
 
AGENDA 

 
NEENAH WATER UTILITY 

WATER COMMISSION MEETING 
Monday, October 16, 2017 

4:30 P.M. 
The Hauser Room, City Hall 

 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a 
majority of the Neenah Common Council may be present at this meeting.  Common Council 
members may be present to gather information about a subject over which they have decision 
making responsibility.  This constitutes a meeting of the Neenah Common Council and must be 
noticed as such.  The Council will not take any formal action at this meeting. 

 
I. Approve the Minutes for September 2017 (Attachment) 
 
II. Approve the Invoices for September 2017 (Attachment) 

 
III. Appearances 
 
IV. Old/New Business 
 

A. 2017 – 3rd Quarter Financial Statements (Attachment) 
 

B. Request for Approval for Reimbursement of Oversized Distribution Main 
(16”) associated with the Woodenshoe Road Development (Attachment) 
 

C. Request for Approval of Revised Water Utility Replacement Reserve 
Allocations (Attachment) 
 

D. Director’s Report (Attachment) 
 

E. Storm Water Report (No Report) 
 

F. Any Other Business That May Legally Come Before the Commission 
 

G. Adjournment 
 
Neenah City Hall is accessible to the physically disadvantaged.  If special 
accommodations are needed, please contact the Neenah Water Utility Office at  
920-886-6180 at least 24 hours in advance of the meeting. 



   MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Regular Meeting 

September 18, 2017 
Hauser Room, City Hall 

 
 
Present:  President Kaufert, Commissioners, Smaby, Schmeichel, Boyette, and Director 
Taylor 
 
Excused: Commissioner Hamblin 
 
Also Present: Common Council Representative Pollnow, Neenah resident Peter Kelly, 
Rick Kosiorek and Bernard Hengels representing The Fox Cities Amateur Radio Club. 
 
Mayor Kaufert called the meeting to order at 4:33p.m. 
 
Minutes July 2017 – Following discussion, M.S.C. Schmeichel/Boyette to approve the 
July 17, 2017 Regular Meeting Minutes. All voting aye.  
 
Invoices July 2017 – The Commission questioned invoices from Underwater 
Construction Corporation, Northeast Asphalt Inc., and Seiler Instrument. 
 
Director Taylor explained; the invoice from Underwater Construction Services is for 
inspection of the Lake Winnebago RAW Water Intake Structure. Director Taylor informed 
the Commission that contractors for this sort of work are limited. Northeast Asphalt 
supplies cold mix for road repair associated with Utility maintenance work. Cold mix is 
used throughout the year for temporary repair until final repair is done with hot-mix or 
concrete. The Tornado Antenna purchased from Seiler Equipment is a replacement 
antenna for the Global Positioning System (GPS) equipment used for 
surveying/mapping.  
 
Following discussion, M.S.C. Schmeichel/ Boyette to approve the invoices for July 
2017. All voting aye. 
 
Invoices August 2017 – The Commission questioned several “water refund” invoices for 
the month. 
 
Director Taylor acknowledged the large number of water refunds for the period and 
indicated he would follow up with The City Finance Department and then report back to 
the Commission. 
 
Following discussion, M.S.C. Smaby/Boyette to approve the invoices for August 
2017. All voting aye. 
 
Appearances – None 
 
Developer Request for Watermain Replacement and Extension – Director Taylor 
informed the Commission of the request from Mr. Peter Kelly to address the water main 
that serves property North of Kittiver Court. Mr. Kelly is in the process of developing the 
property North of Kittiver Court. The proposed development will require the upsizing and 
extension of the existing four-inch diameter water main that runs North of Kittiver Court.  
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Mr. Kelly explained three options that he would like the Commission to consider. Mr. 
Kelly presented an estimate from Robert Immel Excavating Inc. for the project. The 
Commission discussed the proposed parcel map. Director Taylor spoke regarding the 
three proposed options. He identified the pros and cons of the options. 
 
