
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminated against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  
If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as 
defined under the ADA, please call the Public Works Administrative Assistant at (920)886-6240 or the City’s ADA 
Coordinator at (920)886-6106 or e-mail attorney@ci.Neenah.wi.us at least 48 hours prior to the scheduled meeting 
or event to request an accommodation.  

CITY OF NEENAH 
  PUBLIC SERVICES AND SAFETY COMMITTEE MEETING 

September 29, 2020 - 6:30 PM  
(or immediately following the Special Common Council Meeting) 

Due to the Public Health Emergency caused by the COVID-19 Pandemic, this 
meeting will occur at a virtual location accessed by the below link or conference 
call. Committee members and the public should use the following information:  

Link:  https://global.gotomeeting.com/join/927848605

OR 
Conference Telephone Number (AUDIO ONLY): tel:+1 (872) 240-3212

Access Code: 927-848-605#

 Members of the public who join the meeting will be asked for their name and address and whether they wish to 
speak during the Public Forum. 

 For members of the public unable to access this meeting online or via conference call, the Mayor and a staff 
member will be present in the Council Chambers, City Hall, 211 Walnut Street, Neenah, to assist those wishing 
to attend the meeting. The Council Chambers will be open to eight (8) people in addition to the Mayor and one 
staff person, consistent with the social distancing rules established under Emergency Order 12 (Safer at Home 
Order). 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision-making responsibility.  This may constitute a 
meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal 
action at this meeting. 

A G E N D A 

1. Approval of Minutes of the meetings for September 8, 2020 (Attachment) 

2. Public Appearances 

3. Licenses 

a. Beverage Operator License Appeal  (Attachment) 

4. WE Energies Easement Request-231 E Wisconsin Avenue (Attachment) 

5. Public Works General Construction and Department Activity (Attachment) 

6. Adjournment 

https://global.gotomeeting.com/join/927848605
tel:+15713173112,,824260621
tel:+18722403212,,927848605


CITY OF NEENAH 
PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 

Tuesday, September 8, 2020, 6:30 PM 

Due to the Public Health Emergency caused by the COVID-19 Pandemic, these 
meeting minutes are from a virtual web link (Audio & Video) and conference call 

(Audio only).  There were no in-person attendees from the public.

Present:  Alderpersons Bates, Lang, Lendrum and Stevenson 

Excused: Alderperson Spellman 

Also Present:  Mayor Kaufert, Public Works Director Kaiser, Police Chief Olson Captain 
Van Sambeek, Assistant Chief Bernice, Lisa Mroczkowski 

Approval of Minutes of the meetings for August 25, 2020 

Motion Second/Carried Lendrum/Lang to approve of the minutes of the Meeting of 
August 25, 2020.  All voting aye.

Public Appearances:  None 

Usage of Carry Forward Funds-ISU Technology Project: 

Assistant Chief Bernice reviewed his memo of September 1, 2020, regarding the use of 
carry forward funds for a multi-platform device for the Investigative Services Unit.  The 
original plan was to have one, multi-platform device that could be used in the office and in 
the vehicle.  After working with the Information Systems Department and evaluating the 
options, it was determined that one multi-platform device would not support the multi-media 
programs that are used during investigations. The department is recommending the 
purchase of 5 desktop computers and 3 tablets with a cost estimate of $31,000.00.  Assistant 
Chief Bernice further stated with the left over carry forward funds, the department would like 
to upgrade the laptops for the School Resource Officers.  These laptops are 6 years old and 
are due for an upgrade or replacement. 

Mayor Kaufert asked about the funding source for the license and maintenance fees for 
these devices. Assistant Chief Bernice responded that some of the maintenance 
agreements are already in existence and the new ones will come from their operating 
budget. 

Alderperson Lendrum asked if these tablets will replace the laptops already in the vehicles 
and if the department is planning on a beta test for this equipment.  Assistant Chief Bernice 
responded that the ICU vehicles do not have MDC units in them.  The tablets will be able to 
be mounted in the vehicle which will allow them to be removed easily.  He further stated that 
they have been running a test of the arrangement. 

