
AGENDA

NEENAH WATER UTILITY 
WATER COMMISSION MEETING 

Monday, August 19, 2019 
4:30 P.M. 

Hauser Room – City Hall 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for July 15, 2019 (Attachment) 

2. Approve the Invoices for July 2019 (Attachment) 

3. Appearances 

4. Old Business/New Business 

A. Approve 2020 Water Utility CIP (Attachment) 

B. Request to Oversize the Water Main Extension of Lone Oak Drive (Attachment) 

C. Reallocation of Replacement Reserves Funding (Attachment) 

D. Director’s Report (Attachment) 

E. Storm Water Report (Attachment) 

F. Any Other Business That May Legally Come Before the Commission 

G. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you 
need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under 
the ADA, please call the Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 
886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation.  



 
 

MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Regular Meeting – July 15, 2019 

The Hauser Room – City Hall 
 
 
Present: President Kaufert; Commissioners: Schmeichel, Smaby, Lang; and Director Mach 
 
Excused: Commissioner Boyette 
 
Also Present: Assistant City Comptroller Kahl 
 
President Kaufert called the meeting to order at 4:31 p.m. 
 
Approve Special Meeting Minutes for June 25, 2019 – Following discussion, M.S.C. 
Smaby/Schmeichel to approve the June 25, 2019 Special Meeting Minutes. All voting aye. 
 
Approve the Invoices for June 2019 – The Commission questioned invoices from Borsche Roofing 
Professionals, and charges from Corrpro Companies, Inc., Martin Security Systems, and Affinity Health.  
Director Mach explained that the charge from Borsche Roofing was for the repair of the plant roof.  The 
roof is subject to driving rains and other damage and was due for repair in several areas.  The charge 
from Corrpro Companies, Inc. was for the inspection of the Cecil St. Tower cathodic protection.  The 
charge from Martin Security Systems is for the annual software license fee for the security system at 
the plant.  As a number of employees have a CDL, they are subject to random drug testing.  The 
charge from Affinity Health is for this service.  New hires are also tested for drug and alcohol use. 
 
Following discussion, M.S.C. Schmeichel/Smaby to approve the June 2019 invoices. All voting aye. 
 
Appearances – None. 
 
2nd Quarter 2019 Financial Report – Director Mach and Assistant Comptroller Kahl presented the 2nd 
Quarter 2019 Financial Report.   The Utility is in good financial condition.  Overall operating revenue 
has increased 1.4% as compared to the 2nd Quarter 2018, while overall operating expenses have 
decreased 0.6%.  Interest income is significantly higher and interest expense on long-term debt has 
decreased.  Net income for the 2nd Quarter 2019 is 10.2% higher than in the 2nd Quarter of 2018.    
 
Following discussion, M.S.C. Smaby/Lang to accept and place on file the 2nd Quarter 2019 
Financial Report. All voting aye. 
  
Request to Extend the Deadline of Contract 1-19W – Director Mach presented a memo detailing the 
concerns United Liquid Waste Recycling, Inc., has expressed with the deadline of Contract 1-19W 
Removal and Disposal of Lime Sludge.  The unusually wet conditions this year are the driving factor 
behind their request to extend the deadline for Contract 1-19W from December 31, 2019 to December 
31, 2020.  The Commission expressed concern regarding the overall cost of the contract and the 
amount of storage available.  Director Mach indicated that there was one two-thirds full lagoon and one 
empty lagoon available.  Other methods of utilizing the sludge are continuously being explored. 
 
Following discussion, M.S.C. Smaby/Schmeichel to extend the deadline of Contract 1-19W 
Removal and Disposal of Lime Sludge until December 31, 2020. All voting aye. 
 
Director’s Report –  
 
1. Non-Billable Water Report 10.11% (March, April, May) up from 5.01% (February, March, April). 
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2. Change Order No. 3 for Chemical Storage and Feed Modification Project to August Winter & 
Sons, Inc. in the amount of ($1,575.00). This change order was approved by the Board of Public 
Works at the June 25, 2019 meeting. 

 
3. Pay Request No.3 for Contract 1-19 Miscellaneous Sewer and Water Main Construction and 

Street Construction on Caroline Street for $0.00, Stevens Street for $0.00, and 5th Street for 
$29,328.00 to Carl Bowers & Sons Construction. This pay request was approved by the Board of 
Public Works at the June 25, 2019 meeting. 

