
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminated against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  
If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as 
defined under the ADA, please call the Public Works Administrative Assistant at (920)886-6240 or the City’s ADA 
Coordinator at (920)886-6106 or e-mail attorney@ci.Neenah.wi.us at least 48 hours prior to the scheduled meeting 
or event to request an accommodation.  

CITY OF NEENAH 
  PUBLIC SERVICES AND SAFETY COMMITTEE MEETING 

April 13, 2021- 6:30 PM  

Due to the Public Health Emergency caused by the COVID-19 Pandemic, this 
meeting will occur at a virtual location accessed by the below link or conference 
call. Committee members and the public should use the following information:  

Link: https://global.gotomeeting.com/join/952450101
OR 

Conference Telephone Number (AUDIO ONLY): tel +1 (646) 749-3122  
Access Code: 952-450-101

 Members of the public who join the meeting will be asked for their name and address and whether they wish to 
speak during the Public Forum. 

 For members of the public unable to access this meeting online or via conference call, the Mayor and a staff 
member will be present in the Council Chambers, City Hall, 211 Walnut Street, Neenah, to assist those wishing 
to attend the meeting. The Council Chambers will be open to eight (8) people in addition to the Mayor and one 
staff person, consistent with the social distancing rules established under Emergency Order 12 (Safer at Home 
Order). 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision-making responsibility.  This may constitute a 
meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal 
action at this meeting. 

A G E N D A 

1. Approval of Minutes of the meeting for March 30, 2021 (Attachment) 

2. Public Appearances 

3. Traffic Study  (Information to be distributed prior to meeting) 

4. Outdoor Premise Area Extension and Revocable Occupancy Permit – 116 S. 
Commercial St., Lions Tail Brewing Company  (Attachment) 

5. “No Mow May”  (Attachment) 

6. Approve the Purchase of Ballistic Vests from 2021 CIP Budget  (Attachment) 

7. Police Station Lobby Interview/Soft Room Remodel  (Attachment) 

8. University of Wisconsin Milwaukee Archaeological Study for the Lakeshore Avenue 
Construction Project  (Attachment) 

9. Special Event Permits 

a. Memorial Day Parade  (Attachment) 

b. Relay for Life of the Fox Cities  (Attachment) 

c. Sole Burner 5K Walk/Run  (Attachment) 

d. WI Streetball Neenah 3-on-3  (Attachment) 

https://global.gotomeeting.com/join/952450101


In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminated against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  
If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as 
defined under the ADA, please call the Public Works Administrative Assistant at (920)886-6240 or the City’s ADA 
Coordinator at (920)886-6106 or e-mail attorney@ci.Neenah.wi.us at least 48 hours prior to the scheduled meeting 
or event to request an accommodation.  

e. Boogie Downtown  (Attachment) 

10. Public Works General Construction and Department Activity (Attachment) 

11.  Adjournment 















Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@ci.neenah.wi.us 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: April 9, 2021 

TO: Mayor Kaufert and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Lake Shore Avenue Archaeological Monitoring 

 
In 2020 the City entered into a contract with University of Wisconsin – Cultural Resource Management 
(UWM-CRM) for the required monitoring of archaeological resources during excavation operations on 
the Lake Shore Avenue street and trail construction project.  That contract estimated a cost of $34,500 
for this work.  That estimate was based on several assumptions: 

1. The excavation of the Lakeshore Avenue road bed, would take no more than 4 weeks (160 
hours); 

2. Up to 100 features would be mapped in plan view and up to 50 features would be partially 
excavated; 

3. Up to 10 burial features would be identified during the monitoring and the procedures for burial 
features would follow the Monitoring and Treatment Plan; 

4. The City of Neenah would provide the appropriate heavy equipment and operator; 

5. All regular consultation with agencies and stakeholders was included within the scope and cost. 

In the end because of the volume of features located, these assumptions significantly underestimated 
the actual level of effort required. 

