
AGENDA 

 

Neenah Central City Business Improvement District Board 

Tuesday, November 17, 2020 **  8:00 – 9:00 A.M. 
City Hall Council Chambers 

 

 

 

 

1.  (ACTION) Approve minutes of October 20, 2020 meetings 
 

2.  Public Appearances. (Ten minutes divided among those wishing to speak on topics pertinent 

     to the BID Board). 

 

3. Financials (5 min) 

 (ACTION) Bills for Approval 

 Budget Status Report 
 

4. Executive Committee (5 min) 

 (ACTION) 2021 operating plan 
 

5. Maintenance Committee Report  

 No Meeting / No Report 

 Next Meeting is December 9 

 

6. Recruitment and Retention Committee  

 No Meeting / No Report 
 

7.  Public Relations and Marketing Committee (10 min) 

 Report from Nov 12 meeting 
 

8. City of Neenah Updates (5 min) 

 

9. Future Neenah Updates (5 min) 

 Countdown To Christmas: December 12-20 
 

10. Information Sharing (10 min) 

Full Holiday Season Breakout with Schedules & Activities 
 

11. Announcements and future agenda items 

 Next Meeting – January 19, 2021. No December meeting, happy holidays! 

 

BID Dates to 

Remember: 

Small Biz Saturday: 

November 28 

A Very Neenah 

December: 

Begins December 4 

Gift With Purchase: 

December 12 

Luminary Pop-Up & 

Cookie Crawl: 

December 17 

 

 



Minutes of Neenah Central City Business Improvement District Board 

October 20, 2020 – 8:00 am 
 

PRESENT:  Board Members: Alex Noskowiak, Alex Wenzel, George Brownell, Michelle Bauer, LeeAnn Wasinger, Bob 
Gillespie and Joe Ziemba.  Also present: Sara Hanneman (Future Neenah, Inc.), Nikki Hessel (Future Neenah, Inc.), 
Samantha Jefferson (City of Neenah Community Development), Deputy Director Brad Schmidt (City of Neenah 
Community Development) and Mayor Dean Kaufert. 
 
Approval of Minutes:  MSC Ziemba/Bauer, the BID Board to approve the minutes from the September 15, 2020 BID 
Board meeting.  All voting aye. 
 
Public Appearances:  None. 
 
Financials: 

 Bills for Approval:  MSC Bauer/Gillespie, the BID Board to approve the bill packet for the amount of 
$2,945.65.  Motion passed. 

 Budget Status Report:  Assistant Executive Director Hanneman detailed some of the higher cost items that 
were listed on the budget status report.  Member Gillespie asked about the administrative and 
maintenance fees that the BID pays to Future Neenah for their services and when that might be increased.  
Assistant Executive Director Hanneman explained that potentially next year as the new downtown projects 
are developed there may be an increase in this cost.  The last time there was an increase was when 
Ascension and Plexus were developed. 
 

Executive Committee Report:  

 Report from September Meeting:  Member Wenzel accepted the role of vice president.  Member Brownell 
will continue as president, Member Gillespie as secretary and Member Noskowiak as treasurer.  Member 
White currently sits on both the BID Board and the Future Neenah Board.  She will not be continuing on 
the BID Board when her term ends in the coming months (but will remain on the PR & Marketing 
Committee).  Member Ziemba will become the BID Board’s representative on the Future Neenah Board as 
of 1/1/2021. 

 BID Operating Plan: Assistant Executive Director Hanneman is working on the Operating Plan.  Members 
are encouraged to contact Future Neenah with comments or ideas regarding the plan. 

 
Maintenance Committee Report:  

 No Meeting/No Report:  Future Neenah staff has met with Memorial Florist and the snow removal 
company in preparation for the fall/winter seasons. 

 Next meeting December 9 
 
Recruitment and Retention Report:  

 No Meeting / No Report 
 

Public Relations and Marketing Committee Report: 

 Report from October 8 meeting: The committee recapped Ultimate Ladies Day.  Good feedback was given 
by participants (183 women participated).  Many were appreciative that the event was still held despite 
the current conditions of the pandemic.   
 
The Farmer’s Market has ended for the season.  About 230 participants completed 50 loops around the 
trail for the Log Your Loops program.  Welcome efforts for Theda employees were discussed. 
 
Upcoming Events:   Pre-Holiday Gift Certificate Rewards – November 6 & 7 
   Virtual Shopping Spree – November 19 
   Small Business Saturday – November 28 
   A Very Neenah December – Begins December 4 
   Gift with Purchase/Reindeer – December 12 



October 20, 2020 
BID Meeting Minutes  
 

   Luminary Pop-Up & Cookie Crawl – December 17 
   Carriage Rides – December 19 
 
Due to the pandemic, A Very Neenah Christmas will be changed to A Very Neenah December.  Instead of 
one night of events, there will be several events happening throughout the month of December including 
carriage rides, a reindeer visit, luminary pop-up, cookie crawl, etc.   
 
MSC Ziemba/Noskowiak, the BID Board to approve the purchase for $1,000 for A Very Neenah 
December Carriage Partnership.  Motion passed. 
 

City of Neenah Updates:   

 Absentee voting has begun for the 2020 Presidential Election. 

 2021 Budget amounts have been given to Director Easker to begin formulating numbers for next year.  The 
Mayor explained that the city is in a better position than was anticipated, overall, but that revenues were 
slashed.  The Federal CARES Act did help with those losses.  The Mayor plans to make 2021 a cautious year 
fiscally.   

 The city did set hours for Trick-or-Treating this year.  Tips for safety were communicated over social media.   

