






























Information Systems 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6174  e-mail: jwenninger@ci.neenah.wi.us 

JOSEPH L. WENNINGER

INFORMATION SYSTEMS DIRECTOR

 M E M O R A N D U M  

DATE: Thursday, January 17, 2019 

TO: Chairperson Erickson and Members of the Finance and Personnel Committee 

FROM: Joseph L. Wenninger, Information Systems Director 

RE: ERP Funding and Implementation Timeline Plan 

As you recall, the approval of the Finance and Personnel Committee to enter into a ten (10) year 
solutions agreement with CentralSquare Technologies during the November 26th meeting stipulated 
that a implementation Timeline and funding plan be submitted at a later date. 

I am attaching the following three documents for discussion at the January 28th Finance and Personnel 
Committee meeting. 

 ERP Module Implementation Timeline – Gantt Chart 

 ERP Module Implementation Plan 

 CentralSquare Solution Agreement Funding Plan 

I would be happy to address any questions you may have prior to the February 18th Finance and 
Personnel Committee meeting and look forward to further discussion on this topic at that 
time.  Thanks.  
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1/17/2019

2:31 PM
ERP Module Implementation Plan

Implementation Product Departments Served Notes

Timeline Days Weeks

1st Quarter 2019 Naviline Document Management Services 2 0.4 All departments utilizing Superion Is DMS necessary or can IS skill sets 

and ACOM Forms solution be just as 

effective?

1st Quarter 2019 Naviline Land/Parcel Management 40 8.0 Community Development, Public 

Works, Finance and Water

Clearly deliniate property data to be 

shared with other applications.

Provide the City with one property 

database when the old assessment 

DB is removed. 

1st Quarter - 3rd 

Quarter 2019

Naviline Customer Information System 130 26.0 Finance and Water

2nd Quarter/3rd 

Quarter 2019

COGNOS-DM:Base Bundle 60 12.0 Finance

4th Quarter 

2019/1st Quarter 

2020

Naviline Business Licenses 60 12.0 Finance and Clerks Office Vet out pros and cons of purchasing 

capability within Superion versus 

additional human interaction if 

1st Quarter/2nd 

Quarter 2020

Naviline Purchasing/Inventory 66 13.2 All departments utilizing Superion

3rd Quarter 2020 Naviline Fleet Management 35 7.0 Public Works, Park and Recreation, 

Fire, Police and Water

Implementation Timeline
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1/21/2019

11:51 AM
CentralSquare  Solution Agreement Funding Plan

Ten Year Subscription Model 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Annual Subscription $68,340.97 $71,074.61 $73,917.59 $76,874.30 $79,949.27 $103,934.04 $108,091.40 $112,415.06 $116,911.66 $121,588.13

Professional Services

(Training, PM & Consulting) $174,265.00 $49,495.50 $49,495.50 $1,206,353.02

Naviline Finanacials

Naviline Document Management Services

Naviline Land/Parcel Management Analysis $8,000.00

Naviline Land/Parcel Management $8,960.00

Naviline Customer Information System $55,240.00

Naviline CIS Handheld Interface $0.00

Naviline Click2gov CIS $1,280.00

Naviline Business Licenses $14,080.00

Naviline Click2gov Business License $1,280.00 $1,280.00

Naviline Purchasing/Inventory $16,640.00

Naviline Click2Gov Purchasing and Inventory $1,280.00

Naviline Fleet Management $16,640.00

$88,840.00 $35,840.00

Superion 3rd Party

COGNOS-DM:Base Bundl $26,140.00

High Level Consulting $7,200.00

Naviline Click2gov Core $12,105.00

Cascade Style Sheets $700.00

SunGard Transaction Manager $3,440.00

$49,585.00

Total Superion and Superion 3rd Party $138,425.00 $35,840.00

Annual Cost $206,765.97 $106,914.61 $73,917.59 $76,874.30 $79,949.27 $153,429.54 $157,586.90 $112,415.06 $116,911.66 $121,588.13

CIP Funding $410,000.00

Edge Credit $6,040.00

Total Funding $416,040.00 $0.00

Funding Balance $209,274.03 $102,359.42 $28,441.83 ($48,432.47) ($128,381.74) ($281,811.28) ($439,398.18) ($551,813.24) ($668,724.90) ($790,313.02)

Eliminated Operating Budget Expenditures

CentralSquare Financials - Annual Maint $38,570.15 $40,112.96 $41,717.47 $43,386.17 $45,121.62 $46,926.48 $48,803.54 $50,755.69 $52,785.91 $54,897.35

Clarity - Utility Billing - Annual Maint 6,910.00 7,117.30 7,330.82 7,550.74 7,777.27 8,010.58 8,250.90 8,498.43 8,753.38 9,015.98

Power9 Server (iSeries) Purchase $75,000.00

Power9 Server (iSeries) Maintenance $14,441.40 $14,874.64 $15,320.88

Current Environment Expenditure $45,480.15 $47,230.26 $49,048.29 $65,378.32 $67,773.53 $70,257.95 $132,054.45 $59,254.11 $61,539.29 $63,913.33

Funding to be Determined
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