1. Monitoring - instead of needing one person for 4 weeks, the work required multiple people for 8 
weeks. 

2. Feature Mapping - 887 features were identified and 135 features were excavated or tested. 

Because of this, I asked UWM-CRM to provide an amendment to the monitoring contract so that we 
could track the reasons behind the cost increases.  That amendment is attached.  In addition to the 
much greater than estimated amount of work in 2020, the amendment includes monitoring for some 
minor excavation that needs to be done this year since it is located within a burial area.  This excavation 
is needed for the sidewalk along Wisconsin Avenue, a curb ramp at Wheeler Street, and concrete 
pedestals for three informational signs and a bench/sculpture.  The amendment includes four days, or 
approximately $3,000, for this monitoring.  The total estimate for the amendment is $21,000. 

Staff requests that Committee recommend that Council approve Amendment 1 to the 
Archaeological Monitoring Contract with UWM-CRM for the Lake Shore Avenue project to be 
funded through Public Infrastructure reserves. 

 



 

 

Gerry Kaiser, PE 
Director 
City of Neenah – Public Works 
211 Walnut Street 
Neenah, WI 54956 
(920) 886-6241 
 
April 1, 2021 
 
RE:  Amendment 1 

Archaeological Monitoring Site 47WN0562 (BWN-0213) Entire Road Site  
WHS 20-0985 
City of Neenah, Winnebago County 
 

Dear Mr. Kaiser,  
 
The following is an amendment for the above referenced project.  
 
The original contract for the monitoring included the following assumptions: 
 

1) The excavation of the Lakeshore Avenue road bed, requiring monitoring, will take no more than 4 weeks (160 
hours);  

2) Up to 100 features will be mapped in planview and up to 50 features will be partially excavated:  
3) Up to 10 burial features will be identified during the monitoring. The procedures for burial features will follow the 

Monitoring and Treatment Plan (see above). 
4) The City of Neenah will provide the appropriate heavy equipment and operator; and  
5) All regular consultation with agencies and stakeholders is included within the scope and cost. 

 
The monitoring occurred from September to November 2021, with assumptions 1) through 3) under-estimating the scope 
of the project. Specifically; 
 

6) Monitoring occurred over an 8 week period (September 27 to November 21, 2020) requiring 1700 person hours;   
7) A total of 887 features were identified (and mapped in planview) and 135 were tested (or excavated); and 
8) Monitoring will continue in spring 2021 including additional areas for the sign installation and sculpture 

installation on the museum property. An amended Request to Disturb will be prepared and submitted to the 
Wisconsin Historical Society for these activities. 

 
Amendment 1 Scope of Work 
The amendment 1 scope of work includes budget for the labor and materials associated with 6), 7), and 8) above. In 
addition, the amendment includes monitoring in Spring 2021. The spring 2021 monitoring assumes up to four days of on 
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site monitoring. Identification of features or human burial features is not anticipated for the spring 2021 work. 
Identification and treatment of cultural features that may be identified in spring 2021 is also considered extra work. 
 
Cost 
The cost for amendment 1 is  

Original Contract   $34,500 
Amendment 1:    $21,000 
Total     $55,500 

 
We would also like to extend the contract end date (currently March 31, 2021) through July 31, 2021. 
 
As always, if there are questions or concerns regarding the scope of work, or to further discuss the project, please do not 
hesitate to contact me at (414) 251-8853 or at haasjr@uwm.edu. 

 
Sincerely, 

 

 
Jennifer R. Haas, Ph.D. 
Acting Director  
Principal Investigator 
Cultural Resource Management 
Archaeological Research Laboratory Center 

 
 

mailto:haasjr@uwm.edu


Department of Community Development 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

BSchmidt@ci.neenah.wi.us 

BRAD R. SCHMIDT, AICP 
DEPUTY DIRECTOR OF COMMUNITY DEVELOPMENT 

M E M O R A N D U M  

 

DATE: April 13, 2021 

TO: Chairperson Bates and Members of the Public Services and Safety Committee 

FROM: Brad R. Schmidt, AICP – Deputy Director of Community Development  

Gerry Kaiser – Director of Public Works 

RE: Site Plan for Outdoor Patio, Lions Tail Brewing Company, 116 S. Commercial St.  

