
AGENDA

NEENAH WATER UTILITY 
REGULAR WATER COMMISSION MEETING 

Monday, November 18, 2019 
4:30 P.M. 

Hauser Room – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for October 21, 2019 (Attachment) 

2. Approve the Invoices for October 2019 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Award Chemical Bids for 2020-2021 (Attachment) 

B. Approve Final Payment for Chemical Feed and Delivery Upgrade Contract 3512-18-01 
(Attachment) 

C. Director’s Report (Attachment) 

D. Any Other Business That May Legally Come Before the Commission 

E. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you 
need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under 
the ADA, please call the Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 
886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION
Regular Meeting – October 21, 2019 

The Hauser Room – City Hall 

Present: President Kaufert; Commissioners: Schmeichel, Lang, Smaby; and Director Mach 

Excused: Commissioner Boyette 

Also Present: HR Director Kehl, Assistant City Comptroller Kahl, and Accounting Specialist Lehner 

President Kaufert called the meeting to order at 4:33 p.m. 

Approve Regular Meeting Minutes for September 16, 2019 –  

Following discussion, M.S.C. Lang/Schmeichel to approve the September 16, 2019 Regular 
Meeting Minutes. All voting aye. 

Approve the Invoices for September 2019 –The Commission questioned the refunded charges from 
The Home Depot Pro.  Director Mach explained that these charges were incurred after an employee 
credit card was compromised.  These charges were discovered and refunded.  The employee notified 
the Finance department immediately upon discovery and the card was cancelled.  

Following discussion, M.S.C. Schmeichel/Smaby to approve the September 2019 invoices. All 
voting aye. 

Appearances – The Commission was introduced to Accounting Specialist Lehner. 

Old Business/New Business 

Approve Salary Plant Recommendations – Director Kehl presented a memo explaining the 
recommendations from Carlson Dettmann Consulting.  Two employees had requested a classification 
review as part of the City salary plan as adopted by the Waterworks Commission.  Charlie Carlson 
reviewed the Water Filtration Plant Electrical Technician position and recommended no grade change, 
but a 5% pay rate increase in order to keep the position market competitive and maintain internal 
equity.  Furthermore, Mr. Carlson reviewed the Water Department Administrative Assistant position and 
recommended a two (2) grade increase for the position, with a corresponding 5% increase for each 
grade increase.  Commissioner Lang inquired about the previously increased grade for the Water 
Filtration Plant Electrical Technician.  Director Mach indicated that this position received a one (1) 
grade increase approximately one year ago, but at that time there was no corresponding increase in 
pay. 

Following discussion, M.S.C. Smaby/Lang to approve the Salary Plan Recommendations. All voting 
aye. 

Accept 3rd Quarter Financial Report – Assistant City Comptroller Kahl and Director Mach presented the 
3rd Quarter Financial Report.  The Commission questioned the increase in the Transmission and 
Distribution Expenses line.  Director Mach explained that the increases are due to increases in the 
Meter Expense, Customer Installation, Miscellaneous, Mains, and Hydrants subaccounts.  The largest 
increase in the Mains account is due to increased water main repairs and replacement activities. 
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Following discussion, M.S.C. Lang/Schmeichel to accept and place on file the 3rd Quarter Financial 
Report. All voting aye. 

Director’s Report –  

1. Non-Billable Water Report 10.03% (June, July, August) down from12.64% (May, June, July). 
Note: Usage has been estimated from a large customer due to a failure of the endpoint. 

2. Change Order No. 2 for Contract N0003-9-18-00888 Courtney Court Sanitary Sewer, Water Main, 
Storm Sewer and Street reconstruction in conjunction with the Town of Neenah to Robert J. 
Immel Excavating, Inc. in the amount of $837.10. This change order was approved by the Town of 
Neenah Town Board at the September 23, 2019 meeting. 

3. Pay Request No. 1 for Contract N0003-9-18-00888 Courtney Court Sanitary Sewer, Water Main, 
Storm Sewer and Street reconstruction payable to the Town of Neenah in the amount of 
$103,298.33. This pay request includes Change Order No. 1 and 2 and was approved by the 
Town of Neenah Town Board at the September 23, 2019 meeting. Note: The Town of Neenah will 
invoice the City of Neenah for this pay request. 

