
 
AGENDA 

 
NEENAH WATER UTILITY 

WATER COMMISSION MEETING 
Monday, October 20, 2014 

4:30 P.M. 
Council Chambers, City Hall 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject over which they have decision 
making responsibility.  This constitutes a meeting of the Neenah Common Council and must be 
noticed as such.  The Council will not take any formal action at this meeting. 

 
I. Approve the September 15, 2014 Regular Meeting Minutes (Attachment) 
 
II. Approve the Invoices for September 2014 (Attachment) 
 
III. Appearances 
 
IV. Old/New Business 
 

A. Draft CIP (Attachment) 
 

B. Draft Operating Budget (Attachment) 
 

C. Employee Request for Vacation and Health Insurance Benefits 
 

D. Succession Planning and Position Replacement Planning Discussion   
      (Attachment) 

 
E. Director’s Report (Attachment) 

 
F. Storm Water Citizen Advisory Board (Attachment) 

 
G. Any Other Business That May Legally Come Before the Commission 

 
H. Adjournment 

 
 
Neenah City Hall is accessible to the physically disadvantaged.  If special 
accommodations are needed, please contact the Neenah Water Utility Office at  
886-6180 at least 24 hours in advance of the meeting. 



  MINUTES OF THE NEENAH WATER WORKS COMMISSION 
September 15, 2014 

Council Chambers, City Hall 
 
 
Present:  President Kaufert, Commissioners, Schmeichel, Smaby, Pollnow, and Director 
Taylor 
 
Excused: Commissioner Hamblin 
 
President Kaufert called the meeting to order at 4:35 p.m. 
 
Minutes – M.S.C. Pollnow/Schmeichel to approve the August 18, 2014 Regular 
Meeting Minutes.  All voting aye 
 
Invoices August 2014– The Commission questioned invoices from JP Morgan Chase 
Bank, MCC Inc. American Overhead Door Inc. Ziebart Rhino Linings, and Meyer 
Services Inc.  Director Taylor explained that the invoice from JP Morgan Chase Bank is 
for purchases made using the P Card system. Commissioner Pollnow directed Taylor to 
review the list of vendors that participate in the P Card System to ensure that the Utility 
is using the system to it’s full potential. The payment to MCC Inc. is for hot-mix repair on 
Hazel Street associated with a water main break; the break abuts the construction limits 
of the S. Commercial Street construction project from 2013. The invoice from American 
Overhead Door was maintenance work done on a garage door at the water plant; the 
vendor has local roots with a showroom in Appleton, WI. A bed liner was purchased for 
one of the new fleet trucks through Ziebart Rhino Linings, and Meyer Services was hired 
to bore water services across Green Bay Road in association with the pavement work 
that was done at the intersection of Green Bay Road and Main Street. 
 
The Commission requested that in the future, a line item be added to the “Water Utility 
Cash Activity” report that documents and identifies reserve balances. Commissioner 
Pollnow clarified that the “Cash Balance” for August 2014 does not take into 
consideration any of the reserve funds. 
 
Following discussion, M.S.C. Schmeichel/Pollnow to approve the Invoices for 
August 2014. All voting aye 
 
Appearances – None 
                       
Chemical Awards - Following discussion, M.S.C. Smaby/Schmeichel to approve the 
following chemical awards for 2015: 

 Sodium Hypochlorite: Hydrite Chemical for $0.735/gallon 
 Carbon Dioxide: Airgas for $77.95/ton 
 Powdered Activated Carbon: Cabot Norit Americas for $1,700.00/ton 
 Hydrofluosilicic Acid: Hawkins for $2,608.70/dry ton 

 
It is noted that Standard Purification was the low bidder for Powdered Activated 
Carbon; however, their product was not prequalified prior to the bid submittal and 
therefore not accepted as the low bidder for The Neenah Water Utility. The 
Commission directed Taylor to continue to test chemicals to maximize savings. All voting 
aye 
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Director’s Report - Following are highlights from the report: 
 

 The Water Utility distribution section “after hours” response position six-month 
update. The Utility will keep a running total of how many breaks are responded to 
by after hour’s response personnel. 

 
 The appeal from Wisconsin Emergency Management to FEMA Region V for 

federal assistance associated with the extreme weather conditions in parts of 
Wisconsin has been denied.  

 
 The Water Utility Operating, Maintenance, and CIP Budget will be presented at 

the October Water Commission meeting. 
 

 The main leak at the intersection of Henry Street and Winneconne Avenue was 
repaired Tuesday, September 09, 2014. Van Straten Construction Co. made the 
repairs.  

 
 One of the filter plant operators has approached the Human Resources 

Department regarding “vacation payout”. Mayor Kaufert directed Taylor to 
schedule a meeting to discuss the issue further. 

 
 The distribution employee that has been on light duty has returned to work with 

no restrictions. The Commission desires to have a formal written policy 
developed regarding workman’s compensation and light duty. Further discussion 
with the City Attorney and Human Resources will be scheduled. 

 
 Granular Activated Carbon (GAC) samples have been sent to Cabot Norit 

Activated Carbon for testing. GAC filter media will need to be replaced starting in 
2016. The ballpark estimate to remove and replace the filter media is 
approximately $160,000.00 per filter bed. There are four GAC filter beds; the filter 
media removal and replacement will start in 2016.  