 
Background 
 
The Department of Community Development has received a request from Lions Tail Brewing 
Company to construct an outdoor patio and extend their liquor license premise area to include 
said patio.    
 
Consideration 
 
Lions Tail Brewing Company, located at 116 S. Commercial Street, is proposing to construct a 
patio connected to the south side of the building with access to the patio via a doorway along 
the south side of the building. The width of the proposed patio is 8’ 1.75” and 65’ in length.  The 
patio also extends along the east side (rear) of the building with a length of approximately 23’ 6” 
and width of 5’ 2.5”.  The patio will accommodate 13 tables and 33 seats. 
 
The applicant is also proposing to extend their liquor license premise area to include the outdoor 
patio area.  The applicant has an existing outdoor patio on the east side of the building which 
was approved in 2017.  Under Municipal Code Sec. 4-106 Outdoor Service/Beer Gardens, 
liquor license holders can request to extend their premise area outdoors on private property or 
within the public right-of-way.  Each option has a specific requirements.  The proposed patio is 
mostly located on private property, but partially encroaches onto the Doty Avenue right-of-way.   
 
Under Sec. 4-106, an outdoor premise area located on private property must meet the following 
standards: 
 
1. Located on property zoned C-1, C-2, I-1 or PDD districts.  
The subject property is located within the C-2 District. 
 
2. The patio shall be attached to the building.   
The patio is attached to the south and east sides of the building with access via a door 
along the south side of the building. 
 
3. The outdoor premise shall be completely surrounded with an attractive fence at least 3 feet in 
height.   
The patio is located about 2’ 4” above the sidewalk and the patio includes a fence/railing 
that is 3’ 6”.  
 



CITY OF NEENAH 
Dept. of Community Development 

April 13, 2021 – Page 2 
 
Although the proposed patio meets all of the standards for an outdoor premise area, it does 
encroach onto the Doty Avenue right-of-way by approximately 4’ 6”.  For outdoor premise areas 
which are within the public right-of-way, the sidewalk café standards must be followed. While 
the proposed patio is not a sidewalk café, the standards for sidewalk cafes were reviewed to 
ensure the patio meets setback requirements for sidewalk cafes.  
 
1. Sidewalk Cafes are only permitted in the C-2 District.   
The subject property is located in the C-2 District. 
 
2. A minimum of 6 feet of sidewalk passage must be remain for safe passage of pedestrians. 
The patio is located in a manner that provides a 6-foot passage along the sidewalk.   
 
3. Sidewalk cafes shall be located within the extended limits of the property.   
The patio is located within the extent of the subject property. 
 
4. No sidewalk café furniture shall be placed, installed, used or maintained as follows: 

 Within ten feet of any marked or unmarked crosswalk or access ramp.   
The patio is located more than 10 feet from the crosswalk located at Doty Avenue 
and S. Commercial Street. 

 Within five feet of any fire hydrant.  
There are no fire hydrants along this section of Doty Avenue. 

 Within ten feet of any driveway.  
The portion of the patio within the right-of-way is located approximately 9.5’ from 
a driveway entering the subject property. 

 Within five feet ahead of and 15 feet to the rear of any sign marking a designated bus 
stop, measured along the edge of pavement.   
There are no bus stops along this section of Doty Avenue. 

 Within the vision-clearance triangle as defined in the Neenah Zoning Code.  
The patio is not within the vision clearance triangle along the Doty Avenue and S. 
Commercial Street intersection. 

 At any location that is closer to the center of the street than a location at the widest point 
of the street, measured at the curb line (i.e. bump outs).  
The patio is not located within a bump out. 

 Sidewalk café furniture shall be stored indoors overnight and/or when the business is 
closed.   
The patio is a structure attached to the building and is therefore not able to be 
removed and stored indoors overnight. 