Alderson Stevenson asked if the 3 shared tablets were sufficient.  Assistant Chief Bernice 
responded that 3 tablets should be sufficient because the ICU normally works as a team 
when out in the field.   
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Following discussion, Motion/Second Stevenson/Lang to recommend that Council 
approve the purchase of 5 desktop computers and 3 tablets for the Investigative 
Crime Unit and 2 laptops for the School Resource Officers along with miscellaneous 
components for an estimated cost not to exceed $31,000.00 using carry forward funds 
from 2018 and 2019 budgets.  All voting Aye. 

Request to move portable radio purchase to from 2020: 

Captain Van Sambeek reviewed his memo of September 1, 2020, regarding the purchase 
of portable radios using 2020 Capital Equipment Reserve funds instead of the proposed 
2021 Budgeted funds.  He stated that the current radios are starting to need service and 
Baycom is offering an eight percent discount if the radios are purchased before September 
25, a savings of $17,187.63. 

Alderperson Stevenson expressed support for this and commended the department for 
proactively looking for cost saving measures for the city, but also cautioned that this not 
become a methodology for other departments to circumvent the budget process. 

Chief Olson responded this request was not meant to circumvent the budget process.  This 
was to save the city money. 

Mayor Kaufert stated that the original radios were purchased by the Winnebago County 
Sherriff’s Department for the city.  He asked if there is any chance they will offer to purchase 
them again for us.  Captain Van Sambeek stated that was a one-time purchase. 

Alderperson Bates asked the Mayor if he was comfortable moving the MDC units 
replacement to 2021 so the radios could be purchased in 2020.  The Mayor confirmed that 
he is.  He feels radios have a higher priority than the MDC units. 

Alderperson Bates asked if there were other quotes submitted for the radios.  Captain Van 
Sambeek state that he was not aware if any other quotes were submitted.  He further stated 
we are currently under contract with Baycom. 

Alderperson Stevenson asked what will happen to the old radios, if they will be traded in to 
off-set costs.  Captain Van Sambeek said they will probably go to auction or be offered to 
Fox Valley Technical College in exchange for use of their facilities like we have done in the 
past with old equipment. 

After further discussion, Motion/Second/Carried Stevenson/Lang to recommend that 
Council approve the purchase of fifty (50) Motorola APX6000 Portable Radios with 
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2020 Capital Equipment Reserve funds in the amount not exceed $212,000.00   All 
voting Aye. 

Licenses: 

Change of Agent/Trade Name, Ultimate Mart, LLC/Pick ‘N Save: 
Following discussion, Motion/Second/Carried Lendrum/Lang to recommend Council 
C approve the change of agent application for Ultimate Mart, LLC/Pick’N Save #124, 
1530 S Commercial Street, Neenah, WI  54956, Agent Matthew Sullivan.  All voting 
Aye 
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Public Works General Construction and Department Activity: 

1) Contract 7-19 (Breezewood Sanitary Sewer) – Work is complete. 

2) Contract 1-20 (Abby, Bond, Center, Clybourn) 

a) Abby – Utility work is complete.  Miscellaneous concrete repairs are ongoing. 

b) Bond – Utility, excavation and graveling work is complete.  Curb/gutter placement is 
scheduled for September 8/9.  Concrete sidewalk and driveway apron repairs will 
follow. 

c) Center – Utility, excavation and graveling work is complete.  Curb/gutter was poured 
on September 4.  Concrete sidewalk and driveway apron repairs will follow. 

d) Clybourn - Utility work is complete.  Miscellaneous concrete repairs are ongoing. 

3) Contract 2-20 (Utilities - Van, Monroe) – Work is complete.  A final estimate is being 
prepared. 

4) Contract 3-20 (Street - Van, Monroe, Gillingham) 

e) Gillingham, Van, Monroe, Cavalry – Work is complete. 

f) Shootingstar – Work is on hold pending resolution of boundary issues.  A CSM is 
being prepared. 

