
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminated against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  
If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as 
defined under the ADA, please call the Public Works Administrative Assistant at (920)886-6240 or the City’s ADA 
Coordinator at (920)886-6106 or e-mail attorney@ci.Neenah.wi.us at least 48 hours prior to the scheduled meeting 
or event to request an accommodation.  

CITY OF NEENAH 
FINANCE AND PERSONNEL COMMITTEE MEETING 

Monday, June 6, 2022– 6:00 p.m. 
Council Chambers, Neenah City Administration Building 

211 Walnut Street, Neenah, Wisconsin 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision-making responsibility.  This may constitute a 
meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal 
action at this meeting. 

 
A G E N D A 

 

1. Public Appearances 

2. Approval of Minutes from the May 9, 2022 Regular Meeting (minutes can be found 
on the City’s website) 

3. Request to Fill Assistant Street Superintendent Position  (Attachment) 

4. Health Insurance Update from the City’s Benefit Broker, M3 Insurance 

5. Fiscal Matters:  April Vouchers  (Attachment) 

6. Fiscal Matters:  First Quarter Financial Statements  (Attachment) 

7. Adjournment 

mailto:attorney@ci.Neenah.wi.us


FINANCE AND PERSONNEL COMMITTEE MEETING 
Monday, May 9, 2022 – 6:00 p.m.  

Council Chambers, Neenah City Administration Building 
211 Walnut Street, Neenah, Wisconsin 

 
MINUTES 

 
Present:  Chairman Erickson; Aldermen Stevenson, Skyrms (6:20 pm), Boyette and 
Steiner; Mayor Lang; Director of Finance Easker; City Attorney Westbrook. 
 
Others Present:  Director of Community Development Haese, ECWRPC representative 
Kevin Englebrecht 
 
Absent/Excused: None.  
 
Public Appearances: None.  
 
Minutes:  Motion/Second/Carried Steiner/Stevenson to approve the minutes from 
the April 25, 2022 Regular Meeting.  All voting aye. 
 
East Central Wisconsin Regional Planning Commission By-Law Amendment 
Committee reviewed memo from Director Haese recommending approval of Resolution 
2022-08 which supports amending the by-laws of the East Central Wisconsin Regional 
Planning Commission (ECWRPC) to remove the Gubernatorial appointments to the 
Commission Board.  The board is currently made up of 36 commissioners representing 
eight regional counties and over 100 municipalities.  The proposed amendment would 
remove the 5 gubernatorial appointed seats in the five largest counties and change 3 
gubernatorial appointed seats in the three smallest counties to county board appointed, 
effectively reducing the size of the commission to 31. For the change to be approved, 
ECWRPC would need the majority of the 100+ municipalities to approve similar 
resolutions.  
 
Committee and staff discussed various aspects of the proposed by-law amendment.  
Upon questioning from the committee, ECWRPC representative Kevin Englebrecht 
explained the rationale for the change from the commission’s perspective. 
 
Motion/Second/Carried Stevenson/Steiner requesting Council approve Resolution 
2022-08 which supports amending the by-laws of the East Central Wisconsin 
Regional Planning Commission (ECWRPC) to remove the Gubernatorial 
appointments to the Commission Board.  All voting aye.   
 
 
Request to Fill Human Resource & Safety Director Position 
Committee reviewed memo from Mayor Lang requesting committee approval to begin 
the process to fill the position of Director of Human Resources and Safety.  Current 
Director Lindsay Kehl has announced that she will be will be departing from the position 
effective June 10. The position is a mayoral appointment. 
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Committee and staff discussed various aspects of the proposed process to fill the position.  
Issues discussed included how geographically wide the search will be, the estimated 
length of the process and who will be involved.  Also discussed were the plans for 
conducting the H/R function in the interim period.  
 
Motion/Second/Carried Stevenson/Boyette to approve Mayor Lang’s request to fill 
the Human Resources & Safety Director position which will become vacant 
effective June 10, 2022.  All voting aye. 
 
Purchase of new Record Management System 
Committee reviewed memo from City Attorney Westbrook requesting the purchase of a 
new record management system for DOLAS called NetDocs at a cost not to exceed 
$8,000.00.  He indicated that the City’s current system CityLaw is no longer user 
friendly and will soon not be supported by the existing browser technology.  Since the 
purchase was not budgeted for in the 2022 DOLAS budget, he is requesting the 
purchase be funded by Capital Equipment reserves. 
 
Committee and staff discussed various aspects of the proposed purchase. Issues 
discussed included the lack of tech support for the existing system, the annual cost of 
maintenance of the new system and the proposed funding source.  After further 
discussion, both committee and staff agreed that using unspent DOLAS operating funds 
created by existing staff vacancies within the department would be a more appropriate 
funding source for the purchase.   
 
Motion/Second/Carried Stevenson/ requesting Council’s authorization to approve 
the purchase of a new record management system for DOLAS at a cost not to 
exceed $8,000.00 to be funded by using unspent DOLAS operating funds created 
by existing staff vacancies within the department.     All voting aye. 
 
Motion/Second/Carried Skyrms/Stevenson to adjourn the meeting at 6:50 p.m.  All 
voting aye. 
  

  Respectfully submitted,  
  

             
 

Michael K. Easker, CPA  
Director of Finance 
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Department of Public Works 

 

M E M O R A N D U M  

 

TO: Mayor Lang and Members of the Common Council 
FROM: Gerry Kaiser, Director 
DATE: May 11, 2022 

RE: Request to fill vacancy for Assistant Public Works Superintendent 

 
Assistant Public Works Superintendent Bill Waech has tendered his resignation in order to 
pursue another opportunity.  His last day of work is June 7, 2022.  I appreciate the effort and 
insight that Bill brought to his work in his time with us.  The Department wishes him the best of 
luck in his future endeavors. 
 
Superintendent Radtke and I have discussed the management structure for public works 
operations.  We are both of the opinion that the current structure - having a Superintendent and 
an Assistant Superintendent - functions well and provides a necessary level of redundancy 
during periods of heavy department activity.  At all times, either the Superintendent or the 
Assistant Superintendent are available to respond to emergencies.  This includes coverage 
during holidays, vacations and illnesses.  The person providing that coverage needs to be 
familiar with the staff and resources available, standard operating procedures, policies, and 
departmental priorities.  That coverage and knowledge is best achieved by filling the Assistant 
Public Works Superintendent position. 
 
Staff requests that Committee approve filling the Assistant Public Works Superintendent 
vacancy. 
 
Staff also requests Committee approval to fill any vacancies that would result if an internal 
candidate is selected. 
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