from the 2019 CIP – Director 
Mach indicated that Winnebago County intends to install a roundabout at the intersection of CTH JJ 
and CTH BB in 2021.  This would conflict with the water main installation in the corridor.  As such, 
Director Mach requested that the Commission remove the indicated water main extension from the 
2019 CIP and postpone the project to coincide with the roundabout installation. 
 
Following discussion, M.S.C. Schmeichel/Lang to remove 2019 CIP Distribution System-New 
Mainline Extension item Pendleton Road (Cecil to JJ) and postpone until 2021. All voting aye. 
 
Request to Fill Distribution Tech I Position – Director Mach informed the Commission that an existing 
Distribution Tech I employee has accepted a position with Public Works.  He is to begin on March 11, 
2019.  Director Mach requested that the position be advertised and filled upon vacation. 
 
Following discussion, M.S.C. Smaby/Boyette to advertise the Distribution Tech I position and fill 
the position upon vacancy. All voting aye. 
 
Director’s Report –  
 
1. Non-Billable Water Report 9.72% (October, November, December) down from (September, 

October, November) 10.57%.  Commissioner Lang’s method of calculating the non-billable water 
will be included in the next Director’s Report. 

 



 
 

Water Commission Special Minutes 
February 25, 2019 
Page 2 of 2 
 
 
2. Change Order No. 2 for Contract 1-18 Miscellaneous Sewer and Water Main Construction and 

Street Construction on Andrew Avenue, Richard Avenue, Geiger Street and Whiting Court to Dave 
Tenor Corporation, Green Bay in the amount of $4,587.25 for the water portion of the contract. This 
change order was approved by the Board of Public Works at the January 29, 2019 meeting. 

 
3. Final Payment for Contract 1-18 Miscellaneous Sewer and Water Main Construction and Street 

Construction on Andrew Avenue, Richard Avenue, Geiger Street and Whiting Court to Dave Tenor 
Corporation, Green Bay in the amount of $16,693.55 for the water portion of the contract. The final 
payment was approved by the Board of Public Works at the January 29, 2019 meeting. 

 
4. Change Order No. 2 for Contract 3512-18-01 for Chemical Storage and Feed Modifications in the 

amount of $2,685.00. This change order was approved by the Board of Public Works at the  
January 29, 2019 meeting. 

 
5. Pay Estimate No. 5 for Contract 2-18 Sewer and Water Main Construction and Street Construction 

on Cecil Street and Adams Street to David Tenor Corporation, Green Bay in the amount of 
$48,075.34 for the water portion of the contract. The payment was approved by the Board of Public 
Works at the February 12, 2019 meeting. 

 
6. Main leak report for 2018:  The quantity of main leaks remained steady in 2017 and 2018.  

However, the quantity of water lost in 2018 was higher. 
 

7. The next Water Commission Meeting is scheduled for March 18, 2019.  
 
Any Other Business That May Legally Come Before the Commission – None 
 
Adjournment – M.S.C. Schmeichel/Smaby to adjourn at 5:00 p.m. All voting aye. 
 
 
Respectfully submitted, 
 
 
 
Anthony L. Mach 
Director, Neenah Water Utility 

























Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

 
 

MEMORANDUM 
 

DATE: March 12, 2019  

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Award Contract 1-19W Removal and Disposal of Lime Sludge 

 
 

Every one to three years we have a contractor clean out one of the lime sludge lagoons. In 
2019, that work is scheduled again. We advertised and had a few companies look at the 
project on QuestCDN.  In the end we had only one bid, United Liquid Waste Recycling, Inc. 
from Clyman, WI.  Their bid was $20.99 per cubic yard.  Based upon an estimate of 20,000 
cubic yards, the total cost is estimated to be $419,800.00. 

The Commission has set aside for funds sludge lagoon dredging. As of February 2019, that 
account has $2,537,349 available. 

Staff recommends awarding Contract 1-19W Removal and Disposal of Lime Sludge to 
United Liquid Waste for $20.99 per cubic yard 
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NEENAH WATER UTILITY 
 
BID TABULATION: Contract 1-19W Removal and Disposal of Lime Sludge 
M 
DATE: March 5, 2019 - 10:00 A.M. 
 