The Commission discussed several options to replace the existing four-inch distribution 
main. The Commission advised Director Taylor to work with City Attorney Godlewski and 
Mr. Kelly to expedite the planning for the replacement of the water main and report back 
to the Commission. 
 
Following discussion, M.S.C. Smaby/Schmeichel to proceed with plans to replace 
the existing four-inch distribution main North of Kittiver Court to service the two 
proposed lots at a cost not to exceed $100 per foot. Deferred assessments will be 
due for any/all future water-service connections. All voting aye.  
  
Request to Install Radio Equipment on the Cecil Street Water Tower – Director Taylor 
presented a letter from the Fox Cities Amateur Radio Club (FCARC). Rick Kosiorek and 
Bernard Hengels of FCARC addressed the Commission. They spoke of the groups’ 
other installations in the Fox River Valley. Mr. Kosiorek explained how the radio club 
contributes to the area, their need for a reliable antenna site, problems with present 
installations, and the general operations of the club. 
 
The Commission expressed concerns with FCARC’s request. Among the concerns are 
property security, liability insurance requirements, and after-hours entry. The 
Commission also expressed interest in removing all radio equipment as maintenance is 
done at the Cecil Water Tower. 
 
Following discussion - M.S.C. Smaby/Boyette to pursue the radio installation, devise 
a rental agreement with input from City Attorney Godlewski, and report to the 
Commission. All voting aye. 
 
Draft Operating Budget – Director Taylor stated that the forecasted Revenues for 2018 
are slightly higher than 2017. Additional revenues are pending with the addition of a 
large industrial customer. Revenues associated with this new customer could be realized 
by the second quarter. Those revenues have not been formally included in the 2018 
forecast.  
 
The forecasted Maintenance Expenses for 2018 have decreased slightly. Major projects 
include; the recoating of the Towerview Drive water tower, remote operated vehicle 
(ROV) inspection of the RAW water intake, softener hood maintenance, and tuck 
pointing at the Water Filtration Plant. These maintenance projects are funded with 
reserves that have been set aside and earmarked for this work. 
 
The forecasted Operations Expenses for 2018 are less than 2017. The notable decrease 
is attributed to reduced costs in electrical consumption and chemical purchases. The 
Utility will pay more for City services in 2018. Increased payments to the Finance 
Department, Human Resource Department, Legal Department, and the Information 
Services Department are scheduled. 
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The forecasted Administrative & General Expenses for 2018 will increase. The increase 
is associated with additional Outside Services where the Utility will allocate funds for 
Geographical Information System (GIS) consultant services, and engineering services 
for the Chemical Delivery and Feed System Construction, the Towerview Drive Water 
Tower Overcoat Project, and a Lime Sludge Disposal Study. 
 
Following discussion - M.S.C. Smaby/Schmeichel to accept the 2018 Draft 
Operations and Maintenance Budget and place on file. All voting aye. 
 
Draft Capital Improvement Program (CIP) – Director Taylor presented the CIP for 2018, 
Distribution System Replacements were discussed. The Commission directed Director 
Taylor to deliver an updated list of water main replacements after a project review with 
Director Kaiser and Mayor Kaufert.  
 
Plant, Metering and Equipment was presented and discussed. The Commission 
questioned postponing the granular activated carbon filter media replacement for a year, 
or if it was possible to replace one of the four filters instead of the two that are listed. 
Director Taylor acknowledged that was a definite possibility.  
 
Following discussion – M.S.C. Smaby/Schmeichel to accept the 2018 Draft Capital 
Improvement Program (CIP) Budget and place on file. All voting aye. 
 
SBA Easement Lease Purchase Proposal – Director Taylor presented the lease buy-out 
proposal. In evaluating the proposal, the most significant unknown is the length of the 
lease term beyond the present term. Presently, rent on the tower increases three 
percent in August of each year. Every five years the landlord and renter have the option 
of renewing the lease. 
 
Following discussion - M.S.C. Schmeichel/Smaby to table the discussion. All voting 
aye. 
 