 
4. Pay Request No.3 for Contract 2-19 Miscellaneous Sewer and Water Main Construction and 

Street Construction on Stanley Street for $124,212.50, Stanley Court for $40,888.00, and Thomas 
Court for $0.00 to Robert J. Immel Excavating, Inc.. This pay request was approved by the Board 
of Public Works at the June 25, 2019 meeting. 

 
5. Pay Request No. 6 for Chemical Storage and Feed Modifications project to August Winters & 

Sons, Inc. in the amount of $15,181.00. This pay request was approved by the Board of Public 
Works at the July 9, 2019 meeting. 

 
6. Construction update:  There is one section of Stanley Street that remains unaccepted until it 

passes bacteriological testing.  Construction on Courtney Court should begin on or about July 22, 
2019. 

 
7. GIS / Asset Management System update:  The Utility has chosen Graef as the provider for the 

GIS / Asset Management System.  Staff have spent a great deal of time researching proposals to 
choose the provider with the best mix of offerings and service for the Utility. 

 
8. DNR Sanitary Survey update:  DNR staff have identified three deficiencies.  These deficiencies 

will be corrected by the deadline and a follow-up letter will be sent to the DNR after completion. 
 

9. Lead and copper sampling update.  Of the thirty lead and copper samples taken, all were found to 
be compliant.  The highest lead result was 4.9 ug/l.   

 
The next Water Commission Meeting is scheduled for August 19, 2019.  
 
Any Other Business That May Legally Come Before the Commission – None 
 
Adjournment – M.S.C. Smaby/Lang to adjourn at 5:16 p.m. All voting aye. 
 
 
Respectfully submitted, 
 
 
 
Anthony L. Mach 
Director, Neenah Water Utility 





















PROJECT DESCRIPTION DEPARTMENT MAYOR'S 

AND PROGRAM COMMENTS REQUEST COMMENTS

2020 WATER UTILITY

Distribution System-Replacements

All items are funded through Utility 

revenues unless otherwise noted.

All dollar amounts include a 5% 
contingency.

1. Abby Avenue  (Clybourn - River) 1,200' of 8" 
at $130/ft., 10 lead services, 4 main leaks, 4 
service leaks. 

$164,000

2. Center Street (W. Forest - W. North Water) 
400' of 8" at $130/ft., 6 lead services, 3 
service leaks.   

55,000

3. Clybourn Street (Edna - Abby) 320' of  8" at 
$130/ft., 3 lead services, 1 main leak, 3 
service leaks. 

44,000

4. Monroe Street (Harrison - West Terminus) 
360' of 8" at $120/ft., 6 lead services; and 
305' of 8" at  $105/ft.  No water main 
presently in this section.

75,000

5. Van Street (Monroe - Harrison) 1,950' of 8" 
at $130/ft., 15 main leaks, 17 service leaks.  

267,000

6. Green Bay Road (Cecil - Fox Point) 1,600' of 
16" at $140/ft., 3 main leaks.  

236,000

7. Lakeshore Avenue  (Wisconsin - Kimberly 
Point Park) 2,250' of 8" at $130/ft., 8 lead 
services,  4 main leaks, 2 service leaks.   

308,000

8. Kimberly Point Park 450' of 8" at $100/ft. 
Possible pipe burst.

45,000

9. Wheeler Street (Lakeshore - N. Park) 430' of 
8" at $130/ft., 2 lead services.  Possible pipe 
burst.  

59,000

Subtotal 2020 Distribution System-

Replacement

$1,253,000

CITY OF NEENAH

2020 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

kfrazier
Draft



PROJECT DESCRIPTION DEPARTMENT MAYOR'S 

AND PROGRAM COMMENTS REQUEST COMMENTS

CITY OF NEENAH

2020 CAPITAL IMPROVEMENTS PROGRAM BUDGET

DETAIL PROJECT SCHEDULE

MAYOR

RECOMMENDED

Distribution System-New Mainline 

Extensions

$0

Distribution System-New Service 

Expansion

$0

 Total 2020 Distribution Systems $1,253,000

Plant, Metering and Equipment

All items are funded through Utility 

revenues unless otherwise noted.