NAME Address UNIT PRICE TOTAL BID 

United Liquid Waste Recycling, Inc. Clyman, WI $20.99 $419,800.00 

    

  
 
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

** Award of contract contingent upon approval at March 18, 2019 Water Commission Meeting. 



PROJECT DESCRIPTION 2019 BUDGET DEPARTMENT COUNCIL

AND PROGRAM COMMENTS ADOPTED REQUEST ADOPTED

2019 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 
revenues unless otherwise noted.
All dollar amounts include a 5% 
contingency.

1. Caroline Street (Union - Van) 700' of 8" at 
$110/ft., 14 lead services, 10 main leaks, 9 
service leaks.

$80,900 $80,900 $80,900 $80,900

2. Winneconne Avenue (Commercial - 
Washington) 685' of 8" at $110/ft., 2 lead 
services tapped off of Olive Street, No water 
main presently in this section of 
Winneconne Avenue.   Move to 2020.

0 0 0 0

3. Stanley Ct. 1700' of 8" at $110/ft., 13 main 
leaks. 

196,400 196,400 196,400 196,400

4. Thomas Ct. 1700' of 8" at $110/ft., 12 main 
leaks.

196,400 196,400 196,400 196,400

5. Stanley Street (Marathon - Commercial) 
1,200' of 8" at $110/ft., 10 main leaks, 2 
service leaks. 

138,600 138,600 138,600 138,600

6. Stevens Street (Congress Pl. - Doty) 800' of 
8" at $110/ft., 17 lead services, 3 main 
leaks, 11 service leaks. 

94,400 94,400 94,400 94,400

7. Fifth Street (Clark - Lincoln) 750' of 8" at 
$110/ft., 20 lead services, 2 service leaks. 

86,600 86,600 86,600 86,600

8. Courtney Ct (S. Green Bay Road - East) 
585' of 8" at $110/ft.  

67,600 67,600 67,600 67,600

Subtotal 2019 Distribution System-
Replacement

$860,900 $860,900 $860,900 $860,900

MAYOR

RECOMMENDED

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE



PROJECT DESCRIPTION 2019 BUDGET DEPARTMENT COUNCIL

AND PROGRAM COMMENTS ADOPTED REQUEST ADOPTED

MAYOR

RECOMMENDED

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

Distribution System-New Mainline 
Extensions

1. Pendleton Road (Cecil to JJ)  200' of 12" at 
$120/ft.

$25,200 $25,200 $25,200 $25,200

Subtotal Distribution System-New 
Mainline Extensions

$25,200 $25,200 $25,200 $25,200

Distribution System-New Service 
Expansion

$0 $0 $0 $0

 Total 2019 Distribution Systems $886,100 $886,100 $886,100 $886,100

Plant, Metering and Equipment

All items are funded through Utility 
revenues unless otherwise noted.

1. Commercial Meter replacement. Regular 
meter replacement program.  

$60,000 $60,000 $60,000 $60,000

2. Replace 2008 Meter Service Van. Vehicles 
are on a 10-year replacement cycle.  

35,000 35,000 35,000 35,000

3. Bulbs and sleeves for one Ultaviolet (UV) 
disinfection unit.

16,000 16,000 16,000 16,000

4. Sludge line manholes 4/8 at 
$7,000/manhole with 5% contingency.  

0 0 0 0

5. Granular activated carbon filter media 
replacement. 2/4 filter bays.

210,000 210,000 210,000 210,000

6. Security fence and gate at Towerview 
Water Tank.  

15,000 15,000 15,000 15,000

7. Badger Meter software update.  22,000 22,000 22,000 22,000

8. Cartegraph software update. 18,000 18,000 18,000 18,000

9. Replace lime slurry flow meters.  30,000 30,000 30,000 30,000

10. Replace one VFD for High Service 
Pumping.  

30,000 30,000 30,000 30,000

11. Replace forklift with a used 5,000 lb 
capacity unit. 

20,000 20,000 20,000 20,000

12. Replace Garage Doors at Plant, north and 
south garage units.  

30,000 30,000 30,000 30,000

13. Rip-rap shoreline at plant.  Move to 2020. 0 0 0 0



PROJECT DESCRIPTION 2019 BUDGET DEPARTMENT COUNCIL

AND PROGRAM COMMENTS ADOPTED REQUEST ADOPTED

MAYOR

RECOMMENDED

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

14. Replace fence and gate east side of 
filtration plant.  Project to coincide with rip-
rap installation.  Move to 2020.