Director’s Report 
 

1. Pay Estimate #5 for Contract 1-17 Miscellaneous Sewer, Water Main, and Street 
Construction on Cecil Street ($16,200.78) and Higgins Avenue ($941.37) to 
DeGroot, Inc. of Green Bay for the Water Utility portion of the contract has been 
submitted and approved by the Board of Public Works.  
 

2. Change Order #3 for Contract 1-17 Miscellaneous Sewer, Water Main, and 
Street Construction on Cecil Street (+ $745.50) and Higgins Avenue to DeGroot, 
Inc. of Green Bay for the Water Utility portion of the contract has been submitted 
and approved by the Board of Public Works.  
 

3. Geographical Information System (GIS) Update:  Utility GIS data collection for 
the year is up-to-date. The Utility has purchased GIS licenses and notebooks for 
field employees. 

 
4. Sludge Lagoon Dredging Update:  Director Taylor has been in contact with the 

dredging contractor for the project. The representative for United Liquid Waste is  
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presently seeking property to dispose of the lime sludge. Dredging of the lagoon 
will most likely take place later in the year than normal. 
 

5. Towerview Water Tower Update:  The Consulting firm of Ruekert and Mielke Inc. 
is working on the plans and specifications for the water tower restoration project. 
Tentative plans have the project advertised in October, with bids due by the end 
of November. Restoration on the tower is planned for May, and June in 2018. 
 

6. WE Energies Rebate Update:  The Utility was reimbursed $3,507.99 for the 
purchase and installation of LED lighting at the Water Filtration Plant. To date, 
most of the lighting at the plant has been changed out to LED. 
 

7. The next Water Commission Meeting is scheduled for October 16, 2017.  
 

Storm Water Report 
 
1. Stantec has been hired to provide a liability clarification request to WDNR 

regarding the Neenah Foundry site.  General liability clarification letters are 
usually requested by local governments, lenders, businesses and individuals 
who are buying, selling or redeveloping brownfield properties.  This letter will 
allow us to understand City responsibilities on the site should a purchase be 
pursued.   

 
Adjournment – M.S.C. Schmeichel/Boyette adjourn at 6:55 p.m. All voting Aye. 
 

 
Respectfully submitted, 

 
Kent Taylor, Director 
Neenah Water Utility 
 
 
 

















 NEENAH WATER UTILITY 
 

3rd QUARTER FINANCIAL REPORT 
 

January 1 through September 30, 2017 
 
 
 
 
 

KENT TAYLOR 
Director, Neenah Water Utility 



Neenah Water Utility
Comparative Balance Sheet

as of September 30, 2017 & 2016

Assets 2017 Assets 2016

Current Assets Current Assets

     Cash & Cash Equivalents     Cash & Cash Equivalents
          Cash on Hand 2,325,269$              Cash on Hand 1,245,838$           
          Working Funds - Petty Cash 200           Working Funds - Petty Cash 200
          Special Deposits 569           Special Deposits 569
          Prepaids 0           Prepaids 0
          Other Current Assets 0           Other Current Assets 0
     Total Cash & Cash Equivalents 2,326,038$            Total Cash & Cash Equivalents 1,246,607$       A

     Temporary Investments     Temporary Investments
          Unrestricted 1,044,795$              Unrestricted 919,851$              
          Restricted for Debt Service 1,550,540           Restricted for Debt Service 1,529,863 B
          Replacement Reserves 2,776,457           Replacement Reserves 2,668,321
     Total Temporary Investments 5,371,793$            Total Temporary Investments 5,118,035$       

     Receivables     Receivables
          Customer Account 1,989,613$              Customer Account 2,167,817$           C
          Other 6,108           Other 3,279 D
          Public/Municipal 24,922           Public/Municipal 31,120 E
          Investment Interest 4,088           Investment Interest 10,146
     Total Receivables 2,024,731$            Total Receivables 2,212,362$       

     Inventory     Inventory
          Chemical 97,556$                   Chemical 119,531$              
          Meter & Hydrant Supplies 29,958           Meter & Hydrant Supplies 29,646
     Total Inventory 127,514$               Total Inventory 149,177$          F