 
The proposed patio is a permanent structure and would not be able to be moved off of the right-
of-way on a nightly basis. The placement of this use within the road right-of-way requires a 
revocable occupancy permit.  The result of its construction would be to reduce the available 
sidewalk width on Doty Avenue to 6 feet, which is our standard minimum for sidewalk that abuts 
the curb.  Staff has reviewed the request and determined that it can be granted without impact 
on the use of the sidewalk along Doty Avenue.  There are a number of considerations to this: 
 

 Snow removal - the sidewalk abutting the structure must be cleared by the owner 
regardless of any windrows resulting from street plowing.  If this is not done 
satisfactorily, the City could order the patio’s removal. 



CITY OF NEENAH 
Dept. of Community Development 

April 13, 2021 – Page 3 
 

 Structure foundations – The eight outside columns of the structure are supported by 12-
inch diameter foundations that are flush with the bottom of the sidewalk.  If the structure 
is removed, each of the affected sidewalk panels should be replaced by the owner. 

 

 Pergola Roof – The Revocable Occupancy Permit does not include the pergola roof in 
the encroachment description.  The roof is approximately 11 feet above the sidewalk and 
extends approximately an additional 2 feet into the right-of-way. 

 
   
Recommendation 
 
Appropriate action at this time is to recommend Council approve the Site Plan for the 
Outdoor Patio at 116 S. Commercial Street (Lion’s Tail Brewing Company) and 
recommend Council approve the Revocable Occupancy Permit to Investment Creations, 
LLC (owner of 116 S. Commercial Street). 
 
 
 
 

Beer Garden 
Area 

 

COMMERCIAL 
BREAK 



116. N. Commercial Street Instrument Drafted by Neenah City Attorney Adam Westbrook 10-0069-00-00

REVOCABLE Document No.
OCCUPANCY PERMIT Exempt from fees: s 77.25(2r)

RE6035 90 Ch. 84 Wis. Stats.

Occupant Name and Address:
Investment Creations
116 S. Commercial Street
Neenah, WI 54956
10-0069-00-00

This space reserved for recording data.

Agency Name and Address:
City of Neenah
211 Walnut Street
Neenah, WI 54956

Highway:
E. Doty Avenue
County:
Winnebago
City:
Neenah

Return to: City Attorney Adam Westbrooki
Neenah City Administration Building
P.O. Box 426
Neenah, WI 54957

Encroachment Location: That portion of E. Doty Avenue described as being part of the Northwest ¼ of the Northwest ¼ of Section 27,
Township 20 North, Range 17 East, being part of the dedicated right-of-way for E. Doty Avenue, City of Neenah, Winnebago County,
Wisconsin, contained in the following:

Commencing at the intersection of the north line of Doty Avenue with the east line of Commercial Street also being the westerly
corner of Lot 18, Block D, Plat of Winnebago Rapids;

Thence, easterly along the north line of Doty Avenue, a distance of 37 feet, to the POINT OF BEGINNING;
Thence, continuing easterly along said north line of Doty Avenue a distance of 71 feet
Thence, southerly along a line perpendicular to the north line of Doty Avenue, a distance of 7 feet;
Thence, westerly along a line parallel to the north line of Doty Avenue a distance of 71 feet;
Thence, northerly along a line perpendicular to the north line of Doty Avenue, a distance of 7 feet to the north line of Doty Avenue

and the POINT OF BEGINNING.

Encroachment Description: Outdoor patio and roof structure.

The use and occupancy of Highway right of way under this permit is conditioned upon the Occupant’s compliance with these provisions:

1. This permit only authorizes the described encroachment to remain temporarily within the E. Doty Avenue right-of-way.

2. In the event that the Agency deems it necessary to revoke this permit on the basis of a need to expand capacity or improve safety,
the Agency reserves the right to give notice regarding the removal of the described encroachment. The Agency may terminate this
permit upon sixty (60) days written notice to the Occupant. The Occupant shall remove the described encroachment maintained
under this permit within the time specified in the notice and restore the existing surface to the specifications of the Agency.