 
 Non-billable water report. The present three-month percent non-billable dropped 

to 15.28% from 21.04%. Distribution employees continue to use the leak detector 
and leak correlator to find system leaks. 

 
 Next Water Commission Meeting is scheduled for October 20, 2014.  
 

 
Following discussion, M.S.C. Smaby/Pollnow to accept the Director’s Report for  
September 15, 2014 and place on file.  All voting aye 
 
Storm Water Citizen’s Advisory Report – Prepared by Public Works Director Kaiser. 
 

1. Staff addressed several of the items that need evaluation prior to planning or 
dredging the Nature Trails L-shaped Pond. 
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a. Sediment testing requirements – Since the sediment is related to 
residential development, testing is not required. 

b. Sediment disposal requirements – These requirements are being 
explored. 

c. Sediment disposal sites 
d. Sediment volume 
e. Dredging logistics – site access, hauling, pond dewatering, sediment 

dewatering 
f. Potential for other pond modifications during dredging work 

 
2. Staff continues to evaluate the Neenah Foundry property located at 

Winneconne Avenue and Harrison Street for a potential detention pond site. 
Staff has had several meetings with Neenah Foundry representatives 
regarding site acquisition. 

 
Following discussion, M.S.C. Pollnow/Schmeichel to accept the Storm Water Citizen 
Advisory Board Report. All voting aye 
 
Any other business – None 
 
Adjournment – M.S.C. Smaby/Pollnow to adjourn at 6:00 p.m.  All voting aye 
 
 
 
Respectfully submitted, 
 
 
 
Kent Taylor, Director 
Neenah Water Utility 
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Memo     
To: Neenah Water Commission 

From: Kent Taylor 

Date: 10/16/2014 

Re: 2015 Operating Budget and Capital Improvement Program  

The Draft Operating Budget for 2015 is attached along with the Draft Capital Improvement Program for 
2015 – 2019. The operating Budget includes: 

1. A decrease in operational expense from the 2014 budget 

2. An increase in maintenance expense from the 2014 budget 

3. A reduction in industrial, commercial, and residential revenues 

4. A decrease in chemical expense 



































 

Memo 
To: Neenah Water Commission 

From: Kent Taylor 

Date: 10/16/2014 

Re: Succession Planning and/or Position Replacement Planning 

Succession planning is a priority throughout the water industry. We need to be prepared for 
the upcoming changes rather than overwhelmed by them. As an organization we are on the 
verge of a sizeable employee turnover. The potential loss of institutional knowledge 
associated with the anticipated employee turnover is major. 

The drivers of the problem include, the potential for future increased regulatory compliance 
issues, the inability to quickly and effectively respond to changes and emergencies, the 
permanent loss of critical operational knowledge, and the fact that we already incorporate a 
lean management and labor pool. 

I would like to discuss the need to develop a succession plan, and/or position replacement 
plan for our key positions. There are many outlines and models available to enhance this 
process. I will look to the professional water organizations American Water Works 
Association (AWWA), and Wisconsin Water Association (WWA), both have valuable 
information on this subject matter. 

Presently, we are updating job descriptions in conjunction with the City of Neenah 
Performance Management Plan. This is one of the first steps to undertake towards 
succession planning. From there we need to utilize technology to automate and document all 
of our processes, then train those employees that are interested in development, and/or then 
look outside the organization as needed. This is a general overview at best; we will need to 
work with the City Human Resource Department to formulate a plan that is specific for our 
organization.    



Directors Report 
October 20, 2014 

 
 

1. Leak detection and leak correlation results. Since April 2014, Utility distribution 
employees have surveyed the entire distribution system and continue to search 
for leaks.  

 
Distribution employees have found eight water main leaks, eight fire hydrant 
related leaks, and two water service leaks. The estimated “lost water” associated 
with the aforementioned leaks is approximately 60 – 65 million gallons.  

 
2. Contractors are still working on repairing the fencing at the water filtration plant. 

The North gate is being hardened in the security sense, that work is presently 
being done also. 

 
3. Mike Urban by DHI distribution system modeling training update. 

 
4. Non-billable water report. 

 
5. The Towerview Drive water tower will be drained starting October 19th. Dixon 

Engineering will be doing a “dry inspection” of the tank. The water tower may be 
offline until October 24th. 

 
6. The next Water Commission Meeting is scheduled for November 17, 2014.  





Storm Water Citizen’s Advisory Board 
Monthly Report 

October 15, 2014 
 
 

1. At their October 1 meeting, Nick Vande Hey from McMahon presented to the Neenah 
Common Council an update on the city’s storm water management plan.  The 
discussion with Council highlighted several areas that need additional work, including 
public education.  Staff is viewing the City website updates that are in process as an 
opportunity to provide this information. 

 
2. Staff continues to evaluate the Neenah Foundry property located at Winneconne 

Avenue and Harrison Street for a potential detention pond site.  Staff has had several 
meetings with Neenah Foundry representatives regarding site acquisition.  Staff is 
preparing information for a future Finance & Personnel Committee meeting about 
this issue. 
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