Total Current Assets 9,850,077$       Total Current Assets 8,726,181$     
NonCurrent Assets NonCurrent Assets
     Revenue Bond Reserve Investments 778,500      Revenue Bond Reserve Investments 778,500
     Revenue Bond Depreciation Fund Investments 250,000      Revenue Bond Depreciation Fund Investments 250,000
     Net Pension Asset 0   Net Pension Asset 0
     Unamortized Discounts on Borrowing/Refunding (108,981)      Unamortized Discounts on Borrowing/Refunding (107,514)
     Unamortized Loss on Advanced Refunding 72,503     Unamortized Loss on Advanced Refunding 85,543
     Deferred Outflows Related to Pension 0     Deferred Outflows Related to Pension 0
     Deferred loss on Retirement 0     Deferred loss on Retirement 129,057

     Fixed Assets      Fixed Assets

     Utility Plant in Service 61,315,236$       Utility Plant in Service 60,612,113$         

          Less: Accumulated Depreciation (19,039,973)            Less: Accumulated Depreciat (17,593,226)          
     Net Utility Plant in Service 42,275,263$            Net Utility Plant in Service 43,018,887$      
     Deferred Special Assessments 416,238$                 Deferred Special Assessments 416,238$           
     Construction Work in Progress 700,759      Construction Work in Progress 741,634
     Pensions 678,614      Pensions 0
     Non-Utility Property      Non-Utility Property 0

Total NonCurrent Assets 45,062,896 Total NonCurrent Assets 45,312,345

Total Assets $54,912,973 Total Assets $54,038,526

Liabilities & Capital Liabilities & Capital

Current Liabilities Current Liabilities

     Payables     Payables
          Due to Vendors/Contractors 0           Due to Vendors/Contractors 0
          Due to Municipality 0           Due to Municipality 0 G
     Total Payables $0     Total Payables $0 H

     Accruals     Accruals
          Payrolls 8,882$                     Payrolls 9,020$                  
          In Lieu of Property Taxes 1,051,773           In Lieu of Property Taxes 1,085,671 I
          Interest 157,065           Interest 193,042
          Other Misc Accruals 0           Other Misc Accruals 0
     Total Accurals 1,217,719$            Total Accurals 1,287,733$       

     Net Pension Liability 121,833$               Net Pension Liability 0

Total Current Liablilities $1,339,552 Total Current Liablilities $1,287,733

NonCurrent Liabilities NonCurrent Liabilities

          Revenue/Refunding Bonds/Notes 5,420,000$                   Revenue/Refunding Bonds/Notes 5,500,000$        J
          Safe Drinking Loan 11,449,816                   Safe Drinking Loan 12,860,789        K
          City Loan -                                City Loan 299,435             
          Employee Vacation & Sick Leave Reserve 181,203                        Employee Vacation & Sick Leave Reserve 167,235             

          Allowance of Uncollectable A/R 16,700                          Allowance of Uncollectable A/R 16,700               
          Deferred special Assessments 416,238                        Deferred special Assessments 416,238             

Total NonCurrent Liabilities 17,483,957$    Total NonCurrent Liabilities 19,260,397$  

Total Liabilities 18,823,510$    Total Liabilities 20,548,130$  

Deferred Inflows Related to Pension 256,396$         Deferred Inflows Related to Pension 0

Capital & Retained Earnings Capital & Retained Earnings

     City Paid in Capital 2,645,651$              City Paid in Capital 2,645,651$        L
     Beginning Retained Earnings 31,356,892$      Beginning Retained Earnings 29,215,733$         
          Net Income (Loss) 1,830,524          Net Income (Loss) 1,629,012 M
     Ending Retained Earnings 33,187,416$            Ending Retained Earnings 30,844,745$      

Total Capital & Retained Earnings 35,833,067 Total Capital & Retained Earnings 33,490,396

Total Liabilities & Capital 54,912,973$  Total Liabilities & Capital $54,038,526



 
Neenah Water Utility 

Notes and Explanations 
Comparative Balance Sheet 

For the Period Ending, September 30, 2016 & 2017 
 

 
Liquidity (Current assets/current liabilities) ratio = 7.39. Above 1 is the goal. 

