
125 E. COLUMBIAN AVENUE, NEENAH, WI  54956 

Phone: 920-886-6200 Fax: 920-886-6208   Website: www.nmfire.org 

AGENDA 

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee 
June 23, 2020 

Room #132 – City of Menasha 
5:30 p.m. 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the 
Neenah and/or Menasha Common Council may be present at this meeting.  Common Council members may be 
present to gather information about a subject over which they have decision making responsibility.  This constitutes 
a meeting of the Neenah Common Council or Menasha Common Council Members and must be noticed as such.  
The Council will not take any formal action at this meeting.

I. Attendance 

II. Election of Chair (City of Neenah Representative) 

III. Election of Vice-Chair (City of Menasha Representative) 

IV. Public Forum  

V. Approval of  Minutes: 
a. January 28, 2020 (attached)  

VI. Activity & Automatic/Mutual Aid Reports (attached) 
a. May 2020 

VII.  Budget report (attached) 
a. May 2020 

VIII. Consideration and Action Memorandum of Understanding for Mutual Aid and Fire Suppression 
with the State of Wisconsin DNR (attached) 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of 
Neenah will not discriminated against qualified individuals with disabilities on the basis of disability in its 
services, programs, or activities.  If you need assistance, or reasonable accommodation in participating in 
this meeting or event due to a disability as defined under the ADA, please call Tara Ellis 886-6200, 
tellis@nmfire.org or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
jgodlewski@ci.neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation.



NMFR Joint Finance & Personnel Committee Meeting Minutes 

January 28, 2020 – 5:30 p.m. 

2nd Floor Conference Room – City of Neenah 

Present:  Ald. Sevenich, Stevenson, Boyette, Grade and Ropella 

Excused:  Ald. Kunz 

Also Present:  Chief Kloehn, Director Easker and MA Ellis 

Public:  No members of the public were present 

Ald. Sevenich called the meeting to order at 5:30 p.m. 

Minutes:  The Committee reviewed the meeting minutes from January 6, 2020.  MSC 

Boyette/Stevenson to approve the January 6, 2020 meeting minutes and place on file, all voting aye.

Activities:  The Committee reviewed the December 2019 and 2019 year-to-date activity and 

automatic/mutual aid reports.  Ald. Ropella noted the department is responding to more medical calls 

versus fire calls.  Ald. Stevenson noted there were a lot calls we responded to that prevented larger fires 

(i.e. smoke in a building, fatalities, etc.).  Chief Kloehn noted that he doesn’t feel that either City wants 

an excessive amount of fires in their Cities. We do a lot of prevention within the schools and the 

communities and our numbers show our prevention education is working along with our response times 

preventing small things to become large fires. In 2019, we had 2,936 total calls.  Of these calls, 1,787 and 

the rest were fire related calls.  MSC Stevenson/Grade to approve the December 2019 and 2019 year-

to-date activity and automatic aid/mutual aid reports and place on file, all voting aye.

Fire Rescue Responses on Interstate 41:  The Committee reviewed the information from Chief Kloehn 

and the Memorandum of Understanding for Fire Rescue Response on Interstate 41.  This change came 

as a result of the major accident that occurred on February 24, 2018.  This agreement would be 

reviewed by all participating departments in a year to see if this is still working and/or if any changes 

need to be made.  MSC Stevenson/Grade recommends the City of Neenah and City of Menasha 

Common Councils approve the Memorandum of Understanding for the Fire Response on Interstate 41 

with Neenah-Menasha Fire Rescue, Town of Vinland Fire Department and Town of Neenah Fire 

Department, all voting aye.

Combined Recruit Class:  The Committee reviewed the information from Chief Kloehn and the 

Memorandum of Understanding with Oshkosh Fire Department for a combined recruit class.   The 

agreement will be reviewed after a year to see if any changes need to be made.  Both Departments will 

split the costs associated with the combined recruit class.  Ald. Ropella noted the department already 

does a lot of training and asked if there is such a thing as too much training.  Chief Kloehn said there is 

no such thing as too much training. We have to be prepared for every situation and we have to repeat 

things so we don’t forget anything when the time is needed to perform that task.  Ald Stevenson asked if 

a reference to potential capital equipment items be considered for any future agreements.  Chief Kloehn 



said he will look at that with Oshkosh once the agreement is reviewed again. MSC Stevenson/Grade 

recommends the City of Neenah and City of Menasha Common Councils approve the Combined 

Recruit Class Memorandum of Understanding between Neenah-Menasha Fire Rescue and Oshkosh 

Fire Department, all voting aye. 

MSC Stevenson/Boyette to adjourn at 6:05 p.m., all voting aye.

Respectfully Submitted, 

Tara Ellis 

Management Assistant 































125 E. Columbian Avenue, Neenah, WI – Phone 920-886-6200, Fax 920-886-6208 

Memorandum           

TO:  NMFR Joint Finance & Personnel Committee 

FROM: Chief Kevin Kloehn 

DATE: June 16, 2020 

RE:  Memorandum of Understanding with State of Wisconsin DNR 

I’ve attached an MOU forest fire suppression with the DNR.  The Cities of Neenah and Menasha 
have wildland properties within their areas of justification. These include Heckrodt Nature 
Preserve, Bill Mahler Park and the Carpenter Preserve.  This MOU gives us the ability to bill for 
engines and UTV’s that are used to suppress a fire within these areas.  In addition, we will be 
able to call for more mutual aid to help with extinguishment and will be eligible to apply for 
DNR grants for replacement of equipment. 

This agreement has not been updated within the last 8 years and the State is now requesting 
everyone to re-sign a new agreement.  I am asking for consideration and action to recommend the 
City of Neenah and City of Menasha Common Councils approve the Memorandum of 
Understanding for Mutual Aid and Fire Suppression Services with the State of Wisconsin DNR. 

If you have any questions, please feel free to call me at 886-6203.  Thank you for your 
consideration. 

Enclosure 

KK/te 


