4. Change Order No. 1, Contract 2-19 Miscellaneous Sewer and Water Main Construction and 
Street Construction on Stanley Street, Stanley Court, and Thomas Court to Robert J. Immel 
Excavating, Inc., Greenville, WI, in the amount of $21,756.80. This change order was approved by 
the Board of Public Works at the October 9, 2019 meeting. 

5. Pay Estimate No. 6, Contract 2-19 Miscellaneous Sewer and Water Main Construction and Street 
Construction on Stanley Street for $13,182.50, Stanley Court for $7,974.30, and Thomas Court for 
$6,900.00 to Robert J. Immel Excavating, Inc., Greenville, WI. This pay estimate was approved by 
the Board of Public Works at the October 9, 2019 meeting. 

6. WE Energies claim for natural gas service repair. 

7. Recognition of Commissioner Smaby for 25 years of service to the Waterworks Commission. 

8. The next Water Commission Meeting is scheduled for November 18, 2019. 

Following discussion, M.S.C. Smaby/Schmeichel to accept the Director’s Report and place on file.
All voting aye. 

Any Other Business That May Legally Come Before the Commission – None 

Adjournment – M.S.C. Smaby/Lang to adjourn at 5:14 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 



















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: November 11, 2019 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Award Chemical Bids for 2020-2021 

The bids for chemicals to be purchased in calendar years 2020-2021 are attached.  All low 
bids have been highlighted. 

The following low bids for supplied water treatment chemicals have been received: 

1. Powdered Activated Carbon, Jacobi Carbons, Inc., for $0.590 / lb. 
2. Ferric Sulfate 60%, Kemira Water Solutions, Inc., for $0.126 / lb.  
3. Sodium Hypochlorite: Milport Enterprises, Inc., for $0.0853 / lb. 
4. Hydrated Lime: Graymont Western US Inc., for $0.080 / lb. 
5. Hydrofluorosilicic Acid 23%, Hawkins, Inc., for $0.280 / lb. 
6. Liquid Carbon Dioxide, Airgas, Inc., for $0.049 / lb. 

Note: Polymer C-308P, Polymer AS-1919, Polyphosphate LPC-4, Sodium Permanganate 
20%, and Aqua Ammonia are not formally advertised for bid because of specific water plant 
design parameters. 

Staff recommends awarding the 2020-2021 Chemical Bids to Jacobi Carbons, Inc. for 
Powdered Activated Carbon, Kemira Water Solutions, Inc. for Ferric Sulfate 60%, Milport 
Enterprises, Inc. for Sodium Hypochlorite, Graymont Western US, Inc. for Hydrated 
Lime, Hawkins, Inc. for Hydrofluorosilicic Acid 23%, and Airgas, Inc. for Liquid Carbon 
Dioxide. 



Appleton Water Treatment Facility

Appleton Wastewater Treatment Plant

Neenah Water Utility

Menasha Water Utility

2020-2021 Joint Chemical Consortium Quotation Tabulations

Vendor

Are all 

conditions, 

requirements 

& specs met?

Insurance 

Certificate
SDS

NSF/ANSI 

Std 60 

Cert.

Potassium 

Permanganate 

(lbs)          

Aqua 

Ammonia 19% 

(lbs)

Powdered 

Activated 

Carbon (lbs)

Ferric Sulfate 

60% (lbs)

Sodium 

Hypochlorite 

12.5% (lbs)

Hydrated Lime 

(lbs)

Hydrofluorosilic 

Acid Fluoride 

23% (lbs)

Liquid Carbon 

Dioxide CO2     

(lbs)

Muriatic Acid 

20%/31.5%     

(5 gal)

Sodium 

Bisulfite 38% 

(lbs)

Clarifloc C-

308P 20%

Soda Ash 

>99%         

(lbs)

Sodium 

Silicate 36.4% 

(lbs)

Aluminum 

Sulfate 46-

49%

Ferric 

Chloride      37-

42% (lbs)