2016 = 6.78 
 

A) Total Cash Equivalents has increased due to the restructuring of the 2007 
Water Utility Revenue Bonds. 

B) Restricted due to bond covenants and Commission set asides. Invested in LGIP 
funds. Unrestricted funds are available for projects and emergencies. 

C) Includes bills sent out at the end of June to residential, commercial, multifamily 
and industrial customers. 

D) Includes other billings not yet paid. 

E) Includes bills sent out at the end of March to public accounts (schools, city, 
library, museum) and amount due from city TIF districts. 

F) Value of treatment chemicals and distribution materials held in inventory. 

G) Vendor invoices to be paid and retainers for Construction Work in Progress 
Contracts. 

H) Total Payables includes: sewer fee, payrolls, fringe benefits, quarterly dividend, 
quarterly administrative charges, wastewater billing, monitoring charges and 
miscellaneous billings from the City (postage, phone, gas, etc.) 

I) PILOT based on Utility Plant in Service. 

J) Includes revenue bonds from 2004, 2007, 2012 and 2013. Maturity dates 
12/1/2017, 12/1/2026, 12/1/2021 and 12/1/2021. 

K) Safe Drinking Water Loan used for plant construction, from 2005 and 2006. 
Maturity dates 5/1/2024 and 5/1/2025. 

L) Includes City’s initial investment, and projects paid by TIF. 

M) Net income 



Neenah Water Utility
Comparative Income Statement

for the 9 Months Ending - September 30, 2017 & 2016

2017 2016
Percent 
Change

Water Operating Revenue
     Unmetered
          Sales to General Customers (WFC) 2,823 4,000 -29.4% (A)

          Private Fire Protection (Firelines) 97,244 95,524 1.8% (B)

          Public Fire Protection - All Customers 1,240,149 1,233,733 0.5% (C)

     Total Unmetered Revenue $1,340,216 $1,333,257 0.5%

     Metered
          Bulk Water - All Customer Types 1,972 634 211.1% (D)

          Residential Customers 2,336,837 2,365,644 -1.2% (E)

          Multi Residential Customers 123,524 115,596 6.9% (F)

          Commercial Customers 717,046 687,386 4.3% (G)

          Industrial Customers 1,125,516 1,158,979 -2.9% (H)

          Municipal/Other Public Customers 96,957 103,783 -6.6% (I)

     Total Metered Revenue $4,401,853 $4,432,022 -0.7%

Total Water Operating Revenue 5,742,069$  5,765,279$  -0.4% (J)

Other Operating Revenue
     Forfeited Discounts 38,873 41,180 -5.6% (K)

     Miscellaneous Service Revenues 24,132 21,092 14.4% (L)

     Water Property Rental Revenue 85,238 83,773 1.7% (M)

     Other Revenues 9,836 4,648 111.6% (N)

Total Other Operating Revenue $158,079 $150,693 4.9%

Total Operating Revenue 5,900,148$  5,915,972$  -0.3%

Operating Expenses
     Source of Supply Expenses 5,209 1,172 344.5% (O)

     Pumping Expenses 158,893 172,632 -8.0% (P)

     Water Treatment Expenses 674,224 681,994 -1.1% (Q)

     Transmission & Distribution Expenses 351,511 393,471 -10.7% (R)

     Customer Account Expenses 103,592 101,990 1.6% (S)

     Administrative & General Expenses 211,786 218,203 -2.9% (T)

     Employee Fringe Benefit Expense 233,889 252,460 -7.4% (U)

     Depreciation Expense 1,207,500 1,275,000 -5.3% (V)

     Property Tax Expense 793,731 821,165 -3.3% (W)

     Payroll Tax Expense 56,473 55,363 2.0% (X)

     Other Tax Expense 5,408 0 0.0%
Total Operating Expenses 3,802,216$  3,973,450$  -4.3%