0 0 0 0

15. Hydrovac excavation trailer.  65,000 65,000 65,000 65,000

16. Large water meter testing equipment.  5,000 5,000 5,000 5,000

17. Miscellaneous tools and equipment. 15,000 15,000 15,000 15,000

18. Technology upgrade. 10,000 10,000 10,000 10,000

19. Miscellaneous consulting fees. 20,000 20,000 20,000 20,000

20. Miscellaneous plant contingency. 20,000 20,000 20,000 20,000

Total 2019 Plant, Metering and 
Equipment

$621,000 $621,000 $621,000 $621,000

TOTAL 2019 WATER UTILITY $1,507,100 $1,507,100 $1,507,100 $1,507,100



PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

2020 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 
revenues unless otherwise noted.

All dollar amounts include a 5% 
contingency.

1. Abby Avenue  (Clybourn - River) 1,200' of 8" 
at $130/ft., 10 lead services, 4 main leaks, 4 
service leaks. 

$164,000

2. Center Street (W. Forest - W. North Water) 
400' of 8" at $130/ft., 6 lead services, 3 
service leaks. 

55,000

3. Clybourn Street (Edna - Abby) 320' of  8" at 
$130/ft., 3 lead services, 1 main leak, 3 
service leaks. 

44,000

4. Marathon Avenue (Bell - Byrd)  2,700' of 12" 
at $150/ft., 18 main leaks, 3 service leaks. 

426,000

5. Marathon Avenue (Joseph - Byrd)  650' of 
10" at $90/ft., Sludge Line to Lagoons.

62,000

6. Monroe Street (Van - West Terminus) 230' 
of 8" at $120/ft.

29,000

7. Van Street (Monroe - Harrison) 1,950' of 8" 
at $130/ft., 15 main leaks, 17 service leaks.

267,000

8. Washington Avenue (Walnut - Commercial) 
550' of 8" at $130/ft.,  8 lead services,  4 
main leaks, 1 service leak. 

76,000

9. Winneconne Avenue (Olivel - Washington) 
380' of 8" at $120/ft., 2 lead services tapped 
off of Olive Street, No water main presently 
in this section of Winneconne Avenue.

48,000

Subtotal 2020 Distribution System-
Replacement

$1,171,000 $0 $0

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Distribution System-New Mainline 
Extensions

$0 $0 $0

Distribution System-New Service 
Expansion

$0 $0 $0

 Total 2020 Distribution Systems $1,171,000 $0 $0

Plant, Metering and Equipment

All items are funded through Utility 
revenues unless otherwise noted.

1. Commercial Meter replacement. Regular 
meter replacement program.  

$100,000

2. Repave driveway on north and east side of 
building. Estimated at $2.50 per sq. ft.  

30,000

3. Upgrade 2012 pick-up truck to a 1-ton work 
truck with lift gate.

50,000

4. John Deere snow-blower and mower. 26,000

5. Miscellaneous tools and equipment.  
Includes a tapping machine for mains.

25,000

6. Technology upgrade.  Instrumentation 
upgrade.

15,000

7. Miscellaneous consulting fees. 20,000

8. Miscellaneous Plant contingency. 50,000

9. Replace CO2 30 Ton Tank.  Existing tank is 
at end of life.

250,000

10. Replace garage at Plant. Existing severely 
deteriorated, infested, inadequate.  

130,000

11. Granulated activated carbon filter media 
replacement (2 of 4 filters).  

230,000

12. Rip-rap shoreline at Plant. 60,000

13. Replace fence and gate east side of 
filtration Plant.  Project to coincide with rip-
rap installation.

14,000

Total 2020 Plant, Metering and 
Equipment

$1,000,000 $0 $0

TOTAL 2020 WATER UTILITY $2,171,000 $0 $0
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

2021 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 
revenues unless otherwise noted.

All dollar amounts include a 5% 
contingency.

