
AGENDA 
 

NEENAH WATER UTILITY 
WATER COMMISSION MEETING 

Monday, July 16, 2018 
4:30 P.M. 

The Hauser Room, City Hall 
 
NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

 
1. Approve Regular Meeting Minutes for June, 2018 (Attachment) 

 
2. Approve the Invoices for June 2018 (Attachment) 
 
3. Appearances 
 
4. Old/New Business 

 
A. Approve 2nd Quarter Financial Statements (Attachment) 

 
B. Award Chemical Delivery, Storage and Feed System Modification Contract 3512-18-01 for $396,821.00 

(Attachment) 
 

C. Approve Verizon 3rd Amendment to Water Tank/Land Lease Agreement (Attachment) 
 

D. Lead Meter Discussion 
 

E. Interim Director’s/Supervisor’s Report (Attachment) 
 

F. Storm Water 
 

G. Any Other Business That May Legally Come Before the Commission 
 

H.  Consider and Approve Hiring Process for Water Utility Director Vacancy 
 

I. The Commission will convene into closed session pursuant to Wis. Stat. sec. 19.85(1)(c) to review 
applicants for the vacant Water Utility Director Position.  
 

J. The Commission will reconvene in open session for the purpose of recommending further action with 
regard to the vacant Water Utility Director Position. 

 
K. Adjournment 

 
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not 
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you 
need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under 
the ADA, please call the Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 
886-6106 or e-mail attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an 
accommodation.  
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MINUTES OF THE NEENAH WATER WORKS COMMISSION 
Regular Meeting 
June 18, 2018 

Hauser Room, City Hall 
 
Present: President Kaufert, Commissioners, Smaby, Schmeichel, Boyette, Lang. 

 
Excused: None 

 
Also Present: Human Resources Director Barber, Water Distribution Manager Nevers, Water 
Utility Administrative Assistant Frazier, Water Treatment Manager Mach, Water Treatment 
Relief Operator Swedberg, and Public Works Director Kaiser 

 
Mayor Kaufert called the meeting to order at 4:30 p.m. 

 
Special Meeting Minutes for May 22, 2018 – Following discussion, M.S.C. 
Boyette/Schmeichel to approve the May 22, 2018 Special Meeting Minutes. All voting 
aye. 
 
Special Meeting Minutes for June, 12, 2018 – Following discussion, M.S.C. 
Schmeichel/Smaby to approve the June 12, 2018 Special Meeting Minutes. All voting 
aye. 
 
Invoices for May 2018 – The Commission questioned invoices from Bergstrom Automotive, 
Mulcahy Shaw Water, Inc., and Neenah Main Auto Body.  Water Treatment Manager Mach 
explained that the invoice from Mulcahy Shaw Water, Inc. was for the budgeted replacement 
of bulbs and sleeves for one UV unit.  Water Distribution Manager Nevers explained that the 
check for the new truck from Bergstrom Automotive was cut, then lost in transit to the 
dealership.  The reversal was due to cancelling the check.  The charge from Neenah Main 
Auto Body was for repair of the tailgate of a truck that was damaged during snow removal 
operations. 
 
Following discussion, M.S.C. Schmeichel/Lang to approve the invoices for May, 2018. All 
voting aye. 
 
Appearances – None. 
 
Update on Open Director’s Position – Human Resources Director Barber provided an 
updated position description for the Water Utility Director Position. 
 
Following discussion, M.S.C. Smaby/Lang to convene into closed session pursuant to 
Wis. Stat. § 19.85 (1) (c) for the purpose of considering: 
 
1. Qualification factors expected for the vacant Director’s position and potential 
modifications to the position description in relation to existing staff, and 
  
2. Potential stipend pay for existing staff for additional work and responsibilities 
during Director’s vacancy. 
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Water Commission Minutes 
June 18, 2018 
 
 

M.S.C. Schmeichel/Smaby to convene into open session to announce the modifications 
of the position description and stipend pay for additional responsibilities during the 
Director’s vacancy.  All voting aye. 
 
Reconvene in Open Session – The Commission reconvened at 5:20 p.m. 