Net Operating Income (Loss) 2,097,932$  1,942,522$  8.0%

Other Revenue
     Merchandising & Jobbing Revenue 7,225 8,289 NA (Y)

     Interest Income 47,316 48,709 -2.9% (Z)

     Amortization of Debt Premium 14,497 14,497 0.0%
     Capital Contributions 16,084 0 NA
     Miscellaneous Non-Operating Income 3,755 6,544 0.0% (AA)

Total Other Revenue 88,878$       78,039$       13.9%

Other Expenses
     Interest Expense on Long-Term Debt 313,746 371,201 -15.5%
     Amortization Expense on Long-Term Debt 9,782 9,782 0.0%
     Interest Expense on Debt to Municipality 0 10,566 -100.0%
     Other Non-Operating Expense 32,758 0 #DIV/0!
Total Other Expenses 356,286$     391,549$     -9.0%

Net Income (Loss) 1,830,524$  1,629,012$  12.4% (BB)



Neenah Water Utility 
Notes and Explanations 

Comparative Income Statement 
For the Period Ending, September 30, 2016 & 2017 

 
 

A. Sales to General Customers is an indication of construction activity. Hydrant meters 
are used to measure the flow.  

 
B. Private fire protection is billed at a PSC established flat rate per quarter based on the 

diameter of the fire line. This affects all customer types operating a private 
sprinkler/fire line, except residential. 

 
C. This charge was switched from the tax roles to the utility bill in 1992. Public fire 

protection is based on the square footage of each building.  
 

D. Bulk water is related to construction activity. Tank trucks are filled and metered at the 
Plant. 

 
E. Residential number shown reflects revenues slightly decreasing compared to last 

year, due to increased precipitation during the summer months. 
 

F. Multi-Family Residential reflects an increase from last year.  
 

G. Commercial revenues have increased. 
 

H. Industrial revenues reflect a decrease. 
 

I. Public sales include schools, parks, and other public buildings. 
 

J. Total Water Operating Revenues is the sum of A thru I. 2017 Q2 is 0.4% less than 
2016 Q3.  

 
K. This is late bill payment revenue.   

 
L. Revenue received for reading and billing sewer exemption meters; reconnect fees 

and turning on service lines; hydrant hook-up fees; customer repair charges. 
 

M. Revenue received for annual fire hydrant rental to the Town of Neenah and rental 
fee from SBA, CellCom, and Airadigm for antenna space. It increases, as contract 
provisions require. 

N. Revenue received for billing sewer, miscellaneous sale of scrap and bad check fees.  
 

O. Intake inspection includes sending a diver down to inspect the intake pipe, to clean 
out sample lines, and to clean low lift pump screens.  Inspections are done yearly as 
needed. 
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Notes and Explanations Comparative Income Statement 
For the Period Ending, September 30, 2016 & 2017 
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P. Pumping Expenses are down in 2017 compared to 2016.  
 

Q. Treatment Expenses are down for the time period. 
 

R. Distribution Expenses are down for 2017, winter conditions were mild but similar 
compared to 2016. 

 
S. The Customer Account Expense is higher than in 2016. More time has been spent 

on meter reading associated with data logging for customer water loss. 
 

T. The Administrative and General Expenses have decreased.  
 

U. Fringe benefits are affected by overtime or call-in work for water main breaks, and 
retirement payouts. 

 
V. Depreciation Expense is down based on an estimate for Plant value for 2017. 

 
W. Payment In Lieu of Property Tax (PILOT) reflects the value of the water system. 

 
X. Payroll Tax (social security tax). 

 
Y. Merchandising and Jobbing includes sale of plumbing fittings, private meters, etc. 

 
Z. Interest Income decreased as interest rates increased. 

 
AA. Miscellaneous non-operating income. 

 
BB. Net income for 2017 is higher than 2016. 