1. Bruce Street (Bell - Stanley) 1,320' of 8" at 
$130/ft., 5 main leaks, 3 service leaks.  

$181,000

2. Collins Street (Bell - Stanley) 1,320' of 8" at 
$130/ft., 20 main leaks, 5 service leaks.  

181,000

3. Congress Street (Cecil - Doty) 3,800' of 8" 
at $130/ft., 83 lead services, 5 main leaks, 
24 service leaks.  

519,000

4. E. Doty Avenue Commercial - Pine) 2,800' 
of 12" at $160/ft., 44 lead services, 3 main 
leaks, 14 service leaks.

471,000

5. Fairview Avenue (Congress - S. Park) 
1,450' of  12" at $160/ft., 37 lead services, 6 
main leaks, 8 service leaks. 

244,000

6. Fairview Avenue (Congress - S. Park) 
1,450' of 10" at $90/ft., Sludge Line to 
Lagoons.

138,000

7. Green Bay Road (Cecil - Fox Point) 1,600' 
of 16" at $140/ft., 3 main leaks.

236,000

8. Grove Street (Cecil - Dieckhoff) Relay 11 
longside lead services at $2,500 each and 1 
shortside lead service at $1,750 each.

31,000

9. Henry Street (Bell - Stanley) 1,320' of 8" at 
$130/ft., 14 main leaks, 5 service leaks.  

181,000

10. Isabella Street (Monroe - Sherry) 1120' of 8" 
at $130/ft., 24 lead services, 1 main leak, 11 
service leaks.

153,000

kfrazier
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

11. Lakeshore Avenue  (Wisconsin - Kimberly 
Point Park) 2,250' of 8" at $130/ft., 8 lead 
services,  4 main leaks, 2 service leaks. 

308,000

12. Laudan Boulevard (Congress - S. Park) 
Replace 20 lead services at $2,000 each, 3 
main leaks, 5 service leaks.  

42,000

13. W. Peckham Street (Marathon - S. 
Commercial) 1,320' of 12" at $160/ft., 18 
lead services, 9 main leaks, 10 service 
leaks. 

222,000

14. Wheeler Street (Lakeshore - N. Park) 430' 
of 8" at $130/ft., 2 lead services.  Possible 
pipe burst.

59,000

15. E. Wisconsin Avenue (Oak - Pine)  
Abandon 730' of 6" 1910 cast iron, remove 
9 lead services, connect 10 services at 
$2,500 each to existing 12" on north side. 

27,000

Subtotal 2021 Distribution System-
Replacement

$2,993,000

1. Pendleton Road (Cecil to JJ)  240' of 12" at 
$140/ft.

$36,000

Distribution System-New Mainline 
Extensions

$36,000

Distribution System-New Service 
Expansion

$0

 Total 2021 Distribution Systems $3,029,000
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Plant, Metering and Equipment

All items are funded through Utility 
revenues unless otherwise noted.

1. Commercial Meter replacement. Regular 
meter replacement program. 

$100,000

2. Upgrade 2012 pick-up truck to a 1-ton work 
truck with dump box.

60,000

3. Miscellaneous tools and equipment.  20,000

4. Technology upgrade.  10,000

5. Miscellaneous consulting fees.  20,000

6. Miscellaneous Plant contingency.  50,000

7. Replace Krohne Flow Meter Raw Water. 23,000

8. Replace Krohne Flow Meter (2/2) Finished 
Water.

46,000

9. Replace (1) Finished Water VFD. 40,000

10. Rebuild vertical turbine pump (1/5) Finished 
Water. 

16,000

11. Replace Tractor Loader/Backhoe.  Tractors 
are on a 10-year replacement cycle.

175,000

12. Plant driveway turnaround in conjunction 
with Fairview Avenue construction.

100,000

Total 2021 Plant, Metering and 
Equipment

$660,000 $0 $0

TOTAL 2021 WATER UTILITY $3,689,000 $0 $0
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

2022 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 
revenues unless otherwise noted.
All dollar amounts include a 5% 
contingency.

1. Belmont Court - 600' of 8" at $130/ft., 8 lead 
services, 2 main leaks. 

$82,000

2. Cedar Street (Winnebago Heights - Laudan) 
600' and (Fairview - Congress Pl) 400' of 8" 
at $140/ft., and abandon 6" (Fairview - 
Congress Place)., 28 lead services, 4 main 
leaks, 2 service leaks. 