 
Following discussion, M.S.C. Smaby/Lang to approve a $500 per month stipend payable 
to Water Treatment Manager Mach and Water Distribution Manager Nevers to 
compensate them for the additional responsibilities during the vacant Director’s 
position and authorize Water Utility Administrative Assistant Frazier to work up to 37.5 
hours per week or as needed, and to request additional assistance as needed.  All voting 
aye. 
 
Human Resources Director Barber discussed the changes to the position description that 
were brought to the Commission. 
 
Following discussion, M.S.C. Smaby/Lang to approve the changes to the position 
description for the Water Utility Director.  All voting aye. 
 
Approve the Board of Public Works Recommendation to Defer Water Plant Chemical Delivery, 
Storage and Feed System Modification Contract 3512-18-01 for $77,653.00 – The Water Plant 
Chemical Delivery, Storage and Feed System Contract 3512-18-01 was brought before the 
Board of Public Works meeting on June 12, 2018 in order to obtain a recommendation to defer 
the civil portion of the project until 2019.  This would allow the civil work to coincide with the 
work along Fairview Avenue that is scheduled for 2019.   
 

Following discussion, M.S.C. Schmeichel/ Smaby to accept Board of Public Works 
recommendation to defer a portion of the Water Plant Chemical Delivery, Storage and 
Feed System Modification Contract 3512-18-01 for $77,653.00 until 2019.  After further 
discussion, Commissioner Schmeichel requested to rescind his motion so that this 
contract can be discussed further. 
 

Following discussion, M.S.C. Boyette/Schmeichel to table any action on the Water Plant 
Chemical Delivery, Storage and Feed System Modification Contract 3512-18-01 until the 
next Water Commission meeting.  All voting aye. 
 

Interim Director’s / Supervisor’s Report – 
 

1. Non-Billable Water Report (February, March, April) -11.86% down from 4.32% (January, 
February, March). 

 
2. Change Order No. 1 for Contract 1-18 Sewer and Water Main Construction and Street  
Construction on Andrew Avenue, Richard Avenue, Geiger Street and Whiting Court to 
David Tenor Corporation, Green Bay for $16,504.00. 
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3. Pay Estimate No. 3 for Contract 1-18 Miscellaneous Sewer and Water Main Construction 
and Street Construction on Andrew Avenue, Richard Avenue, Geiger Street and Whiting 
Court to David Tenor Corporation, Green Bay for $205,343.39. 

 
4. Towerview Drive Water Tower Project Update:  Project is substantially complete, final 

inspection and disinfection is scheduled for June 19, 2018. 
 

5. The Chemical Feed and Delivery System Project breakdown of line item 5000.018.000 has 
been requested of Robert E. Lee & Associates, Inc. 

 
6. Contract 1-18 Update:  All water related work is complete, less final punch list items. 
 
 

7. Contract 2-18 Update:  Construction of water infrastructure began week of June 5th.  All 
water main installed, with water services to begin when testing complete. 

 
8. Employee Update:  The Utility welcomes our new Distribution Technician, Marc Shapiro.  

Mr. Shapiro started working for the Utility on June 11, 2018. 
 

9. Sludge Lagoon Update: Bid documents are being prepared for the dredging of the east 
sludge lagoon. 

 
10. Water Quality Testing: The Utility is going to continue sampling for algal toxins in the raw 

and finished water this summer and fall.  This testing is in conjunction with the DNR and 
Wisconsin State Lab of Hygiene.  Testing has shown that the operation of the plant is 
optimal for algal toxin removal as all results have been non-detectable in the finished water. 

 
11. Softener Reconditioning: Staff is assessing the condition of one of the water softeners as 

spots of rust are appearing along the seams and bolt holes.   
 

12. The next Water Commission Meeting is scheduled for July 16, 2018. 
 

Storm Water Report – 
 

1. Commerce Court Detention Pond: Work is substantially complete on Contract 8-17, which 
installed a new storm sewer line from the Industrial Drive/Bell Street intersection to the 
Commerce Court detention pond and expanded that pond. Landscaping work remains. This 
project now allows the storm water from the area roughly bounded by Industrial Drive – 
Commercial Street – Bell Street – Castle Oak Drive to drain to the Commerce Court Pond, 
thereby increasing our level of storm water treatment.  