NOTES, Comments

NWU 2018-2019 Prices / Vendor NA NA
$0.545/500 

Jacobi Carbon
$0.089 Kemira $0.0897 Olin

$0.079 

Graymont

$2130.430 Solvay 

Fluorides

$0.0495                

Airgas
NA NA NA NA NA NA NA

Airgas X X X X

NWU $0.049

Alexander Chemical X X X X

NWU $0.0955

Brenntag Great Lakes X X X X

NWU

Cabot X X X X

NWU $0.71

Carbon Activated Corporation X X X X

NWU

Carmeuse Lime and Stone X X X X

NWU $0.154225

Carus Corporation X X X X

NWU

Chemtrade Chemicals X X X X

NWU $0.1325

Graymont Western Lime X X X X

NWU $0.080

Hawkins X X X X

NWU $0.2800

Hydrite Chemical X X X X

NWU $0.117

Jacobi Carbon X X X X

NWU $0.59

Kemira X X X X

NWU $0.126

Lhoist North America X X

NWU $0.149945

Milport X X X X

NWU $0.0853

Mississippi Lime X X X X

NWU

Olin Chlor Alkali X X

NWU $0.0877

Polydyne X X X X

NWU

PVS Chemical Solutions X X X X

NWU

PVS Technologies Inc X X X X

NWU

(Donau Carbon) Standard Purification X X X X

NWU
$0.673   $0.864 

(800)

Thatcher Company X X X X

NWU
$0.638 (500) 

$0.890 (800)

Univar X X X X

NWU

Does not accept credit cards.

See RFQ for three Soda Ash 

options

Charges per stop. See RFQ - 

Quote for Soda Ash not locked for 

2 years

Accepts Credit Cards

Accepts credit cards.

No response to yes/no credit cards

Does not accept credit cards

MWU based on deliveries of 1,500 

gal of Aqua Ammonia. Accepts 

credit cards

Exception to Bid specifications - 

see RFQ   Accepts credit cards

Does not accept credit cards

Does not accept credit cards

Exception to to RFQ language -see 

RFQ Added a Force Majeure to the 

appendix

C:\Users\kfrazier\AppData\Local\Temp\notes256C9A\Bid Tab 2020-2021 Neenah



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: November 7, 2019

TO: Waterworks Commission

FROM: Anthony L. Mach

RE: Final Payment for Chemical Feed and Delivery Upgrade Contract 3512-18-01) 

The final payment for the Chemical Feed and Delivery Upgrade Contract 3512-18-01 has been 
submitted to the Board of Public Works at the October 30, 2019 meeting.  The Board of Public 
Works voted to recommend the Water Commission approve the final payment. 

Staff recommends approving the final payment to August Winter & Sons, Appleton, WI 
in the amount of $9,987.65 for completion of the Chemical Feed and Delivery Upgrade 
Contract 3512-18-01. 































































Director’s Report 
November 18, 2019 

1. Non-Billable Water Report 8.38% (July, August, September) down 
from10.03% (June, July, August).  

2. Change Order No. 4, for Contract Chemical Feed and Delivery Upgrade to 
August Winter & Sons, Appleton, WI, in the amount of -$4,000.00. This 
change order was approved by the Board of Public Works at the October 30, 
2019 meeting. 

3. Pay Request No. 2 for Contract N0003-9-18-00888 Courtney Court Sanitary 
Sewer, Water Main, Storm Sewer and Street reconstruction payable to the 
Town of Neenah in the amount of $492.19. This pay request was approved by 
the Town of Neenah Town Board at the October 28, 2019 meeting.  Note: 
The Town of Neenah will invoice the City of Neenah for this pay request. 

4. The Intergovernmental Cooperation Agreement between Neenah, Appleton, 
and Menasha has been signed and copies distributed to all members.  This 
agreement allows us to bid competitively for chemicals as a group. 

5. The next Water Commission Meeting is scheduled for December 16, 2019.  



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

THREE MONTH TOTALS
     (1000 GALLONS)

RAW FINISHED BILLED UNBILLED %
WATER WATER WATER ACCOUNTED UNBILLED

CURRENT THREE MONTHS 299,100 293,570 251,707 17,257 8.38%
 (July, August, Sept)

MOST RECENT THREE MONTHS 302,140 295,300 248,446 17,223 10.03%
(June, July, Aug)

1 YEAR AGO 331,390 322,520 270,265 48,028 1.31%
 (July, August, Sept)

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

September-19 2.98 2.94

August-19 3.37 3.30

September-18 3.66 3.55

USAGE PERIOD

11/13/2019 New Unbilled water report  Oct_2019_for_Nov_2019_WC_mtg














