
AGENDA

NEENAH WATER UTILITY 
REGULAR WATER COMMISSION MEETING 

AND 
STORM WATER CITIZEN ADVISORY BOARD MEETING 

Monday, January 17, 2022 
4:30 P.M. 

Council Chambers – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for December 20, 2021 (Attachment) 

2. Approve the Invoices for December 2021 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Request to Approve Draft Private Well Regulation Ordinance (Attachment) 

B. Request to Update Private Well Permit Fee (Attachment) 

C. Request to Replace Water Main on Apple Blossom Drive from Tullar Road to Primrose 
Lane in Conjunction with Contracted Work in 2022 (Attachment) 

D. Storm Water Report (Attachment) 

E. Director’s Report (Attachment) 

F. Any Other Business That May Legally Come Before the Commission 

G. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you 
need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under 
the ADA, please call the Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 
886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Regular Meeting – December 20, 2021 

Council Chambers – City Hall 

Present: President Kaufert; Commissioners: Schmeichel, Boyette, Bauman, and Lang; Director Mach,  

Excused: None. 

President Kaufert called the meeting to order at 4:32 p.m. 

Approve Regular Meeting Minutes for November 15, 2021 – Following discussion, M.S.C. 
Boyette/Bauman to approve the November 15, 2021 Regular Meeting Minutes. All voting aye. 

Approve the Invoices for November 2021 – Director Mach noted that Finance included the October P-
Card transactions in the packet.  Commissioners questioned invoices and charges from Becker Boiler, 
Underwater Construction Corporation, Meulemans Brothers Electric, LLC, Van Rite Plumbing, Inc., 
Midco Diving & Marine Services, and Wisconsin Central Ltd.  Director Mach explained that the charges 
from Becker Boiler are the final payments for the repair of the large plant boiler.  Underwater 
Construction Corporation is the contactor that cleans in the intake yearly and Midco Diving & Marine 
Services was responsible for the 5-year clearwell inspection and gate valve repair.  Van Rite Plumbing 
provided lead service line replacements for two homes with difficult piping configurations while 
Meulemans Brothers provided proper grounding service to these homes.  These service line and re-
grounding charges are reimbursable from the property owner to the Utility.  The invoice from Wisconsin 
Central is for the yearly rental of railroad property located at the Bergstrom Road water main crossing. 

Following discussion, M.S.C. Schmeichel/Boyette to approve the November 2021 invoices. All 
voting aye. 

Appearances – None. 

Old Business/New Business 

Approve Final 2022 CIP – Director Mach presented the Final 2022 CIP for the Commission’s 
consideration.  President Kaufert requested that the Plant, Metering, and Equipment CIP be reduced by 
10%.  In order to satisfy this request, Director Mach suggested removing the line item for the Dump 
Truck replacement for $175,000 and adding the replacement of the Leak Truck for $60,000.  This will 
result in a net decrease in budgeted expenditures of $115,000.  Staff have indicated that the Dump 
Truck is in acceptable shape, but the Leak Truck is in need of immediate replacement.  The 
Commission asked the Director to finalize the spreadsheet with the final budget amounts.  This 
spreadsheet will be included in the Minutes. 

Commissioners requested an explanation of the budgeted increases in the water main construction 
projects.  Director Mach noted that labor and materials costs rose sharply during the preparation of the 
Final CIP.  Commissioners asked if the actual costs will fall somewhere between the Spring CIP and 
the Fall CIP values.  Director Mach indicated that this is likely to be the case.  Furthermore, the Director 
explained that the circumstances behind the requested changes are unique to the current economic 
situation. 

Following discussion, M.S.C. Boyette/Lang to approve the Final 2022 CIP. All voting aye. 
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Award 2022 Chemical Bids – Director Mach presented the bids received for treatment chemicals 
purchased in 2022.  It was projected that chemical expenditures would be up approximately 30% year 
over year.  However, the actual increase was less than 20%.  Commissioners noted that the quantity of 
bids is down over the last bidding cycle.  Director Mach explained that raw materials costs and 
economic uncertainty led a number of companies to withhold their bids.  

Following discussion, M.S.C. Lang/Boyette to award all low bids received for chemicals 
purchased in 2022. All voting aye. 

Award Purchase of Pickup Truck with Extended Cab – Director Mach presented the bids received for 
the replacement of the 2012 Dodge Pickup.  The low bid was offered by All World Ford of Hortonville, 
WI at $29,932.95 for a 2022 Ford F-150 Extended Cab with an alternate bid of $19,932.95 which 
includes a $10,000.00 trade-in for the existing 2012 Dodge Ram. 

Following discussion, M.S.C. Boyette/Schmeichel to award the alternate bid of $19,932.95 for a 
2022 Ford F-150 Extended Cab which includes a $10,000.00 trade-in for the existing Dodge Ram. 
All voting aye. 

President Kaufert Left the meeting at 5:31 p.m.  Vice President Schmeichel as acting President 
for the remainder of the meeting. 

Director’s Report –  

1. Water Loss Report. 

2. Pay Estimate No. 2, Contract 6-21, Various Concrete Pavement and Sidewalk Repairs, to Jim 
Fischer, Inc., Appleton, WI, in the amount of $32,739.46 for mains and $5,353.04 for services. This 
pay estimate was approved at the November 23, 2021 Board of Public Works meeting. 