3. If the Agency determines that the installation or use of the described encroachment authorized under this permit increases the
difficulty of highway maintenance, creates conditions adverse to the best interests of the highway users, the general public, or
presents a threat to highway safety, then the Occupant, upon notification by the Agency shall promptly remove the encroachment
from the highway right of way. The Occupant shall remove the described encroachment maintained under this permit within the
time specified in the notice and restore the existing surface to the specifications of the Agency.

4. Occupant shall provide the City with a Certificate of Liability Insurance naming the City of Neenah its officers, council members,
agents, employees, and authorized volunteers as additional insured(s) with no exclusions in the form of General Commercial
Liability Insurance. The Occupant agrees to indemnify the City for any applicable deductibles under the policy.

5. Occupant is responsible for all maintenance of the encroachment.

6. Occupant is responsible for clearing the snow from the sidewalk abutting the encroachment so that the full remaining width is
available for pedestrians.

6. Issuance of this permit shall not be construed as a waiver of the Occupant’s obligation to comply with any more restrictive
requirements imposed by local ordinance.



116. N. Commercial Street Instrument Drafted by Neenah City Attorney Adam Westbrook 10-0069-00-00

7. Traffic control required for installation of the encroachment shall be done in compliance with the Federal Highway Administration’s
Manual on Uniform Traffic Control Devices.

8. Failure by the Occupant to comply with the provisions of this permit is cause for the Agency to terminate this permit and to require
the Occupant to take immediate action to clear the right of way to a safe condition.

Approved for the City of Neenah Approved for Occupant

(Signature) (Date) (Signature) (Date)

Dean Kaufert
(Print or Type Name) (Print or Type Name)

Mayor
(Title) (Title)

Attest

(Signature) (Date)

(Print or Type Name)

City Clerk
(Title)

STATE OF WISCONSIN ) STATE OF WISCONSIN )
) ss. ) ss.

COUNTY OF WINNEBAGO ) _____________________ COUNTY OF WINNEBAGO ) _____________________
(Date) (Date)

On the above date, this instrument was acknowledged On the above date, this instrument was acknowledged
before me by the named person(s). before me by the named person(s).

(Signature, Notary Public, State of Wisconsin) (Signature, Notary Public, State of Wisconsin)

(Print or Type Name, Notary Public, State of Wisconsin) (Print or Type Name, Notary Public, State of Wisconsin)

(Date Commission Expires) (Date Commission Expires)
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Department of Community Development 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6125  e-mail: chaese@ci.neenah.wi.us 

CHRIS A. HAESE

DIRECTOR OF COMMUNITY DEVELOPMENT AND ASSESSMENT

M E M O R A N D U M    

DATE:  April 9, 2021 

TO:  Mayor Kaufert and Members of the Public Services and Safety Committee 

FROM: Chris A. Haese, Director of Community Development and Assessment; Katie Osthelder, 
Code Enforcement Specialist; Carol Kasimor, Assistant Planner; Gerry Kaiser, Director of  
Public Works; Greg Radtke, Public Works Superintendent 

RE: No Mow May 
___________________________________________________________________________________ 

Following discussion in regards to No Mow May, at the Sustainable Neenah Committee, staff has also 
discussed and reviewed the request to participate in the No Mow May program and wanted to provide 
additional thoughts for the Public Services and Safety Committee to review and consider. 

1. Suspension of the Ordinance.  The No Mow May program is presented to the City as a 
“suspension” of the noxious weeds and maintenance of vegetation section of the Municipal Code.  
Staff advises against a full suspension as this would prevent the Code Enforcement Specialist 
from taking any enforcement actions for non-approved/non-participating, commercial, and 
industrial properties. 