147,000

3. Edgewood Drive (Maple - Whittier) 2,200' of 
8" at $140/ft, 42 lead services, 27 main 
leaks, 10 service leaks.

324,000

4. Frederick Drive (Tullar - Primrose) 1,520' of 
8" at $140/ft, 7 main leaks, 1 service leak.

224,000

5. Green Acres (Frederick - Byrd) 2,240' of 8" 
at $140/ft, 7 main leaks.

330,000

6. Hazel Street (Henry - Commercial) 800' of 
8" at $140/ft, 23 lead services, 19 main 
leaks, 10 service leaks.

118,000

7. Honeysuckle Lane (Frederick - Byrd) 2,240' 
of   8" at $140/ft, 5 main leaks.

330,000

8. Meadow Lane (Frederick - Byrd) 2,240' of 8" 
at $140/ft, 14 main leaks, 4 service leaks.

330,000

9. Oak Street (Franklin - Dieckhoff) 3,170' of 
8" at $140/ft., 73 lead services, 15 main 
leaks, 41 service leaks.  

466,000

10. Primrose Lane (Frederick - Byrd) 2,240' of 
8" at $140/ft, 11 main leaks, 5 service leaks.

330,000

11. Quarry Lane (Higgins - Reed) 2,000' of 8" at 
$140/ft., 47 lead services, 15 main leaks, 10 
service leaks.  

294,000

12. Stevens Street (Winnebago Hts - Laudan) 
650' of 8" at $140/ft., 10 lead services, 9 
main leaks. 

96,000

13. Wild Rose Lane (Frederick - Byrd) 2,240' of 
8" at $140/ft, 5 main leaks.

330,000

Subtotal 2022 Distribution System-
Replacement

$3,401,000 $0 $0
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Distribution System-New Mainline 
Extensions

$0 $0 $0

Distribution System-New Service 
Expansion

$0 $0 $0

Total 2022 Distribution Systems $3,401,000 $0 $0

Plant, Metering and Equipment

All items are funded through Utility 
revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
meter replacement program.

$100,000

2. Rebuild (1) Finished Water pump. 20,000

3. Replace (1) Krohne Mag Meter Backwash. 25,000

4. Replace (1) Washwater VFD. 35,000

5. Miscellaneous tools and equipment.  20,000

6. Technology upgrade.  10,000

7. Miscellaneous consulting fees.  20,000

8. Miscellaneous Plant contingency.  50,000

9. Replace 2012 10-yard Dump Truck with an 
18-yard Dump Truck.  Dump trucks are on a 
10-year replacement cycle.

175,000

Total 2022 Plant, Metering and 
Equipment

$455,000 $0 $0

TOTAL 2022 WATER UTILITY $3,856,000 $0 $0
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

2023 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 
revenues unless otherwise noted.
All dollar amounts include a 5% 
contingency.

1. Brantwood Court (Brandwood to Terminus) 
230' of 8" at $140/ft.

$34,000

2. Brantwood Drive (Marathon - Parkwood) 
1,650' of 8" at $140/ft.

243,000

3. Charles Court (Park Village to Terminus) 
210' of 8" at $140/ft.

31,000

4. Elm Street (Division - Wisconsin) 1,750' of 
8" at $140/ft., 29 lead services, 4 main 
leaks, 14 service leaks. 

258,000

5. Elm Street (Cecil - Division) 2,700' of 12" at 
$170/ft., 4 lead services, 2 main leaks, 16 
service leaks. 

482,000

6. Hughes Court (Gay to Terminus) 510' of 8" 
at $140/ft.

75,000

7. Memorial Court (Gay to Terminus) 180' if 8" 
at $140/ft.

27,000

8. Patrick Court (Park Village to Terminus) 
210' of 8" at $140/ft.

31,000

9. Sterling Avenue (Greenfield - S. Western) 
860' of 8" at $140/ft., 26 lead services, 5 
main leaks, 6 service leaks. 

127,000

Subtotal 2023 Distribution System-
Replacement

$1,308,000 $0 $0

Distribution System-New Mainline 
Extensions

$0 $0 $0

Distribution System-New Service 
Expansion

$0 $0 $0

Total 2023 Distribution Systems $1,308,000 $0 $0
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PROJECT DESCRIPTION DEPARTMENT MAYOR'S

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH
2019 - 2023 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Plant, Metering and Equipment

All items are funded through Utility 
revenues unless otherwise noted.