 
2. Neenah Foundry North Site: Stantec has prepared and submitted to WDNR a liability  

clarification request letter regarding the Neenah Foundry site located north of Winneconne 
Avenue along Harrison Street. WDNR has acknowledged receipt of the request. General 
liability clarification letters are usually requested by local governments, lenders, businesses 
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and individuals who are buying, selling or redeveloping brownfield properties. This letter will 
allow us to understand City responsibilities on the site should a purchase be pursued. The 
letter was prepared in conjunction with the Neenah Foundry. We expect to have comment 
from WDNR in the next 30 to 45 days. 

 
Any Other Business That May Legally Come Before the Commission – None. 
 

Discussion and Consideration of Possible Action on Professional Review of Water Utility 
Structure – Mayor Kaufert indicated that the Commission needed to reconvene into closed 
session in order to discuss a possible professional review of the water utility structure. 
 

Following discussion, M.S.C. Smaby/Lang to convene into closed session pursuant to 
Wis. Stat. § 19.85 (1) (c) for the purpose of discussing a professional review of the 
water utility structure.  All voting aye.   
 

M.S.C. Boyette/Schmeichel to convene into open session to address a professional 
review of the water utility structure.  All voting aye. 
 

Following discussion, No action taken. 
 

Reconvene in Open Session – The Commission reconvened at 6:25 p.m. 
 

Adjournment – M.S.C. Schmeichel/Lang to adjourn at 6:25 p.m. All voting aye 
 
Respectfully submitted, 

 
Anthony L. Mach 
Water Treatment Manager, Neenah Water Utility 
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Dept. of Legal & Administrative Services 
Office of the City Attorney 

211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 
Phone 920-886-6108  Fax: 920-886-6109 

e-mail: avandenheuvel@ci.neenah.wi.us 
ADAM JAMES VANDEN HEUVEL 

  ASSISTANT CITY ATTORNEY 

 M E M O R A N D U M  

 

 

DATE: July 10, 2018 

TO: Anthony Mach – Water Commission  

FROM: Assistant City Attorney Adam James VandenHeuvel 

RE: Cell Phone Tower Contract 

 
To Whom It May Concern – 
 
I have reviewed the “Third Amendment To Water Tank/Land Lease Agreement” between 
the city of Neenah and Verizon Wireless. While some of the equipment has changed (as 
indicated by a different name, or part number), there does not appear to be anything being 
added to the tower that was not already there or agreed to in prior contracts. The parts 
that appear to be different or new are not of a character that would justify an increase in 
price. Below are the agreed to items, and the proposed reinstallation items: 
 
Original      Reinstallation 
9-Panel Antennas     9-Panel Antennas 
3-RRUS PCS     3-RRUS PCS 
3-RRUS AWS     3-RRUS AWS 
3-Raycap RCMDC     3-Raycap RCMDC 
12-7/8” coax      6-7/8” coax 
1-1” Hybrid Cable     3-1” Hybrid Cable 
6- Diplexers 
6- TMAs 
 
As stated above, while some specs have changed on the proposed items for 
reinstallation, that should be expected as it is now three years later and technological 
changes and advancements should be expected.  
 
An appropriate motion would be to recommend that commission approve the 
“Third Amendment To Water Tank/Land Lease Agreement.”  
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Interim Director’s / Supervisor’s Report 
July 16, 2018 

 
 

 
1. Non- Billable Water Report (March, April, May) 2.17% up from 

-2.97% (February, March, April).  
 

2. Towerview Drive Water Tower Project Update:  Tower is online and fully 
operational.  Tower lessees have been notified. 
 

3. Sludge Lagoon Update:  Contract 1-18W is currently advertised in Post 
Crescent and online at Quest CDN. 
 

4. Lead and Copper Sampling Update: Twenty-eight of the thirty required 
samples have been received. 
 

5. Contract 1-18 Update 
 

6. Contract 2-18 Update 
 

7. Additional Expenditure Update: 
 Pneumatic Shoring 
 Water Service Replacement 
 Meters 

 
8. The next Water Commission Meeting is scheduled for August 20, 2018.  
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