1. Commercial Meter replacement. Regular 
meter replacement program.  

$100,000

2. Repave driveway on north and east side of 
building. Estimated at $2.50 per sq. ft.   

30,000

3. Upgrade 2012 pick-up truck to a 1-ton work 
truck with lift gate.  

50,000

4. John Deere snow-blower and mower. 26,000

5. Miscellaneous tools and equipment.  
Includes a tapping machine for mains.  

25,000

6. Technology upgrade.  Instrumentation 
upgrade.  

15,000

7. Miscellaneous consulting fees. 20,000

8. Miscellaneous Plant contingency. 30,000

9. Replace CO2 30 Ton Tank.  Existing tank is 
at end of life.

250,000

10. Granulated activated carbon filter media 
replacement (2 of 4 filters).   

230,000

11. Rip-rap shoreline at Plant.  60,000

12. Replace fence and gate east side of filtration 
Plant.  Project to coincide with rip-rap 
installation.  

14,000

Total 2020 Plant, Metering and Equipment $850,000

TOTAL 2020 WATER UTILITY $2,103,000

kfrazier
Draft



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM 

DATE: August 1, 2019  

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Request to Oversize the Water Main Extension of Lone Oak Drive (Attachment) 

Cardinal-Neenah (Developer) is proposing to install public utilities north of the Lone Oak Drive 
terminus and west of the Paintbrush Road terminus to serve a new development (Cardinal 
Plat).   

The Developer will be responsible for all costs associated with the installation of the water 
main, related appurtenances, and inspection fees associated with the project. 

The Utility has requested the water main extending from the existing Lone Oak Drive stub and 
commencing north 676 ± feet be oversized to 16” in order to provide adequate service to any 
future City expansion to the north and west of the development.  The estimated oversizing cost 
is $42,025.50. 

Water Main Oversizing from 10" to 16" Quantity Unit Cost Total 

16" Water Main Oversizing 676 LF $40.20 $27,175.20 

16" Valve Oversizing 3 EA $4,950.00 $14,850.00 

Total Oversizing Cost Estimate $42,025.20 

The development agreement was approved by the Common Council on August 7, 2019. 



Request to Oversize the Water 
Main Extension of Lone Oak Drive 
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The location of the proposed 16” water main extension is indicated below (in blue): 

Staff recommends reimbursing the developer for the cost to oversize the proposed 
water main extending from the Lone Oak Drive terminus and commencing north 676 ± 
feet.  



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

 
 

MEMORANDUM 
 

DATE: August 8, 2019  

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Reallocation of Replacement Reserves Funding 

 

 

In 2011, the Public Service Commission of Wisconsin (PSCW) authorized the Utility to set aside funds 
on a monthly basis to pay for large operations and maintenance projects. Those totals are designated 
on the Utility Balance Sheet under Temporary Investments in the "Replacement Reserves" line.  These 
totals are reported monthly on the Water Utility Cash Activity report. 

Each month, $30,250 is added to the accounts as follows: 
 

1. Sludge Lagoon: $25,000 
2. Vehicles: $2,500 
3. Painting Towers: $2,750 
4. Painting Hydrants: $0 

 
In preparation for the painting of the Cecil Street water tower in 2023 or 2024 and the continuation of 
the hydrant painting program, the following monthly funding allocation is proposed: 
 

1. Sludge Lagoon: $15,000 
2. Vehicles: $2,500 
3. Painting Towers: $12,250 
4. Painting Hydrants: $500 
 
 
 
 
 
Staff recommends allocating the monthly $30,250 Replacement Reserve funding as follows, 
beginning on September 1, 2019: 
 

1. Sludge Lagoon: $15,000 
2. Vehicles: $2,500 
3. Painting Towers: $12,250 
4. Painting Hydrants: $500 



Director’s Report 
August 19, 2019 

1. Non-Billable Water Report 13.36% (April, May, June) up from 
10.11% (March, April, May). 

2. Pay Request No.1 for Contract 5-19 HMA Pavement Repair for $20,000.00 to 
MCC, Inc.  This pay request was approved by the Board of Public Works at 
the July 30, 2019 meeting. 