 The Mayor urged members to encourage others to continue to wear masks.  

 The trail on Lake Shore may be done before the end of the year but archeological findings have held up the 
project.  The residents of the street have appealed the judge’s original decision.  

 Pendleton Park Apartments are full.  Construction on the downtown developments will be starting within 
the coming months.  Cobblestone Creek apartments are being constructed currently. 

 The Mayor said that he has gotten positive feedback regarding the future downtown ice rink.   

 The Bridgewood Trail continues to be worked on. 

 Future Neenah will send all those properties within the BID their BID assessment information on 
November 6th and owners have the ability to pay this assessment until November 18th if they do not want 
the assessment to be on the property tax bill.    

 The Mayor explained the disagreements that are occurring between the different municipalities in the 
area.  The Town of Neenah has petitioned to annex several hundred acres into the City of Neenah. 

 The Mayor said that if blatant abuse of the Governor’s mandate (25% mandate) occurs, he has instructed 
the police to enforce the mandate. 
 

Future Neenah Updates:   

 Assistant Executive Director Hanneman discussed upcoming events (listed above under PR & Marketing). 
 
Announcements and Future Agenda Items:   

 Next Meeting – November 17 

 Member Wenzel informed members of the WEDC’s next round of We’re All In grants that are available to 
small businesses in the amount of $5,000. 

  
Adjournment:  The Board adjourned at 9:00 a.m. 
 
 
Respectfully submitted,  
 

 
 
Samantha Jefferson 
Office Manager, Community Development 



Balance  ACTUAL ACTUAL

as of October YTD Total 2020 Budget - Actual

1/1/2020 2020 2020 BUDGET

Beginning Balance 17,273.51$  17,273.51$    14,542.45$       17,273.51         

INCOME 

BID assessment -$               143,268.31$  143,268.00$     (0.31)                 

Total Income -$              160,541.82$  157,810.45$     

CENTRALIZED MANAGEMENT -                62,862.12      63,970.00         1,107.88           

PUBLIC RELATIONS 2,098.73       15,790.91      23,515.00         7,724.09           

RETENTION and RECRUITMENT 250.00          3,760.96        18,300.00         14,539.04         

MAINTENANCE 596.93          35,320.08      44,915.00         9,594.92           

TRANSFER TO SAVINGS -                7,110.00           

Total Expenses 2,945.66$     117,734.07$  157,810.00$     32,965.93$       

Remaining Funds Available 42,807.74$    

CENTRALIZED MANAGEMENT

Auto Allowance -                -                315.00              315.00              

Postage -                3.95               40.00                36.05                

Conferences and Meetings -                229.76           650.00              420.24              

Auditing -                2,600.00        2,600.00           -                    

Banking Fees -                -                240.00              240.00              

Professional -                60,000.00      60,000.00         -                    

Office Supplies -                28.41             125.00              96.59                

Total - Centralized Management -$              62,862.12$    63,970.00         1,107.88$         

PUBLIC RELATIONS

Outside Printing -                1,193.00        1,100.00           (93.00)               

Advertising & Publications 28.04            733.04           2,800.00           2,066.96           

Promotional Activites and Events 10.49            3,747.92        6,275.00           2,527.08           

Outside Services -                318.75           1,000.00           681.25              

Secret Shopper -                -                90.00                90.00                

Gift Certificates 2,044.49       9,427.23        12,000.00         2,572.77           

CENTRAL CITY MANAGEMENT BUSINESS IMPROVEMENT DISTRICT

2020 Budget Status Report

As of October 31, 2020  
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Balance  ACTUAL ACTUAL

as of October YTD Total 2020 Budget - Actual

1/1/2020 2020 2020 BUDGET

CENTRAL CITY MANAGEMENT BUSINESS IMPROVEMENT DISTRICT

2020 Budget Status Report

As of October 31, 2020  

Brand Implementation 15.71            370.97           250.00              (120.97)             

Total Public Relations 2,098.73$     15,790.91      23,515.00$       7,724.09$         

RETENTION and RECRUITMENT

Misc. Expenditures 250.00          3,129.71        2,300.00$         (829.71)             

Awning / Sign Grant -                600.00$         3,500.00$         2,900.00$         

Recruitment Tools -                31.25             2,500.00$         2,468.75$         

Retention Grant Program -                -                10,000.00$       10,000.00$       

Total Retention and Recruitment 250.00$        3,760.96$      18,300.00$       14,539.04$       

MAINTENANCE

Banners -                986.68           2,780.00           1,793.32           

Maint.of Equip / Snow Removal -                828.75           3,250.00           2,421.25           

Waste Removal/Recycle 555.00          4,995.00        7,250.00           2,255.00           

Tree Lights & Holiday Décor -                -                550.00              550.00              

All Other Supplies 41.93            304.65           725.00              420.35              

Storage Rental -                540.00           720.00              180.00              

Flower Beds -                23,340.00      23,940.00         600.00              

Fixtures & Facilities -                4,325.00        5,700.00           1,375.00           

Total Maintenance Task Force 596.93$        35,320.08$    44,915.00$       9,594.92$         

Transfer to Savings for Sign -                7,110.00$         

Total Expenses 2,945.66$     117,734.07$  157,810.00$     32,965.93$       

Balance 

Capital Reserve Fund 20,073.15    -$              20,073.15      25,224.28$       

Interest Earnings -                4.97               27.00                

Savings - Signage 8,231.25      -                8,231.25        10,191.25         

Maintenance Savings * 3,200.00      -                3,200.00        3,200.00           

Reserve Fund Balance 31,504.40$  31,509.37$   31,509.37$    38,642.53$       
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