5) Contract 4-20 (Green Bay, Tullar, Marathon) 

g) Tullar, Marathon – Work is complete. 

h) Green Bay - Work is scheduled to start the week of September 8. 

6) Contract 5-20 (Utilities - Lakeshore) – Utility work is complete except for the 
northernmost storm sewer outfall. 

7) Contract 6-20 (Millview Drive Utility Relocation) – Work is scheduled to start the week 
of September 14. 

8) Contract 7-20 (Fire 32 Roof) – Work is complete except for replacement of the 
skylights, which are still on order. 

9) Contract 9-20 (Misc. Asphalt Pavement Repairs) – Work has not been scheduled. 

10) Contract 10-20 (Misc. Concrete Pavement and Sidewalk Repair) – Work is scheduled 
for completion in the next three weeks. 

11) Contract 11-20 (Street - Lakeshore) – Archaeology investigation is ongoing.  A pre-
construction meeting was held on September 2.  The contractor’s current schedule 
calls for work to start the week of September 21.  If the investigation is still ongoing, the 
start of work will need to be coordinated with WDNR, SHPO and our consultant.  City 
crews started placing tree protection on September 3.  Tree removal will start the week 
of September 8. 
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12) Commercial Dumpster Contract – A draft RFP has been prepared and routed to City 
and Winnebago County Solid Waste staff for review.  The RFP will be released in 
October. 

13) TDS Telecom project – Staff has been working with the engineering and construction 
firm in charge of the Neenah phase of the TDS Telecom build-out.  We are relating to 
them the information that we need to see on their permit applications and the 
construction standards that they will be expected to meet.  Given the scope of this 
project and their implementation schedule, the impact on staff resources for permit 
review and inspection could be considerable. 

Committee discussed the scope of the TDS project. 

14) A sample marking was placed on the sidewalk at the west end of Wisconsin Avenue 
requesting that bicyclists and skateboarders walk on downtown sidewalks.  Additional 
markings will be installed by city crews. 

Adjournment:  Motion/Second/Carried Lendrum/Stevenson to adjourn at 7:28 p.m.  All 
voting aye. 
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Respectfully submitted, 

Lisa Mroczkowski 
Public Works Officer Manager 































Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@ci.neenah.wi.us 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 

 

M E M O R A N D U M  

DATE: September 23, 2020 

TO: Mayor Kaufert, and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: We Energies Easement Request – 231 E. Wisconsin Avenue 

 
Attached is an Electric Distribution Easement requested by We Energies at 231 E. Wisconsin 
Avenue (Yellow Parking Lot).  Since the City owns the property, approval of the easement is 
needed from the City. 
 
The work involves installing feed lines and placing a transformer along the east side of the 
property within a 10-foot easement.  The transformer serves a parking lot light and the 
Masonic Lodge building.  The work is part of the We Energies facility upgrade work in 
Neenah, which in this area will eliminate their overhead wires on Wisconsin Avenue between 
the Shattuck Park crosswalk and Oak Street.  As an aside, we have been working with other 
utilities that are co-located on the We Energies poles to move their cables underground and 
give us the possibility of having the wood poles removed in this area. 
 
We had examined several other locations for this transformer with We Energies.  This location 
was the least visible.  Since the Yellow Lot is considered a redevelopment site, this easement 
includes a clause (Item 6) that states that We Energies will relocate this transformer at its 
expense upon a request from the City request.  A suitable easement would need to be provided 
for the new location. 
 
Staff recommends approval of a Distribution Easement – Underground for We Energies 
work request 4437057 at 231 E. Wisconsin Avenue. 
 



 
WR NO. 4437057 IO NO. 52670 
 
For good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, CITY OF NEENAH, a Wisconsin municipal 
corporation, hereinafter referred to as "Grantor", owner of land, hereby 
grants and warrants to WISCONSIN ELECTRIC POWER COMPANY, a 
Wisconsin corporation doing business as We Energies, hereinafter 
referred to as "Grantee", a permanent easement upon, within, beneath, over 
and across a part of Grantor’s land hereinafter referred to as "easement 
area". 
 
