
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 

discriminated against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  

If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as 

defined under the ADA, please call the Neenah Finance Department at (920) 886-6140 or the City’s ADA Coordinator at 

(920) 886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to 

request an accommodation.  

 
 

CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, June 22, 2020 – 6:30 p.m. 
 

Due to the Public Health Emergency caused by the COVID-19 Pandemic, this meeting will 
occur at a virtual location accessed by web link (Audio & Video) or conference call (Audio 

only).  Committee members and the public should use the following log in or call-in 
information: 

 
Web link URL:   https://global.gotomeeting.com/join/951791509 

OR 
Conference Telephone Number +1 (646) 749-3112 

Then dial:  Access Code: 637-746-957 # 
 

Members of the public who join the meeting will be asked for their name, address and municipality and whether 
they wish to speak during the Public Appearances.  The web link or conference call-in number may be accessed 

from any location, although the Mayor and City staff will be present at the Council Chambers, City Hall, 211 
Walnut Street, Neenah which will be open to eight (8) people consistent with the social distancing rules 

established under Emergency Order 12, in the event that members of the public wish to present information to 
the committee regarding matters under the committee’s jurisdiction. 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common 
Council may be present at this meeting.  Common Council members may be present to gather information about a subject 

over which they have decision-making responsibility.  This constitutes a meeting of the Neenah Common Council and must 
be noticed as such.  The Council will follow the same agenda as the committee, but will not take any formal action at this 

meeting. 

 
AGENDA 

 
  1. Public Appearances 

  
2.  Approval of Minutes from the June 8, 2020 Regular Meeting (minutes can  be found on 

 the City’s website) 
 

 3. The Committee will convene into closed session pursuant to Wis. Stat.    
  Sec. 19.85(1)(e) to discuss bargaining strategy relating to development    
  agreements for developments in the P.H. Glatfelter redevelopment area 
 

 4.  The Committee will reconvene into open session to consider action  on   
  development agreements for the redevelopment of the P.H. Glatfelter    
  redevelopment area  
 
5.  Fiscal Matters:  May Vouchers (attachment)  M. Easker 
 
6.  Adjournment 

mailto:attorney@ci.Neenah.wi.us
https://global.gotomeeting.com/join/951791509#/meetings/upcoming-meetings


 
CITY OF NEENAH 

FINANCE AND PERSONNEL COMMITTEE MEETING 
Monday, June 8, 2020 – 6:30 p.m. 

Due to the Public Health Emergency caused by the CVOID-19 Pandemic, this 
meeting occurred at a virtual location accessed by conference call on 

gotomeeting.com. 
 

MINUTES 
 
 
Present:  Chairman Erickson; Aldermen Boyette, Kunz, Steele and Stevenson; City Attorney 
Godlewski; Mayor Kaufert; Director of Finance Easker. 
 
Others Present:  Director of Community Development and Assessment Haese, Director of 
Public Works Kaiser, Director of Information Systems Wenninger, Deputy Director of 
Community Development and Assessment Schmidt, DOLAS Administrative Assistant Heinz, 
Community Development Office Manager Jefferson. 
 
Absent/Excused:  None. 
 
Public Appearances:  None. 
 
Minutes:  Motion/Second/Carried Stevenson/Boyette to approve the minutes from the 
April 27, 2020 Regular Meeting.  All voting aye. 
 
Addendum to Development Agreement – Cardinal Plat Subdivision: Committee 
reviewed memo of Deputy Director Schmidt recommending Council approve the Addendum 
to the Development and Fee Agreement for Cardinal Plat.  The purpose of the addendum is 
to remove the requirement for installing a 2” temporary mat on three streets in the subdivision 
and provide a different option for a temporary street and final street construction and 
assessment. The proposed change is consistent with development agreements for the 
Integrity Acres subdivision.  With the amendment, the City would remove the 2” temporary 
mat escrow of $57,155 and require a new grading and graveling escrow payment for $16,300. 
 
Committee and staff discussed various aspects of the proposed addendum.  Issues 
discussed included the timing of transition between the temporary and permanent street and 
the proposed new escrow agreement.  Discussion also took place on the merits of whether 
the developer or new property owners would eventually pay for the permanent street.     
 
Motion/Second/Carried Kunz/Stevenson recommending Council approve the 
Addendum to the Development and Fee Agreement for Cardinal Plat.  All voting aye.  
 
Electronic Form Solution Purchase:  Committee reviewed memo of Director Wenninger 
requesting approval to purchase and implement SeamlessDocs, an electronic forms 
solution, at a cost not to exceed $10,820.  Funding for this purchase would be a 
combination of $5,410 from Information Systems 2020 operating budget and $5,410 from 
capital equipment reserves.  The solution would attempt to consolidate and convert all 
forms residing on the City Website to E-Forms and develop an end-to-end electronic 
workflow to process such forms, along with bringing them into ADA and Section 508 
compliance.  Director Wenninger indicated that the City currently has 225 unique forms 

R
EP

O
R

T 



Minutes of the Meeting of the Finance and Personnel Committee 
June 8, 2020 
Page 2 
 
 
and a total of almost 65,000 forms processed annually.  He said that an internal work group 
analyzed proposals from three firms and chose SeamlessDocs as the company with both 
the lowest cost and best service.   
 
Committee and staff discussed various aspects of the proposed electronic forms solution.  
Issues discussed included the reasoning for not including it in the 2020 adopted budget, 
the process used by the staff working group to evaluate the proposals and how the system 
will integrate with the City’s overall ERP solution and LEAN philosophy.  Detailed 
discussion took place on both the funding for the cost as well as the pricing proposed by 
SeamlessDocs.  Discussion included the need to acknowledge that making this 
commitment would lead to an ongoing cost currently estimated at $18,450 annually and a  
request that Director Wenninger discuss with the vendor options to lower the overall cost 
of the solution. 
 
Motion/Second/Carried Kunz/Steele Counsel’s approval to purchase and implement 
SeamlessDocs, an electronic forms solution, at a cost not to exceed $10,820.  
Funding for this purchase would be a combination of $5,410 from Information 
Systems 2020 operating budget and $5,410 from capital equipment reserves.  All 
voting aye. 
 
Update on Borrowing for Loren’s Salvage Yard and Integrity Acres/CTH G Land 
Acquisition:  Director Easker provided an update on borrowing options and plans for the 
already completed Loren’s Salvage Yard acquisition and the pending Integrity Acres/CTH 
G Land Acquisition, Director Haese also provided an update on the status of vehicle 
removal from the Loren’s site. 
 
City Attorney Report on City Involved Litigation:  Tax Appeals and Lakeshore 
Avenue:  City Attorney Godlewski provided an update to the Committee regarding the 
status and activity by outside council related to recent tax appeals by CVS and Wal-Mart 
and regarding Lakeshore Avenue litigation..  
 
Fiscal Matters:  April Vouchers:  Motion/Second/Carried Kunz Boyette to approve 
the April vouchers as presented.  All voting aye. 
 
Fiscal Matters:  First Quarter Financial Statements:  Discussion took place on various 
aspects of the First Quarter 2020 Financial Statements. 
 
Motion/Second/Carried Steele/Boyette to approve and place on file the First Quarter 
Financial Statements as presented.  All voting aye.        
 
Motion/Second/Carried Stevenson/Boyette to adjourn the meeting at 8:50 p.m.  All 
voting aye.                                          
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  Respectfully submitted,   
 

            
    

 Michael K. Easker, CPA 
 Director of Finance 
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