2. Residents apply, staff determines approval or denial.  Staff suggests residents who desire to 
participate in the program must APPLY for the program and not REGISTER, on or before May 12, 
2021.  When referenced as an application, the residents then know that they are not 
automatically approved to participate. 

a. Prior Long Grass Violations.  Upon review of the application, prior long grass violations 
should be reviewed.  If a Long Grass Violation notice was issued within the last year, 
participation in the program would be denied. 

3. Only 1 or 2 family residential properties.  As an inaugural year for the program, staff would 
recommend only allowing 1 or 2 family residential properties to apply to participate in the 
program. 

4. Owner Occupied or Written Permission from the Property Owner.  In order to participate the 
property must be owner occupied or written permission from the property owner must be included 
with the application.  (This is the requirement for the Keeping of Fowl, as well.) 

5. Rear-yard only.  As an inaugural year, staff would recommend only allowing the rear yard on a 
standard lot and a portion of the side yard for corner lots to be unmaintained as a part of the No 
Mow May program.   
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CITY OF NEENAH

Dept. of Community Development 

April 9, 2021 – Page 2 
6. Rear-yard inspection.  Staff recommends having a note on the application, informing the applicant 

that as a participant of the No Mow May program, they are consenting to allow an inspector onto 
their property, for the purposes of verifying compliance the Municipal Code, at the conclusion of 
the No Mow May program, if needed. 

7. Non-Participating properties will follow standard enforcement.  Any and all properties who are not 
approved to participate in the No Mow May program, will be required to comply with the Municipal 
Code.   

8. Grass Clipping Disposal.  Due to the City not collecting or accepting grass clippings at the Tullar 
Road Drop Off Center, an acknowledgement statement should be included on the application, 
completed by the participant that states, “By checking this box, I understand and agree to have a 
plan for disposing of the excess clippings at the conclusion of the No Mow May program as the 
City of Neenah does not collect nor do they accept grass clippings at the Tullar Road Drop Off 
Center.” 

9. Enforcement for participating properties.  Staff would recommend the lawn must be mowed to 
less than a height of 8” by June 1, 2021 and all grass clippings mulched, composted, or removed 
from the yard.  If this is not done by that date, the property owner is subject to City Abatement on 
or after June 2, 2021 and all subsequent contractor and service fees with no additional notice. 

10. Staff authorized to deny or revoke participation.  If the program moves forward, staff requests the 
authorization to deny and all participation or revoke participation should any part of the site or 
program become deemed unsafe. 

If the Committee is interested in pursuing the No Mow May program appropriate action at this 
time would be for Committee to recommend Council adopt an ordinance with the provisions 
above at their April 21, 2021 meeting. 



Department of Community Development 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6128  e-mail: ckasimor@ci.neenah.wi.us 

CAROL M. KASIMOR

ASSISTANT PLANNER

MEMORANDUM 

TO:  Chairperson Bates and members of the Public Services and Safety Committee 
FROM:  Carol Kasimor, Assistant Planner 
DATE:   April 8, 2021 
SUBJ:  No Mow May Request 

The Sustainable Neenah Committee heard the “No Mow May” request of Lawrence University biology 
professor Dr. Israel Del Toro and the Pollenablers – Fox Cities at its last meeting.  

The proposal requests the suspension of the enforcement of the Noxious Weeds and Grasses Ordinance 
because “the formative period for establishment of pollinator and other insect species, and the many 
songbirds and other urban wildlife species which depend upon them, occurs in late spring and early 
summer when they emerge from dormancy and require flowering plants as crucial foraging habitat, and 
these opportunities are dramatically reduced with early spring leaf-litter removal and grass mowing.” The 
initiative in Appleton last year showed a significant increase in the abundance and diversity of pollinator 
insects in lawns of participating property owners as compared to public property mowed on a typical 
schedule.   