1. Commercial Meter Replacement. Regular 
meter replacement program.

$100,000

2. Technology upgrade. 10,000

3. Miscellaneous consulting fees. 20,000

4. Miscellaneous tools and equipment.  20,000

5. Miscellaneous Plant contingency. 50,000

6. Rebuild (1/5) Finished Water pump. 20,000

7. Replace (1/1) Krohne Mag Meter GAC to 
waste.

22,000

8. Replace (1/1) Krohne Mag Meter Waste 
Washwater Sludge.

5,000

9. Replace (1/1) Krohne Mag Meter Softener 
Sludge.

5,000

10. Replace (1/2) Backwash VFD. 35,000

11. Replace (1/2) Air Scour VFD. 35,000

12. Upgrade water meter testing system. 60,000

Total 2023 Plant, Metering and 
Equipment

$382,000 $0 $0

TOTAL 2023 WATER UTILITY $1,690,000 $0 $0

kfrazier
Draft



Director’s Report 
March 18, 2019 

 
 

 
1. Non-Billable Water Report 7.42% (November, December, January) down 

from 8.99% (October, November, December). 
 

2. Pay Estimate No. 1 for Chemical Storage and Feed Modifications project 
to August Winters & Sons, Inc. in the amount of $112,575.00.  This pay 
request was approved by the Board of Public Works at the February 26, 
2019 meeting. 
 

3. Employee update: Jim Grogan started as a new Distribution Tech I on 
March 5, 2019.  Jim comes to us with a significant background in 
distribution systems.  Marc Shapiro, formally a Distribution Tech I, started 
on February 25, 2019 as the new Plant Mechanical Technician.  Marc has 
an extensive background in maintenance.  We welcome them both to our 
team. 
 

4. Work on the annual PSC report has begun in late February.  Baker Tilly is 
in the process of completing the Water Utility audit. 

 
5. The next Water Commission Meeting is scheduled for April 15, 2019.  

 
 



NEENAH WATER UTILITY
PRODUCTION/UNBILLED WATER REPORT

THREE MONTH TOTALS
      (1000 GALLONS)
 

RAW FINISHED BILLED UNBILLED %
WATER WATER WATER ACCOUNTED UNBILLED

CURRENT THREE MONTHS 262,700 255,100 201,226 34,953 7.42%
 November, December, January)

MOST RECENT THREE MONTHS 262,480 253,340 211,406 19,166 8.99%
 (October, November, December)

1 YEAR AGO 262,430 251,210 218,604 17,037 6.20%
 (November, December, January)

  
 

    
  

                                DAILY AVERAGE   
                                        (MGD)

  

RAW FINISHED  
USAGE PERIOD WATER WATER

  
January-19 2.94 2.87

 
 

December-18 2.87 2.78

 

January-18 2.95 2.85  
 

USAGE PERIOD
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Storm Water Citizen’s Advisory Board 
Monthly Report 

March 2019 
 

1. Harrison Street Pond – The City has purchased the remaining residential 
property abutting the site.  This will allow us additional area for the pond and 
additional flexibility in the design.  Staff held a conference call with WDNR 
staff to discuss material management for soils that will need to be excavated 
from an area identified with petroleum contamination area and soil from 
several small surficial areas of foundry sand, coal and wood dust.  From that 
meeting, WDNR staff is evaluating if there are options to reuse petroleum 
impacted soil on-site with proper capping.  Otherwise, it likely will be 
landfilled.  All other soil not impacted with petroleum would be hauled to 
Arrowhead Park to bring the site up to grade in conformance with the 
drainage plan. 
 

2. Commerce Court Pond – An application for grant reimbursement has been 
submitted to WDNR.  The grant amount was $80,000. 

 
3. Storm Sewer Laterals – As part of our street construction work this year, we 

are installing storm sewer laterals to common lot lines on those streets that 
don’t currently have storm laterals or mini-storm sewer.  The laterals will run 
from the main to the terrace.  With these available to the residents, we will no 
longer allow residents to discharge their sump pumps onto the street through 
a hole in the curb head.  They will need to connect to the new lateral. 
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