Neenah Water Utility
2017 Construction Work in Progress

3 Months 6 Months 9 Months 12 Months Totals
Capital Projects:  
     Meters and Transponders 39,007$        1,182 14,819 0 55,008$      
     Miscellaneous Services and Mains 0 3,836 12,587 0 16,423        
     Distribution Equipment 0 20,999 2,562 0 23,560        
     Water Treatment Equipment 4,927 6,430 0 0 11,357        
     Miscellaneous Utility Equipment 538 0 5,725 0 6,262          
     GIS/GPS Equipment 4,713 13,317 25,801 0 43,832        

  UV Bulbs 0 15,623 0 0 15,623        
  Chemical Feed System Upgrade 0 7,454 8,045 0 15,499        

     Watermain Replacement:
  Cottages at Woodside Green 1,199 0 0 0 1,199
  E. Cecil St. 2,399 329,797 16,201 0 348,396
  Edward St. 55,180 953 0 56,133
  Helen St. 58,168 953 0 59,121
  Cleveland St. 22,978 0 0 22,978
  Higgins Ave. 17,886 941 0 18,828
  Castle Oak V 3,937 2,603 0 6,540

Totals 52,783$        556,785$        91,191$   -$           700,759$      

2017 Temporary Investments
September 30, 2017

Restricted for Debt Service
2004 Revenue Bond Debt Service Payment $241,205
Safe Drinking Water Loan Payment 714,637
2007 Revenue Bond Debt Service Payment 115,015
2012 Refunding Debt Service Payment 100,333
2013 Refunding Debt Service Payment 379,350

$1,550,540

Replacement Reserves
Sludge Lagoon Reserve 2,329,268
Vehicle Replacement Reserve 151,440
Painting Tower Reserve 255,750
Painting Hydrants Reserve 40,000

$2,776,457

Expenditures



  Memo       
Date: October 16, 2017 

To: Water Commission 

From:  Kent Taylor 

Re: Development Agreement – Lots 64, 65, 66, & 70 of Liberty Heights Subdivision  

Integrity Construction LLC, is proposing to install public utilities (water main and sanitary sewer 
main) along Woodenshoe Road south of County Road G to serve Lots 64, 65, 66, & 70 of the 
Liberty Heights Subdivision.  
 
The Developer will be responsible for all costs associated with the installation of the water main and 
an estimated $1,850.00 in water main inspection fees associated with the project. 
 
The Water Utility is requesting the water main be oversized to accommodate future City growth. The 
Water Utility will reimburse the Developer the costs to oversize the water main per Utility policy. The 
City will collect a portion of the water main costs as property along the West side of Woodenshoe 
Road is annexed into the City and connects to the water main along Woodenshoe Road. 
 
Staff recommends the approval of payment for the oversizing of the proposed water 
main in the Liberty Heights Subdivision on Woodenshoe Road referenced in the 
attached Development agreement. 
 















  Memo       
Date: October 16, 2017 

To: Water Commission 

From:  Kent Taylor 

Re: Replacement Reserves Allocation Adjustment 

Per Water Commission request, the monthly Replacement Reserve Account was evaluated and 
adjusted for future expenditures. The adjustment provides for one sludge lagoon to be dredged 
every two years, service vehicles and large equipment to be replaced every ten years, water towers 
to be painted every 20 years, and Granulated Activated Carbon to be reconditioned every ten years.  
 
 
 Current Balance Monthly Reserve Proposed Reserve Difference
Sludge Lagoons $2,329,268 $25,000 $20,000 ($5,000) 
Vehicles $151,440 $2,500 $4,000 $1,500 
Tower Painting $255,750 $2,750 $5,000 $2,250 
Hydrant Painting $40,000 $0 $1,250 $1,250 
GAC Filter Media $0 $0 $4,000 $4,000 
Totals $2,776,457 $30,250 $34,250 $4,000 
  
 
Staff recommends the approval of the adjusted Replacement Reserve Account to take 
effect January 2018. 
 



Directors Report 
October 16, 2017 

 
 

 
1. Leak Report  

 
2. Chemical Feed & Delivery System update. 

 
3. Geographical Information System (GIS) update. 

 
4. Sludge Lagoon Dredging update. 

 
5. Towerview Water Tower update. 

 
6. The next Water Commission Meeting is scheduled for November 20, 2017.  
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