The easement area is described as a strip of land Ten (10) Feet in width, 
being part of Lot Ten (10), Block C, WINNEBAGO RAPIDS, being a 
subdivision of a portion of the Northeast 1/4 of the Northwest 1/4 of 
Section 26, Township 20 North, Range 17 East, City of Neenah, 
Winnebago County, Wisconsin.       
 
The location of the easement area with respect to Grantor’s land is as 
shown on the attached drawing, marked Exhibit “A”, and made a part of this 
document. 
 
1. Purpose: The purpose of this easement is to construct, install, operate, 

maintain, repair, replace and extend underground utility facilities, conduit 
and cables, electric pad-mounted transformers, concrete slabs, power pedestals, riser equipment, terminals and markers, 
together with all necessary and appurtenant equipment under and above ground as deemed necessary by Grantee, all to 
transmit electric energy, signals, television and telecommunication services, including the customary growth and 
replacement thereof. Trees, bushes, branches and roots may be trimmed or removed so as not to interfere with 
Grantee's use of the easement area. 

 
2. Access:  Grantee or its agents shall have the right to enter and use Grantor's land with full right of ingress and egress 

over and across the easement area and adjacent lands of Grantor for the purpose of exercising its rights in the 
easement area. 

 
3. Buildings or Other Structures:  Grantor agrees that no structures will be erected in the easement area or in such 

close proximity to Grantee's facilities as to create a violation of all applicable State of Wisconsin electric codes or any 
amendments thereto. 

 
4. Elevation:  Grantor agrees that the elevation of the ground surface existing as of the date of the initial installation of 

Grantee's facilities within the easement area will not be altered by more than 4 inches without the written consent of 
Grantee. 

 
5. Restoration:  Grantee agrees to restore or cause to have restored Grantor's land, as nearly as is reasonably 

possible, to the condition existing prior to such entry by Grantee or its agents. WE Energies shall complete site 
restoration within 30 days of completion of installation of the facilities, weather permitting.  This restoration, however, 
does not apply to any trees, bushes, branches or roots which may interfere with Grantee's use of the easement area. 

 
6. Relocation: In the event that Grantor requires the relocation of the electrical facilities within the easement area due to 

building construction, installation of roads and/or driveways, or development and redevelopment activities on land 
surrounding the easement area Grantee agrees to relocate said electrical facilities at its expense, on a one-time 
basis, upon reasonable written notice from Grantor, provided that Grantor provides a suitable alternate location for 
said facilities with all necessary easement rights using standard easement language for their construction and 
maintenance at the new location. This relocation agreement applies to the original Grantor at the new location. This 
relocation agreement applies to the original Grantor only and does not apply to any heirs, successors or assigns of 
said land.  

 
7. Exercise of Rights:  It is agreed that the complete exercise of the rights herein conveyed may be gradual and not 

fully exercised until some time in the future, and that none of the rights herein granted shall be lost by non-use. 

 

Document Number

 
DISTRIBUTION EASEMENT 

UNDERGROUND 
  

RETURN TO: 
We Energies 
PROPERTY RIGHTS & INFORMATION GROUP 
231 W. MICHIGAN STREET, ROOM P129 
PO BOX 2046 
MILWAUKEE, WI  53201-2046 
 

81000360000 
(Parcel Identification Number) 



 
8. Binding on Future Parties:  This grant of easement shall be binding upon and inure to the benefit of the heirs, 

successors and assigns of all parties hereto. 
 
9. Easement Review: Grantor acknowledges receipt of materials which describe Grantor’s rights and options in the 

easement negotiation process and furthermore acknowledges that Grantor has had at least 5 days to review this 
easement document or voluntarily waives the five day review period. 