Committee members suggest that a trial of a modified proposal move forward for residential property 
owners who wish to participate on a voluntary basis, conditioned on the ability of the City to manage the 
program yet this year. The Committee members’ primary concern about the proposal is that few no-cost 
disposal areas for long grass clippings are available, other than leaving them on lawns, which can lead to 
problems. Residents may have to be informed or reminded of additional care required if they choose to 
participate. Additionally, the following management suggestions are proposed in order to help make the 
effort a successful one: 

Permit requirement – Residential property owners would be eligible, with a limit of on-line applications 
through a no-cost Seamless Doc application. No commercial or industrial properties would be eligible at 
this time. Properties that have had a long grass order in the past would not be eligible. Neenah participant 
feedback collected by Pollenablers – Fox Cities is requested to be provided to the City. 

Terrace mowing – Keep the terrace mowed, to maintain some uniform appearance of neighborhoods and 
keep long grass clippings out of the storm sewer.  

The Sustainable Neenah Committee recognizes the importance of pollinator species in our ecosystem and 
supports efforts on the part of Neenah residents to protect, maintain and foster their growth, however 
residents choose to contribute.  Initial discussion with the City has indicated that staff have excellent 
proposals for addressing the request, and the Committee recommends that they be consulted for the 
appropriate management of the program.  

Committee members recommend, should City staff be able to manage the No Mow May initiative 
this year that it be conducted on a trial basis, with a limited number of registrations and continued 
mowing of the terrace area, on non-commercial and non-industrial properties. 
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CITY OF NEENAH
POLICE DEPARTMENT 

2111 Marathon Avenue 
Neenah, Wisconsin 54956 

www.neenahpd.org Phone: (920) 886-6000 
police@ci.neenah.wi.us Fax: (920) 886-6054

MEMORANDUM 

To: Marge Bates, Public Services and Safety Committee Chair
Mayor Kaufert 

From: Assistant Chief Jeffrey Bernice

Date: 4/6/2021

Re: Approval to Purchase Ballistic Vests from 2021 CIP Budget

The purpose of this memorandum is to respectfully request authorization to purchase 12 tactical vests 
for the members of the Department’s Special Weapons and Tactics (SWAT) Team. The funds will be 
appropriated from the 2021 approved Capital Improvements Plan (CIP), 011-2165-743-81-33, with a 
budget of $30,000.00. 

This request is safety and liability driven. Ballistic vests, no matter the brand or type, have a lifespan of 
five years. The current team’s armor was purchased in 2015. After the expiration date, manufacturers 
do not guarantee the integrity of the materials worn by the officer, thus placing the officer at greater 
risk of injury or death.  

These vests are more complex than what a regular officer wears on a daily basis. The vests cover 
additional body areas including the neck, throat, shoulders, biceps, and groin. In addition, these vests 
allow exterior storage pouches for radios, ammunition, first aid, and other equipment, as well as allow 
placement of enhanced ballistic armor.  

Research, testing, and evaluation were performed on a series of tactical vests from various companies. 
Styles, materials, comfortability, availability, and price were among the numerous areas of focus. Quotes 
ran as high as $36,845.76, but the team members found a vest from the Uniform Shoppe that meets 
their needs and is within the budget parameters, coming in at a price of $27,563.00. 

Members of SWAT are deployed only for dangerous critical incidents that need additional resources, 
equipment, and training to help safely resolve them. These incidents can be anything from barricaded 
hostile subjects or hostage situations to situations that greatly endanger the members of our 
community. It is the purpose of this request to properly and safely outfit our SWAT officers so they can 
perform their duties accordingly and keep our community safe. 

Recommendation: Approval to purchase 12 ballistic vests from the Uniform Shoppe at a cost of 
$27,563.00 to outfit the members of the Neenah Police Department SWAT Team.



CITY OF NEENAH
POLICE DEPARTMENT 

2111 Marathon Avenue 
Neenah, Wisconsin 54956 

www.neenahpd.org Phone: (920) 886-6000 
police@ci.neenah.wi.us Fax: (920) 886-6054

Memo 
To: Marge Bates, Public Services and Safety Committee Chair 

Mayor Dean Kaufert 

From: Captain Thomas Van Sambeek

Date: April 8, 2021 

Re: Lobby Interview/Soft Room Remodel 

The Neenah Police Department is seeking approval to remodel the partially enclosed area in the 
lobby to create a secondary interview room in the lobby. The remodel would also involve 
relocating our current soft interview room.  