3. We are pleased to welcome Mr. Steve Janssen to the team as our new Water Distribution Tech I. 
Mr. Janssen started with the Utility on December 9, 2021 – Commissioners welcomed Mr. Janssen 
to the Water Utility. 

4. Construction update – Freedom Acres Phase I water main installation is complete and accepted. 

5. High Service and Intermediate Pump rebuild update – Both pumps have been rebuilt and 
reinstalled.  Staff were very pleased with the work. 

6. Boiler update – The boiler has been repaired and is in good working condition. 

7. Solar installation update – The installation was inspected and commissioned successfully on 
12/13/2021. 

8. The next regular Water Commission Meeting is scheduled for January 17, 2022. 

Following discussion, M.S.C. Boyette/Bauman to accept the Director’s Report and place on file. All 
voting aye. 



Waterworks Commission Regular Meeting Minutes 
December 20, 2021 
Page 3 of 3 

Any Other Business That May Legally Come Before the Commission – None. 

Adjournment – M.S.C. Boyette/Lang to adjourn at 5:53 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: December 1, 2021 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Approval of Draft Private Well Regulation Ordinance

Please find enclosed the Draft Private Well Regulation Ordinance.  The current Well Abandonment
Ordinance (Sec. 21-134) is outdated as Neenah Water Utility has been in charge of maintaining the private 
well program and enforcing the provisions of NR812 for nearly five years. 

Staff recommend approving the Draft Private Well Regulation Ordinance (revised Sec. 21-134) and 
recommending said ordinance to the Common Council for codification. 
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Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: December 1, 2021 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Request to Update Private Well Permit Fee

Staff have reviewed the existing fee for permitting a private well within the City in order to make 
sure the fee adequately covers the cost of mailing, administration, record-keeping, and 
enforcement.  The current fee is $25 per permit.  Increasing the fee to $50 per permit will allow the 
Utility to better recoup costs to maintain this program.

Staff recommend increasing the private well permit fee from $25 to $50. 



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: January 13, 2022 

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Request to Replace Water Main on Apple Blossom Drive from Tullar Road to Primrose Lane in 
Conjunction with Contracted Work in 2022 

Water Utility staff have discovered that the water main and valves on Apple Blossom Drive from Tullar Road 
to Primrose Lane are beginning to show signs of severe degradation.   As this area is within the 2022 CIP, 
but not included in the project list, staff are requesting that the sections of pipe located between each street 
be replaced in conjunction with this year’s contract work.  The intersections are going to be “stubbed-out” as 
part of the original project so that future projects do not cause the re-disturbance of intersections.  This has 
been common practice.  Generally, this includes rebuilding the water main infrastructure (mains, crosses, 
tees, valves) within the intersection and extending mains approximately 40 to 50 feet outside of the 
intersection. 

The additional cost of replacing the sections of main between the intersections can be minimized as only 
limited additional excavation, restoration, parts, and labor are needed.  The upper estimate to replace the 
additional 1,180 feet of water main is $120,000.00.  Staff believe that the cost of this additional work will fit 
within the budgeted amount, thus no additional funding is requested. 

In conjunction with this request, Public Works staff will be presenting an amendment to the 2022 CIP to 
resurface this section.  The Water Utility work is contingent upon Common Council approval to resurface 
Apple Blossom as an amendment to the 2022 CIP 

Staff recommend approval to replace the water main on Apple Blossom Drive from Tullar Road to 
Primrose Lane in conjunction with contracted Work in 2022, contingent upon Common Council 
approval to resurface Apple Blossom Drive as an amendment to the 2022 CIP. 



Storm Water Citizen’s Advisory Board 
Monthly Report 
January 2022 

 
1. Harrison Street Pond – The pond excavation has been completed to the normal water 

level elevation.  Excavation continues to create the pond storage.  Most of the storm 
sewer serving the pond has been installed.  Work on the west retaining wall has not 
started pending ground conditions. All petroleum contaminated soil that was 
encountered has been landfilled.  All low-hazard soil has been taken to the Arrowhead 
Park site.  The City received confirmation that the sunset on the $150,000 WDNR 
construction grant that was awarded for this project has been extended through the 
2022 construction season. 



Director’s Report 
January 17, 2022 

1. Water Loss Report. 

2. Jeff Borree, Water Plant Operator, is retiring effective February 8th, 2022.  Jeff 
was a long-time employee that was a great asset to the Water Utility and his 
knowledge and capability will be missed.  Everyone at Neenah Water wishes 
Jeff a very happy and healthy retirement.  Staff have begun the process of 
advertising and filling the position. 

3. Private lead service line replacement funding update. 

4. Billing system update. 

5. Solar installation update. 

6. Lagoon / lagoon road update. 

7. The next regular Water Commission Meeting is scheduled for February 21, 
2022.  



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

THREE MONTH TOTALS
     (1000 GALLONS)

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS

WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
 (Sep, Oct, Nov) 295,920 289,570 228,250 9,563 51,757 17.87%

MOST RECENT THREE MONTHS
 (Aug, Sep, Oct) 316,410 309,740 237,902 12,936 58,902 19.02%

1 YEAR AGO
 (Sep, Oct, Nov) 273,330 267,190 253,564 10,105 3,521 1.32%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

Nov, 2021 3.10 3.04

Oct, 2021 3.22 3.16

Oct, 2020 2.99 2.89

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

1/12/2022 New Unbilled water report Dec_2021_for_Jan_2022_WC_mtg
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