 
10.  Indemnification:  The grantee agrees to indemnify, save and keep harmless Grantor, its agents, employees, 

successors and assigns, from all liability, liens, judgments, costs, damages, and expense of whatever kind and nature 
which may in any way be suffered by Grantor, its agents, employees, successors or assigns by reason of, or in 
consequence of the operation of said easement by Grantee or for, or on account of an act or thing done or suffered, 
or omitted to be done, under grant of this easement to Grantee. 

 
11. Use of Easement by Grantor:  It is acknowledged by Grantor that said easement shall not interfere with any 

buildings of Grantor. Grantor may use said easement area for his own purposes, however, Grantor shall not make any 
construction over or use of said property which will interfere with said easement by Grantee, without written consent of 
the Grantee. The Grantor may not erect permanent buildings or structures in the easement area. 

 



 
 
 Grantor: 
 

City of Neenah, a Wisconsin municipal corporation 
 
 
 By   
 
 (Print name and title):   
 
 
 By   
 
 (Print name and title):   
 
 
 
 
 
Personally came before me in   County, Wisconsin on  ,  , 
 
the above named  , the   
 
and  , the   
 
of the CITY OF NEENAH, a Wisconsin municipal corporation, for the municipal corporation, by its authority, and pursuant to  
 
Resolution File No.   adopted by its     
 
on _______________________________, __________________. 
 
 
 
 
 
 
   
 Notary Public Signature, State of Wisconsin 
 
 
   
 Notary Public Name (Typed or Printed) 
 
 
(NOTARY STAMP/SEAL) My commission expires   
 
 
 
 
 
 
 
 
 
 
 
 
This instrument was drafted by Chris Anderson on behalf of Wisconsin Electric Power Company, PO Box 2046, 
Milwaukee, Wisconsin 53201-2046. 
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M E M O R A N D U M  

DATE: September 25, 2020 

TO: Mayor Kaufert and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Public Works General Activity 

 
1) Contract 7-19 (Breezewood Sanitary Sewer) – Work is complete. 

2) Contract 1-20 (Abby, Bond, Center, Clybourn)  Utility work is complete.  Concrete repairs should be 
complete by 9/28.  Landscaping is ongoing.  Road grading will start the week of 9/28. 

3) Contract 2-20 (Utilities - Van, Monroe) – Work is complete.  A final estimate is being prepared. 

4) Contract 3-20 (Street - Van, Monroe, Gillingham) 

a) Gillingham, Van, Monroe, Cavalry – Work is complete. 

b) Shootingstar – Work is on hold pending resolution of boundary issues.  A CSM is being 
prepared. 

5) Contract 4-20 (Green Bay, Tullar, Marathon) 

a) Tullar, Marathon – Work is complete. 

b) Green Bay – Water main work is complete.  Water service work is scheduled for completion on 
9/25.  Road excavation is scheduled to start the week of 9/28. 

6) Contract 5-20 (Utilities - Lakeshore) – Utility work is complete except for the northernmost storm 
sewer outfall. 

7) Contract 6-20 (Millview Drive Utility Relocation) – Work started on 9/24 with saw cutting and 
pavement removal.  Traffic on Main Street has been shifted to the south half of the road.  Millview 
Drive is closed. 

8) Contract 7-20 (Fire 32 Roof) – Work is complete except for replacement of the skylights, which are 
still on order. 

9) Contract 9-20 (Misc. Asphalt Pavement Repairs) – Work has not been scheduled. 

10) Contract 10-20 (Misc. Concrete Pavement and Sidewalk Repair) – Pavement repairs are ongoing.  
Miscellaneous sidewalk repairs will follow. 

11) Contract 11-20 (Street - Lakeshore) – Archaeology investigation is ongoing.  Staff provided Council 
with a memo updating the status of that work.  We are meeting with archaeology stakeholders to 
clarify the revised mitigation scope and procedures to follow during the excavation monitoring.  Tree 
removal and trimming is complete with the exception of one ash tree.  City crews are air excavating 
in sensitive areas around the trees near the trail. 
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