The existing lobby room is used very rarely as it does not allow for private conversations with 
members of the public utilizing the police department. The remodeled lobby room would be 
used as a secondary interview room and also for sensitive/soft interviews.  

Our current soft interview room is in the secure area of our building, which creates security 
concerns. The soft room has also been used as an area to monitor children who are victims of 
crime or are waiting to be picked up by a responsible adult. The remodel would relocate the 
soft interview room into the lobby and out of the secure parts of the building while still 
retaining its current functionality. 

The remodel would also turn the existing soft room into a multipurpose room. Some purposes 
for this room would include peer support, lactation, and private meeting room. 

The remodel work would include walling off the lobby office and installing an access controlled 
door, purchasing various furniture items for both the lobby office and multipurpose room, and 
installing new flooring in the multipurpose room. 

Recommendation: Authorize the Neenah Police Department to remodel the partially enclosed 
area of the police department lobby to create a soft interview room and turn the current soft 
room into a multipurpose room at a total cost of $10,000.00. 















































































Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@ci.neenah.wi.us 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 

 

M E M O R A N D U M  

DATE: April 9, 2021 

TO: Mayor Kaufert and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Public Works General Activity 

 
1) Contract 3-20 (Street - Van, Monroe, Gillingham) 

a) Gillingham, Van, Monroe, Cavalry – Work is complete. 

b) Shootingstar – Work is on hold pending resolution of boundary issues.  A CSM has been 
prepared. 

2) Contract 11-20 (Street - Lakeshore) – Pending the outcome of legal matters, construction is 
scheduled to resume on April 12.  The contractor intends to complete several minor pieces of 
excavation prior to prepping and paving the trail and sidewalk.  This will be followed by work on 
the west curb and driveways.  Included in this work will be a small bit of excavating and placing 
concrete pads for the three informational signs on the project along with the sculpture/bench to 
be located across from the Bergstrom-Mahler Museum. 

3) Contract 1-21 (Marathon Av) – Sanitary main work is complete.  Crews are working on sanitary 
sewer laterals.  Water main replacement is expected to start in the next two weeks. 

4) Contract 2-21 (Fairview, Laudan) 

a) Fairview – Sanitary main, water main and sludge line replacement are complete.  Work on 
service lines is ongoing. 

b) Laudan – Sewer work is expected to start the week of April 12. 

5) Contract 3-21 (Winneconne, Washington, Olive, Isabella,) – A pre-construction meeting is 
scheduled for April 16. 

6) Contract 4-21 (Epoxy Pavement Marking) – Bids are scheduled for opening on April 27.  The 
primary areas of work are W. Winneconne Avenue (Tullar - Green Bay and Lake – Harrison), E. 
Winneconne Avenue, S. Lake Street, and Westowne Drive. 

7) Yard Waste – Curbside yard waste collection starts on April 13. 

8) Dumpster Rental Service – For many years, the Public Works has offered dumpster rental.  For 
a charge - $30 for a 1-CY dumpster or $50 for a 2-CY dumpster – residents could rent a 
dumpster and have it collected and dumped.  We average about 35 rentals a year.  Almost all of 
the rentals that we see are for the 2-CY dumpster.  Staff is considering discontinuing this 
service.  We are looking at several issues: 

a) The rental charge has not been changed in many years, possibly since the service started.  
It should be closer to $90 for each to cover actual costs. 

b) We have 3 of the 2-CY dumpsters remaining and they are in poor condition.  The dumpsters 
date to the time prior to the City contracting for commercial dumpster collection, which 
started in 1997.  New 2-CY dumpsters are about $700. 

c) There are numerous private services available that offer more flexibility in dumpster size. 
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