3. Change Order No. 1 for Contract 2-18 Miscellaneous Sewer and Water 
Main Construction and Street Construction on Cecil Street and Adams 
Street to David Tenor Corporation, Green Bay, WI, in the amount of 
($16,136.66).  This change order was approved by the Board of Public Works 
at the August 13, 2019 meeting. 

4. Construction update. 

5. GIS / Asset Management System update. 

6. DNR Sanitary Survey update. (Attachment) 

7. Lagoon road damage. (Attachment) 

8. Memo regarding SBA lease buyout proposal. (Attachment) 

9. The next Water Commission Meeting is scheduled for September 16, 2019.  

















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 
Office: (920) 886-6182   Cell: (920) 858-6300 

Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

 
 

MEMORANDUM 
 

DATE: August 5, 2019  

TO: Waterworks Commission 

FROM: Anthony L. Mach 

RE: Lagoon Road Damage 

 

 

Staff have recently discovered after mowing operations that the road between the west and 
middle lagoon cells has partially collapsed into the west cell.  Staff are exploring options for 
repair and are in contact with contractors in order to obtain quotes. 

For the time being, this section has been marked with cones and appropriate staff have been 
notified. 

 

 



Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@ci.neenah.wi.us 

Anthony L. Mach 
Director of Neenah Water Utility 

 

 

MEMORANDUM   
 

DATE: August 12, 2019  

TO: Neenah Common Council and Waterworks Commission 

FROM: Utility Director Mach and City Attorney Godlewski 

RE: SBA Communications Lease Buyout Proposals / 5G Expansion Working Group 

 

 

SBA Communications, Inc. has recently presented a ground lease buyout proposal (perpetual 
communications easement) to the Water Utility for consideration.  SBA may be offering the City a 
buyout proposal in the near future for towers on City-owned property.  Staff believe this proposal may 
be driven by future cell site expansion, including a rollout of 5G cell service within the city. 

In the interest of exploring these proposals, Mayor Kaufert convened a working group consisting of the 
Mayor, City Attorney Godlewski, Assistant City Attorney VandenHeuvel, IS Director Wenninger, 
Finance Director Easker, Assistant Comptroller Kahl, and Utility Director Mach.  

The working group examined the future rollout potential within the City including existing assets which 
may be affected.  The League of Wisconsin Municipalities as well as a subset of Wisconsin cities were 
contacted for more information.  

Conclusions of the 5G Working Group were as follows:  

1. Research indicates that buyout offers seem to be a relative rarity in Wisconsin.  A few offers 
were received either directly from the cell service provider (e.g. Verizon), or the tower owner 
(e.g. SBA Communications).  Buyout offers have nearly always been rejected. 

2. The League of Wisconsin Municipalities offered no specific information or guidance, likely due to 
the rarity of offers. 

3. Existing tower assets will continue to be required for existing cell service as well as a backend 
for 5G service in the foreseeable future. 

4. Accepting a buyout will eliminate all future lease revenue, including any annual increases and 
potential increases due to carrier expansion on towers. 

5. The lease buyout proposals discussed appear to be increasing over time and are equal to 
approximately 14-16 times the current yearly rent.  This figure does not take into account 
potential lease revenue from carrier expansion which will be lost if a buyout is accepted. 



NEENAH WATER UTILITY 
Office of the Director 
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Since both the Waterworks Commission and the Finance & Personnel Committee have reviewed 
similar proposals recently in the past, this most recent request will be filed consistent with the prior 
review, unless there is a request by either the Commission or Committee to place this on the 
agenda for a future meeting. 

Please contact us with questions. 



Storm Water Citizen’s Advisory Board 
Monthly Report 

August 2019 
 

1. Harrison Street Pond –  

 The City is developing concept plans for the pond site.  Given its location 
adjacent to Arrowhead Park, there is a desire to have this pond be more 
aesthetically pleasing than some of our more rudimentary ponds, so we 
have been looking at options for design and amenities.   

 Our environmental consultant has submitted a request to WDNR to allow 
the placement of low hazard soils from the pond excavation on the 
Arrowhead Park site.  A clay cap will need to be placed over any material 
that is deposited here. 

 Staff is evaluating the potential retention of the warehouse building on the 
property for city use and how the building could be screened. 

 The test results for the sand fill under the warehouse’s concrete deck have 
come back clean. 

 The house at 502 Monroe Street is being razed. 
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